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1	Introduction
This contribution proposes to update the conclusions on 3GPP Meetings Service Level Proposals in the section 7.2, according to the output of our previous meeting. 
2	Proposed Text
It is proposed to agree on the proposed modifications 

[bookmark: _Toc23313434][bookmark: _Toc24578520][bookmark: _Toc24620523]* * * First Change * * * *
[bookmark: _Toc23313420][bookmark: _Toc24578481][bookmark: _Toc42160167]5	Proposals
[bookmark: _Toc23313421][bookmark: _Toc24578482][bookmark: _Toc42160168]5.1	Introduction
This clause contains proposals made under the four main criteria for which the study on 3GPP meeting hosting is conducted under.
Every proposal is contained in a separate sub-clause. The proposals are named and further referenced in the following way:	Comment by MORAND Lionel TGI/OLN: Not used in the rest of the document
-	proposals concerning the 3GPP Meeting Service Level are named SL<x>;
-	proposals concerning the 3GPP Meeting Funding Model are named FM<x>;
-	proposals concerning the 3GPP Meeting Decision Making are named DM<x>;
where <x> represents a continuously assigned natural number which is reset for every criteria to 1.
[bookmark: _Toc23313422][bookmark: _Toc24578483][bookmark: _Toc42160169]5.2	Proposals for 3GPP Meetings Service Level
5.2.1	Introduction
Based on the criteria defined in the subclause 4.2, this subclause captures a list of recommendations proposed in order to reinforce and/or improve the existing process for the selection of the meeting location and the meeting organization. For each item, it is possible to propose to keep unchanged the existing guidelines given in Annex B.
Editor’s Note:	the list of proposals hereafter will be aligned with the criteria listed in subclause 4.2.
Editor’s Note:	A valid proposal could be to keep unchanged the existing guidelines given in Annex B
[bookmark: _Toc23313424][bookmark: _Toc24578485][bookmark: _Toc42160171]5.2.2	Proposal for the choice of the location/venue
[bookmark: _Toc24578486][bookmark: _Toc42160172]5.2.2.1	Meeting Venue Accessibility
Editor’s Note: [v0.0.0] The proposal here would be to decompose the Service Level Requirements in layers, To me, the question to be answered is: “if I had to commission someone to do the job, what would I be asking for?” Because this is about “hosting meetings”, I propose to decompose the “Service Level Requirements” in the following layers: country, city, conference centre (could be a hotel), meeting room.
-	Relatively safe for delegates to stay and wander around
-	Below, we depict a delegate’s journey from main airport hub to hotel and identify some of the pain points and items to be taken into account when redesigning the 3GPP Hosting offering.
[image: ]
The journey starts at a hub airport. It is difficult to take into consideration the many different routes and delays that a delegate can factor into getting to a hub airport (taxi, train, bus, boat, flight etc.). We can only consider this as individual conditions for each delegate that we can do nothing about.
Requirements for (3) "hub airport" is that there are several mainstream airlines that fly in (considering all potential hub airports in consideration; e.g. could be the case in many European destinations).
Requirements for (4) "Flight Two", if needed to get to (5) Local Airport are again that there are several mainstream airlines that fly between the airports (3) and (5). Pain points in the past have been caused by a lack of daily flights between (3) and (5) and smaller airlines that can cancel flights. Other pain points include a long delay between (2) Flight One and (4) Flight Two. 
Two requirements to consider are:
a)	(3) and (5) have regular flight connections -e.g. Paris-Nice have very frequent connections;
b)	(4) is served from several different hubs -e.g. Nice is well served from Paris, London, Frankfurt, Amsterdam or Zurich.]
Requirements for (6) "Local Transport" include limited journey times. Delegates have to take long journeys to get to (5) so the journey at (6) should be considered. The venue should be accessible by reasonably priced public transport (train, bus, tram, shuttle, taxi) from the nearest airport.
Editor’s Note: Recommendation to make a benchmark for hotel prices, so that we can identify availability of lodging places in the hosting city]
[bookmark: _Toc24578487][bookmark: _Toc42160173]5.2.2.2	Meeting Venue
Editor’s Note: [v0.0.0] The proposal here would be to decompose the Service Level Requirements in layers, To me, the question to be answered is: “if I had to commission someone to do the job, what would I be asking for?” Because this is about “hosting meetings”, I propose to decompose the “Service Level Requirements” in the following layers: country, city, conference centre (could be a hotel), meeting room.
