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Introduction and Background
When hosting a 3GPP face-to-face meeting whilst the pandemic is still ongoing in parts of the world it is not only important to follow the rules and regulations of the hosting country but to take also the rules and regulations of those countries into account from which delegates originate their travels (called now “countries of origin”). 
This paper proposes a process by which it can be determined on a per-meeting basis whether the meeting should be organized due to restrictions occurring from such restrictions in the country of origins. This process needs to be handled in a way that it guarantees fairness to all Individual Members.
It seems not feasible that such a process would be taken care of by the chair of the meeting, as this would imply that the chair would need to contact all companies / delegates who want to attend the meeting and might also need to get aware of certain legal restrictions in the countries of origin of these delegates. This might in consequence lead to possible legal repercussions against the chair, e.g. if a delegate is unable to attend the meeting due to some misinterpreted regulations. 
3GPP needs to ensure that the elected officials cannot be made subject to legal repercussions due to e.g. one or more delegates who are at a disadvantage during such a meeting. Therefore this process should not be handled by the chair or other officials of the meeting.
The process proposed by this paper involves the OPs, which are all legal entities and which have direct communication channels with their Individual Members. 
This contribution only proposes an initial outline of the process, which is not necessarily complete. 
It is proposed that the MHSG should not decide:
-	Whether an OP needs consensus amongst all its IMs in order to give a green light;
-	Whether an OP would be required to take any/all company specific restrictions into account.
These issues should be left to OP internal decision making.
Proposed Changes
[bookmark: _Toc71192344]8.3	Recommendations to the Organizational Partners
Once the date and hotel location for a specific face-to-face meeting have been proposed (hotel contract not signed yet), the chair of the meeting together with the hosting organization should indicate the details to PCG and ask whether they can go forward with organizing the meeting. This is necessary to ensure that not only the rules and regulations of the hosting country are met but also that all delegates can travel to the meeting based on their country of origin and related rules and regulations of that country.
Based on such a request, the OPs shall ask their individual members whether this specific meeting (specific WG, location, date) could be held based on the regulations in the countries of which delegate’s travel from. How individual OPs decide internally whether to give a green light for the meeting is up to the individual OP. 
It is then a consensus decision made by all OPs whether to give such “green light” for the related meeting. OPs who don’t send delegates to the respective meeting should abstain from the decision making. 
This process must be started and completed before the hotel contract is signed. If the process ends in a negative verdict, then the meeting needs to be either cancelled, converted into an electronic meeting or an alternative, more suitable location needs to be found.
The process should at maximum take 2 weeks (better only 7 working days) to allow for all OPs to respond.
NOTE: In case multiple meetings are co-located at the same location or meetings are hosted at the same location during a short period of time, the above described process can also be conducted for all those meetings at once, if the related chairs and the host agree to do so. This could e.g. beneficial for hosts that would like to host all their meetings in only few locations until the pandemic situation is over.
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