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1	Introduction
As discussed in the initial 3GPP OP MHSG call, here are a proposed template and a workplan for the discussions related to the Service level improvements. It is aimed as a placeholder for future contributions.
2	Proposed Workplan
Based on the master time plan endorsed at the initial OP MHSG call, the following workplan is proposed for Service Level related contributions:

	Meeting #
	Date
	Time (KST)
	Actions specific for Service Level related sections
	Remarks

	1 
	16 Oct.
	21:00 - 23:00
(12:00 - 14:00 UTC)
	TR skeleton approved and the editor for each section endorsed
	Completed

	2
	30 Oct.
	14:00 - 16:00
(05:00 - 07:00 UTC)
	Expand/amend the list of criteria in Section 4.2 if required
Early proposals of recommendations in section 5.2.
	

	3
	13 Nov.
	05:00 - 07:00
(20:00 - 22:00 UTC)
	
	

	4
	27 Nov.
	21:00 - 23:00
	Consolidated list of proposed recommendations in section 5.2.

	

	5 (F2F)
	8  Dec.
	15:00 - 17:00
	
	TSG #86
(Sitges)

	6
	18 Dec.
	12:00 - 14:00
	
	

	7
	8 Jan.
	05:00 - 07:00
	Evaluation of proposals in Sections 6.2
	

	8
	22 Jan.
	21:00 - 23:00
	
	

	9
	5 Feb.
	12:00 - 14:00
	
	

	10
	19 Feb.
	05:00 - 07:00
	Conclusion and recommendations in Section 7.2
	

	11
	4 March
	21:00 - 23:00
	
	

	12 (F2F)
	15 March
	15:00 - 17:00
	
	TSG #87
(Jeju)

	13
	25 March
	12:00 - 14:00
	Correction and modification (If necessary)
	

	-
	31 March
	
	Submission to OP #43
	




3	Proposed Structure
Here are the proposed modifications of the document skeletons with revision marks:
[bookmark: _Toc21596968]* * * First Change * * * *
[bookmark: clause4][bookmark: _Toc21596971]4.2	Requirements for Service Level Improvements
Editor’s Note: [v0.0.0] This sub-clause needs to be worked on. So far it only contains criteria copied from the initial problem statement (see Annex A).
Service level: in line with business criticality of 3GPP’s work.
4.2.1	Introduction
Despite the extraordinary efforts of the hosts, the service level of 3GPP meetings has often  reached a critical low level in some occasions, in which even the most basic requirements were not fulfilled, e.g.:
•	Not enough of meeting rooms: some working groups were running out of meeting rooms as the request of the chair could not be fulfilled, especially when parallel sessions are needed;
•	Sufficient capacity of meeting rooms: sufficient number of desks and chairs;
•	Sufficient number of microphones, good quality projectors, good quality A/V;
•	Avoid obscure locations that are hard to reach often leaving delegates stranded in their travels increasing delegate wear and tear.
•	Blocked hotel rooms run out within a few days of the meeting invitation being published making it difficult for delegates to arrange accommodation.
To overcome this deplorable situation, this subclause provides the set of criteria that have to be considered when planning and hosting 3GPP meetings of the highest quality, in line with the business criticality of 3GPP’s work. This list should be produced based on the existing 3GPP hosting guidelines (see annex B) and additional criteria that could be used by 3GPP Friends and IMs when organizing and hosting 3GPP meetings.
This list will be then used to establish recommendations to reinforce and/or improve the existing process for the selection of the meeting location and the meeting organization.

4.2.2	Criteria
This subclause provides the list of criteria to consider for hosting 3GPP meetings:
Editor’s note:	The criteria listed below can be further modified (reduced, enhanced)
-	Choice of the location/venue: distance from the airport, local transportation, restaurant, safety/security, etc.
-	Hotel accommodation: size/capacity, block reservation, distance to the meeting rooms, etc.
-	Meeting room facilities: size, tables/chairs, microphones, projector/screen, remote participation, etc.
-	IT facilities: Local network, WiFi, Internet access, etc.
-	Catering: breakfast, coffee break, water, etc.
-	Criterion X
-	Criterion Y
-	Criterion Z

* * * Next Change * * * *
[bookmark: _Toc21596977]5.2	Proposals for 3GPP Meetings Service Level
[bookmark: _Toc21596978]5.2.1	Proposal SL1Introduction
Editor’s Note: [v0.0.0] Placeholder for first proposal under this main category.
Based on the criteria defined in the subclause 4.2, this subclause captures a list of recommendations proposed in order to reinforce and/or improve the existing process for the selection of the meeting location and the meeting organization.
Editor’s Note:	the list of proposals hereafter will be aligned with the criteria listed in subclause 4.2.
Editor’s Note:	A valid proposal could be to keep unchanged the existing guidelines given in Annex B
5.2.2	Proposal for the choice of the location/venue

5.2.3	Proposal for the hotel accommodation

5.2.4	Proposal for the Meeting room facilities

5.2.5	Proposal for the IT facilities

5.2.6	Proposal for the catering

5.2.7	Proposal for criterion X

* * * Next Change * * * *
[bookmark: _Toc21596987]6.2	Evaluation of 3GPP Meetings Service Level Proposals
[bookmark: _Toc21596988]6.2.1	Evaluation of Proposal SL1Introduction
This subclause evaluates the recommendations proposed in the subclause 5.2.
Editor’s Note:	the list of proposals hereafter will be aligned with the criteria listed in subclause 4.2.
6.2.2	Evaluation of Proposals for the choice of the location/venue

6.2.3	Evaluation of Proposals for the hotel accommodation

6.2.4	Evaluation of Proposals for the Meeting room facilities

6.2.5	Evaluation of Proposals for the IT facilities

6.2.6	Evaluation of Proposals for the catering

6.2.7	Evaluation of Proposals for criterion X

* * * Next Change * * * *
[bookmark: _Toc21596997]7.2	Conclusions to 3GPP Meetings Service Level Proposals
Editor’s Note: Proposed conclusions regarding the Service Level aspects are described here.

* * * End of Change * * * *