-	Easy access from hotels (preferably walking distance or public transport)
-	Easy access to restaurants during the lunch break (walking distance, less than 10? min and some diversity)
-	Easy access to a supermarket (walking distance, less than 10? min and some diversity)
-	Large enough to host as many parallel meetings and working sessions as the event requires. Multiple venues in the same location for a given event can be considered, as long as proximity is reasonable, e.g. walking distance, less than 10 minutes.
-	Availability of on-site personnel to help with logistics or venue issues 
-	Complying with all security requirements
-	Large opening hours, from early in the morning till late in the evening. 
NOTE:	The above doesn’t imply that meetings should be held in a way that working hours go beyond applicable labour laws.
-	Sufficient places (e.g., hallways, bars, lounges, open meeting rooms, open restaurants) for people to hold chats, offline conversations and group discussions in the combination of spaces offered by the meeting venue, hotels and bars/restaurants in the surrounding area, within a reasonable walking distance.
-	The meeting venue shall be able to accommodate the needs of delegates with mobility challenges such as crutches and wheelchairs.  Wheelchair ramps and elevators should be available to allow delegates to access meeting rooms and guest rooms.  Bathrooms equipped for the handicapped should be available if needed.
[bookmark: _Toc42160174][bookmark: _Toc23313425][bookmark: _Toc24578488]5.2.2.3	Void
[bookmark: _Toc42160175]5.2.2.4	Safety/security
High priority should be given to ensure that delegates will be safe for the duration of the meeting. The location of meeting hotel(s) and meeting venue shall be carefully selected to make the meeting as easy and safe as possible for the delegates.
Locations with known major safety/security issues should be avoided
The safety level of a location shall be estimated by consulting official country specific travel advisories or other relevant information pages publicly available on Internet.
Editor's note:	the inclusion of the Crime Index in general and its threshold are still under discussion
[bookmark: _Toc42160176]5.2.2.5	Air Quality
It is recommended that meetings not be held in locations which are expected to have the yearly average Air Quality Index (AQI) > 150 (Unhealthy).
NOTE:	The AQI should be based on https://aqicn.org.
[bookmark: _Toc42160177]5.2.3	Proposal for the hotel accommodation
Editor’s Note:	Initial input to illustrate the type of recommendations that we could find in this section. Subject to comment/modifications/addition, based on future contributions.
The number of guest rooms shall be sufficient to house most of (if not all of) the delegates. Depending on the meeting size, this requirement can be fulfilled with one or more hotels.
If there is more than one hotel, each hotel shall be within close proximity to each other and to the meeting venue (if not inside one of the hotels).
Accommodation rates per night should be in line with those commonly found acceptable for 3GPP meetings, taking into account the recent experience from the previous meetings.
Special room rate(s) at a lower price than the "public" rate should be negotiated for a reserved block of rooms corresponding to the expected number of delegates. The reservation cut-off date (after which reduced rate would no longer apply) shall be carefully chosen to let enough time for the delegates to book the room after the publication of the meeting invitation.
Editor’s Note:	It needs to be evaluated weather nearby the selected hotels for the meeting delegates, there should budget hotels within convenient travel time, cost, and effort.	Comment by MORAND Lionel TGI/OLN: Not addressed
Hotel(s) facilitated by the host shall be accessible by people with disabilities. While wheelchair accessibility is required, other forms are also of importance and should be provided whenever possible, based on anticipated needs of the 3GPP delegates.
All guestrooms shall have broadband internet service, either wired or wireless. The cost of internet connection shall be included in the room rate.
The hotel(s) should provide in-room dining service for delegates to choose items of food and drink for delivery to their room for consumption even late in the evening.
In addition, adequate clean water should also be available to the meeting attendees in the individual hotel rooms at the meeting hotel(s).	Comment by MORAND Lionel TGI/OLN: Moved from 5.2.4.9 Water
[bookmark: _Toc23313426][bookmark: _Toc24578489]All guestrooms should contain desks or evolving workspaces allowing delegates to work in their room if needed. 
The hotel(s) should be in a convenient location with multiple restaurants and at least one supermarket in the neighbourhood.
There should be easy access from the hotel to the meeting venue (public transport availability preferred to taxi).
[bookmark: _Toc42160178]5.2.4	Proposal for the Meeting room facilities
Editor’s Note: [v0.0.0] The proposal here would be to decompose the Service Level Requirements in layers, To me, the question to be answered is: “if I had to commission someone to do the job, what would I be asking for?” Because this is about “hosting meetings”, I propose to decompose the “Service Level Requirements” in the following layers: country, city, conference centre (could be a hotel), meeting room. The subjects developed below belong to the existing “hosting guidelines”. The aim is reviewing and amending as needed.
