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1. Introduction

In the discussion in the MHSG, it was concluded to adopt distributed model as basic concept of funding model, but detailed funding scheme remains as a further consideration.
One of the issues for developing the detailed funding scheme is that the size of the OPs in each region of EU, NA, and Asia is not well-balanced although meeting rotation is summarized in equal allocation for each region.
In the discussion of the funding model up to now, we have focused financing and meeting hosting separately to discuss centralized or distributed model.
However, we think it is important to consider it as total cycle consist of budget formulation, meeting holding, and annual settlement.


2. Considerations

MHSG has decided the followings by discussing them independently.
・Decentralized base model for fund raising and meeting management
・Allocation of meetings: each 1/3 in Europe, the United States, and Asia.

However, in creating a well-balanced Funding Scheme for the 3GPP as a whole, we think it important to think of it as a cycle consist of i) annual budget, ii) holding the meeting, and iii) correcting the unbalance of income and expenditure (for the next year).  

In each step, the followings are to be considered;
In i), appropriate burden allocation to each OP
In ii), appropriate meeting quality and meeting costs
In iii), Correction for the difference between the OP’s burden of i) and the actual cost for holding meetings in ii)

To realize these, we propose centralized management for the budget, and distributed management for implementation, as described in Chapter 3.
(Here, in order to minimize the correction in iii), the assignment of meetings to each OP should be optimized to match the burden of each OP as much as possible.)

3. Proposal

<< overview >>
· After calculating the total annual budget to hold the meetings, we determine the budget of each OP.
· Each OP pays in-kind by holding the meeting.
· The difference between the budget and the actual cost of holding the meetings (in-kind payment) will be corrected in the next year's plan.

<< Actual operation >>
(1) Calculation of total 3GPP meeting hosting budget (virtual)
Calculate the total budget by summing up the estimates from each OP based on the meeting holding plan made by TSG and WG chairs for the year.
(2) Calculate the necessary budget for each OP.
In the calculation, the ratio agreed between OPs is used (Example: ratio to be applied in FFG (fixed 20, IM ratio 80) or new ratio)
In response to this, OP raises funds from its IMs. The method is decided individually by the OP.
(3) Each OP holds meetings and it records actual cost (in-kind payment).
Here, a separate mechanism is required to verify adequacy of meeting quality and hosting meeting cost.
(4) Each OP report earnings balance.
OP’s actual cost of holding meetings (in-kind payment) may differ from the OP’s annual budget of (2) depending on the allocated meetings. Therefore, OPs make balance reports.
(5) Reflect the result of (4) in calculating the OP’s next year’s budget.
For example,
i) Settlement based on the budget for next year’s meeting hosting
 (There is a possibility that the payment of contribution amount from FFG for 3GPP central budget will be adjusted.)
ii) Coordination in the meetings allocation plan for OPs in the next year


4. Conclusion

[bookmark: _GoBack]This contribution proposes to adopt centralized management method for the followings; 
- determination of budget of each OP for meeting hosting.
- adjustment of the difference between the above budget and the in-kind payment (actual cost of meeting holdings).
This function should be positioned in a central unit.

It is assumed that fund procurement from IMs and holding meetings are carried out by OP decentralized manner. 