[bookmark: _Toc24578490][bookmark: _Toc42160179]5.2.4.1	Reception desk
The recommendations given in Annex B.3.1 shall apply.
[bookmark: _Toc24578491][bookmark: _Toc42160180]5.2.4.2	Size and layout
The recommendations given in Annex B.3.2 shall apply.
[bookmark: _Toc24578492][bookmark: _Toc42160181]5.2.4.3	Tables and chairs
The recommendations given in Annex B.3.3 shall apply.
[bookmark: _Toc24578493][bookmark: _Toc42160182]5.2.4.4	Electric power
The recommendations given in Annex B.3.4 shall apply.
[bookmark: _Toc24578494][bookmark: _Toc42160183]5.2.4.5	Heating, air-conditioning
The recommendations given in Annex B.3.5 shall apply.
[bookmark: _Toc24578495][bookmark: _Toc42160184]5.2.4.6	Microphones, loudspeakers
The recommendations given in Annex B.3.6 shall apply.
It is important to remind that the number of microphones shall be sufficient to ensure that each delegate in the meeting room has easy access to a microphone. Whenever possible, tables mics should be the preferred option.
For bigger meetings (>50pax) there should be a monitor speaker for the top table. It is important to have clear acoustics for the chairman and the secretary to get the interventions from the floor (this has sometimes caused some troubles, especially when the room speakers have been turned and then produced feedback, etc.)
[bookmark: _Toc24578496][bookmark: _Toc42160185]5.2.4.7	Projectors and screens
The recommendations given in Annex B.3.7 shall apply.
The following clarifications could be added:
-	Screens should be visible to all of the delegates
-	Projectors should be bright and clearly readable from anywhere in the meeting room
[bookmark: _Toc24578497][bookmark: _Toc42160186]5.2.4.8	Cables
The recommendations given in Annex B.3.8 shall apply.
[bookmark: _Toc24578498][bookmark: _Toc42160187]5.2.4.9	Water
The recommendations given in Annex B.3.9 shall apply.
In addition, adequate clean water should also be available to the meeting attendees in the individual hotel rooms at the meeting hotel(s).	Comment by MORAND Lionel TGI/OLN: Moved to 5.2.3	Proposal for the hotel accommodation
[bookmark: _Toc24578499][bookmark: _Toc42160188][bookmark: _Toc23313427]5.2.4.10	Void	Comment by MORAND Lionel TGI/OLN: Can be safely removed

[bookmark: _Toc42160189]5.2.4.11	Void
[bookmark: _Toc24578500][bookmark: _Toc42160190]5.2.5	Proposal for the IT facilities
[bookmark: _Toc24578501][bookmark: _Toc42160191]5.2.5.1	The 3GPP network
The recommendations given in Annex B.4.1 shall apply.
In some situations, it could be considered whether to transfer responsibility from the MCC to the meeting venue, or a third party that could act locally and set up the WLAN infrastructure in the venue for the meeting..
[bookmark: _Toc24578502][bookmark: _Toc42160192]5.2.5.2	Internet supply
The recommendations given in Annex B.4.2 shall apply.

[bookmark: _Toc24578503][bookmark: _Toc42160193]5.2.5.3	3GPP WiFi
The recommendations given in Annex B.4.3 shall apply.
[bookmark: _Toc24578504][bookmark: _Toc42160194][bookmark: _Toc23313428]5.2.5.4	Proposal for Connectivity
Ability to communicate both within and external to the meeting is absolutely critical to meeting success. It is recommended that the following minimums for IT and communications infrastructure be met at the meeting venue:
-	Internet bandwidth of 1Mbit/sec/delegate be provided (current guidelines are 75Kbit/sec/delegate)
-	Internet shall be able to support corporate VPN services to allow delegates to stay in contact with their office support staff
-	Use of managed Wi-Fi networks such as VANTAGE certified networks to ensure maximum use of bandwidth and adequate handling of congestion situations.
-	Accessibility of at least LTE service within the meeting venue (not necessarily provided in every conference room, but at least accessible in some areas).
Note that providing high quality connectivity becomes even more important as we move to incorporate more remote communications tools.
[bookmark: _Toc24578505][bookmark: _Toc42160195]5.2.6	Proposal for the catering
The host should provide light continental breakfast (tea, coffee, pastries and some fruit) before the start of the morning meeting sessions.
The host should provide a light coffee-break service in the middle of morning and afternoon sessions (tea, coffee and biscuits -or similar).
[bookmark: _Toc23313429][bookmark: _Toc24578506][bookmark: _Toc42160196]5.2.7	Proposal for hosting model
[bookmark: _Toc24578507][bookmark: _Toc42160197]5.2.7.1 	Description of the current hosting model
Editor’s Note: A brief description of the current way of hosting meetings by the different OPs, be it directly or by the xF3 model. [N.B. Do we need it?]3GPP meetings are voluntarily hosted by companies and organizations that wish to facilitate the work of 3GPP. While hosts receive no preferential treatment by 3GPP, they are doing their part to progress of the work of 3GPP. The burden of hosting is expected to be shared fairly by all 3GPP members.	Comment by MORAND Lionel TGI/OLN: From the 3GPP Wiki
Meetings are often hosted by "friends" organizations. These are groups of companies that agree to share the costs of meeting hosting. Some Friends organizations subcontract the meeting arrangements, others arrange them in-house.
The advantage of "friends" organizations is that, since the organizations host many meetings, they quickly become experienced in how to efficiently and economically host 3GPP meetings.

[bookmark: _Toc24578508][bookmark: _Toc42160198]5.2.7.2	Proposal ’Hosting is commissioned to a hosting (events) company’
Successfully hosting a 3GPP meetings is highly dependent on knowledge of the hospitality industry. It is not possible to capture in guidelines all the aspects that need to be considered when hosting a meeting. There are also considerable dynamic aspects that must be considered when working with the meeting venue as requirements for the meetings change. For this reason it is highly recommended to make use of professional meeting planners. Note that in many cases large organizations have in house expertise in event and meeting planning that can be used. The important aspect is that the planner have the necessary experience in planning meetings. Meeting planners are expected to be knowledgeable and have experience with the hospitality industry within the area for which they are planning meetings.
[bookmark: _Toc24578509][bookmark: _Toc42160199]5.2.7.3	Proposal ‘Each OP decides on hosting in its territory’	Comment by MORAND Lionel TGI/OLN: Can be safely removed
Editor’s Note: Would be similar to today’s model, probably with a few enhancements.
[bookmark: _Toc24578510][bookmark: _Toc42160200]5.2.7.4	Proposal ‘xxx’
Editor’s Note: Further funding model proposal is planned to be described here.

[bookmark: _Toc23313476][bookmark: _Toc24578567][bookmark: _Toc42160228]* * * Next Change * * * *
7.2	Conclusions to 3GPP Meetings Service Level Proposals
Editor’s Note: Proposed conclusions regarding the Service Level aspects are described here.
The following conclusions are made regarding the 3GPP meetings service level:
The existing Hosting Guidelines (see Annex B) provide already a useful set of recommendations to follow to reach an excellent service level of 3GPP meetings. The first conclusion would be then to reinforce the use and the enforcement of these guidelines for the organization of any 3GPP meeting.
Section 5.2 provides some the following additional criteria and/or clarifications that would be interesting to include in the Hosting Guidelines:.
-	Meeting venue accessibility:
-	Airports in the region (< 100 km of the meeting venue) should provide a minimum of 50 flights in and out per day. (An arrival or departure counts as 1 flight)
-	The airports in the region should be served by at least of the two major airline alliances (e.g., One World, Star Alliance, Skyteam)
-	The airport, if not an international hub, should be served by a minimum of two different international hubs.
-	The venue should be accessible by reasonably priced public transport (train, bus, tram, shuttle, taxi) from the nearest airport.
-	Meeting venue:
-	Easy access from hotels (preferably walking distance or public transport)
-	Easy access to restaurants during the lunch break (walking distance, less than 10 min and some diversity)
-	Easy access to a supermarket (walking distance, less than 10 min and some diversity)
-	Large enough to host as many parallel meetings and working sessions as the event requires. We can also consider multiple venues in the same location for a given event, as long as proximity is reasonable, e.g. walking distance, less than 10 minutes.
-	Availability of on-site personnel to help with logistics or venue issues 
-	Complying with all security requirements
-	Large opening hours, from early in the morning till late in the evening. 
-	Sufficient places (e.g., hallways, bars, lounges, open meeting rooms, open restaurants) for people to hold chats, offline conversations and group discussions in the combination of spaces offered by the meeting venue, hotels and bars/restaurants in the surrounding area, within a reasonable walking distance.
-	The meeting venue shall be able to accommodate the needs of delegates with mobility challenges such as crutches and wheelchairs.  Wheelchair ramps and elevators should be available to allow delegates to access meeting rooms and guest rooms. Bathrooms equipped for the handicapped should be available if needed.
-	Safety/Security:
-	High priority should be given to ensure that delegates will be safe for the duration of the meeting.
-	The location of meeting hotel(s) and meeting venue shall be carefully selected to make the meeting as easy and safe as possible for the delegates.
-	Locations with known major safety/security issues should be avoided
-	The safety level of a location shall be estimated by consulting official country specific travel advisories or other relevant information pages publicly available on Internet.
-	Air Quality:
-	It is recommended that meetings not be held in locations which are expected to have the yearly average Air Quality Index (AQI) > 150 (Unhealthy).
-	Hotel capacity:
-	The number of guest rooms shall be sufficient to house most of (if not all of) the delegates.
-	Depending on the meeting size, this requirement can be fulfilled with one or more hotels.
-	Hotel location:
-	There should be easy access from the hotel to meeting venue (public transport availability preferred to taxi).
-	If there is more than one hotel, each hotel shall be within close proximity to each other and to the meeting venue (if not inside one of the hotels).
-	Hotel rate:
-	Accommodation rates per night should be in line with those commonly found acceptable for 3GPP meetings, taking into account the recent experience from the previous meetings.
-	Special room rate(s) at a lower price than the "public" rate should be negotiated for a reserved block of rooms corresponding to the expected number of delegates.
-	The reservation cut-off date (after which reduced rate would no longer apply) shall be carefully chosen to let enough time for the delegates to book the room after the publication of the meeting invitation.
-	Hotel accessibility:
-	Hotel(s) selected by the host shall be accessible by people with disabilities.
-	While wheelchair accessibility is required, other forms are also of importance and should be provided whenever possible, based on anticipated needs of the 3GPP delegates.
-	Hotel amenities/Services:
-	All guestrooms shall have broadband internet service, either wired or wireless. The cost of internet connection shall be included in the room rate.
-	The hotel(s) should provide in-room dining service for delegates to choose items of food and drink for delivery to their room for consumption even late in the evening.
-	All guestrooms should contain desks or evolving workspaces allowing delegates to work in their room if needed.
-	The hotel(s) should be in a convenient location with multiple restaurants and at least one supermarket in the neighbourhood.
-	Meeting room facilities:
-	The number of microphones shall be sufficient to ensure that each delegate in the meeting room has easy access to a microphone.
-	For bigger meetings (>50pax), there should be a monitor speaker for the top table.
-	Screens should be visible to all of the delegates
-	Projectors should be bright and clearly readable from anywhere in the meeting room
-	IT facilities:
-	In some situations, it could be considered whether to transfer responsibility from the MCC to the meeting venue, or a third party that could act locally and set up the WLAN infrastructure in the venue for the meeting.
-	IP connectivity:
-	Internet bandwidth of 1Mbit/sec/delegate should be provided (current guidelines are 75Kbit/sec/delegate).
-	Internet shall be able to support corporate VPN services to allow delegates to stay in contact with their office support staff.
-	Use of managed Wi-Fi networks such as VANTAGE certified networks to ensure maximum use of bandwidth and adequate handling of congestion situations.
-	Accessibility of at least LTE service within the meeting venue (not necessarily provided in every conference room, but at least accessible in some areas).Catering:
-	The host should provide light continental breakfast (tea, coffee, pastries and some fruit) before the start of the morning meeting sessions.
-	The host should provide a light coffee-break service in the middle of morning and afternoon sessions (tea, coffee and biscuits -or similar).
-	Hosting model:
-	It is highly recommended to make use of professional meeting planners.

The Hosting Guidelines should be then use as an official checklist that will be use to select a location and organize a meeting, shared by all the OPs/3GPP Friends/IMs.
The Hosting Guidelines could also be used to conduct meeting surveys after each meeting to get relevant information to OPs/3GPP Friends/IMs to make informed decisions regarding the planning and the preparation of the following meetings. This survey should be made official and used by all the OPs/3GPP Friends/IMs organizing 3GPP meetings, to ensure that the results can be easily shared at the OP level if required.
Editor's note: NOTE:	Elaborating the survey and adding it as an annex of this document is left for further considerations.

* * * End of Change * * * *
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