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1	Introduction
At the initial 3GPP OP MHSG call the different sections of the TR had editors assigned to them. This document proposes some Structure and a Workplan for the Decision Making related aspects to guide contributions and proposals. Clause 2 includes some initial notes and items for discussion.
The proposed Workplan specific to Funding is described in Clause 3
The proposed amendments to the corresponding sections of the TR are shown below in Clause 4. 
2	Initial Notes and Discussion
The group first should try to describe the existing decision making model in section 5.4.0. It would be good if a volunteer could come forward, who would be willing to create a first draft of this section.
The decision making model depends on at least 3 nearly independent requirements
1) Balance / Rota of meeting location;
2) Process of decision making and group(s)/individuals who are responsible for decision making;
3) Accessibility of meeting location.
Therefore sections 5.4 (proposals for DM ) and 6.4 (evaluation of those proposals) are further split into sub-sections for each requirement. Setion 7.3 (conclusion) should then combine these individual solution proposals in a holistic concept.
Due to this, section 4.4 (requirements for DM) is proposed to include now an additional requirement, which reads
Decision Making Process: the decision making should follow a well-defined process. The organization(s) and individuals involved in and responsible for decision making need to be clearly identified as part of this process.

Whilst it is essential that requirements are worked on first (see proposed workplan below, time is suggested for the next 4 weeks to work on requirements) it is also seen as beneficial to have the outline of the major solution proposals already available at an early stage of the process. This might help the group to derive and clarify the requirements for DM. Therefore early solution proposals are welcome are already during the upcoming weeks.
Finally it needs to be emphasized that all material in the TR should be regarded as work in progress, i.e. proposals don’t need to be in their final format when contributed and can be changed and extended over time.
3	Proposed Workplan
Based on the master time plan endorsed at the initial OP MHSG call, the following workplan is proposed for Funding related contributions:

	Meeting #
	Date
	Time (KST)
	Actions specific for Funding related sections
	Remarks

	1 
	16 Oct.
	21:00 - 23:00
(12:00 - 14:00 UTC)
	TR skeleton approved and the editor for each section endorsed
	Completed

	2
	30 Oct.
	14:00 - 16:00
(05:00 - 07:00 UTC)
	Description of the decision making structure and process of the current model in Section 5.4.0.
Expand Requirements in Section 4.4: more elaborate description of the requirements listed, and addition of potentially new requirements.
Early proposals are welcome.
	

	3
	13 Nov.
	05:00 - 07:00
(20:00 - 22:00 UTC)
	
	

	4
	27 Nov.
	21:00 - 23:00
	Finalizing decision making proposals to Sections 5.4.x

	

	5 (F2F)
	8  Dec.
	15:00 - 17:00
	
	TSG #86
(Sitges)

	6
	18 Dec.
	12:00 - 14:00
	
	

	7
	8 Jan.
	05:00 - 07:00
	Evaluation of funding model proposals to Sections 6.4.x
	

	8
	22 Jan.
	21:00 - 23:00
	
	

	9
	5 Feb.
	12:00 - 14:00
	
	

	10
	19 Feb.
	05:00 - 07:00
	Conclusion and recommendations in Section 7.4
	

	11
	4 March
	21:00 - 23:00
	
	

	12 (F2F)
	15 March
	15:00 - 17:00
	
	TSG #87
(Jeju)

	13
	25 March
	12:00 - 14:00
	Correction and modification (If necessary)
	

	-
	31 March
	
	Submission to OP #43
	







4	Proposed Structure
Amendments to the Decision Making related sections are proposed below with revision marks.

5	Requirements
4.4	Requirements for Decision Making Improvements
Editor’s Note: [v0.0.0] This sub-clause needs to be worked on. So far it only contains criteria copied from the initial problem statement (see Annex A).
Accessibility of location: all 3GPP meetings need to be accessible for all delegates from all individual members, i.e. locations need to be chosen to avoid visa-issues and common travel restrictions.
Balance: mMeeting locations to follow an appropriate balance amongst regions and OPs.
Decision Making Process: the decision making should follow a well-defined process. The organization(s) and individuals involved in and responsible for decision making need to be clearly identified as part of this process.



[bookmark: _Toc21596981]5	Proposals
5.4	Proposals for 3GPP Meetings Decision Making
[bookmark: _Toc21596982]5.4.0	Description of the current decision making model
Editor’s note: A brief description of the current decision making model will be described here


5.4.1	Proposals for 3GPP Decision Making – Balance Requirement DM1
5.4.1.1	Proposal for Balance Requirement: Rotation by Region
Editor’s Note: [v0.0.0] Placeholder for first proposal under this main category.for this requirement.
5.4.1.2	Proposal for Balance Requirement: Rotation by XXX
[bookmark: _Toc21596985]Editor’s Note: [v0.0.0] Placeholder for first proposal under for this requirement.


5.4.2	Proposals for 3GPP Decision Making – Process Requirement 
5.4.2.1	Proposal for Process Requirement: Friends Organizations
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this requirement.
5.4.2.2	Proposal for Process Requirement: XXX
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this requirement.


5.4.3	Proposals for 3GPP Decision Making – Accessibility Requirement 
5.4.3.1	Proposal for Accessibility Requirement: XXX
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this requirement.


5.4.4	Proposals for 3GPP Decision Making – XXX Requirement 
5.4.4.1	Proposal for XXX Requirement: YYY
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this requirement.
6	Evaluation
[bookmark: _Toc21596991]6.4	Evaluation of 3GPP Meetings Decision Making Proposals
[bookmark: _Toc21596992]6.4.1	Evaluation of Proposal DM1
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under this main category.
[bookmark: _Toc21596995]6.4.1	Evaluation of Proposals for the Balance Requirement 
6.4.1.1	Evaluation of Proposal for Balance: Rotation by Region
Editor’s Note: [v0.0.0] Placeholder for evaluation of proposal under for this requirement.
6.4.1.2	Evaluation of Proposal for Balance: Rotation by XXX
Editor’s Note: [v0.0.0] Placeholder for evaluation of proposal under for this requirement.


6.4.2	Evaluation of Proposals for the Process Requirement 
6.4.2.1	Evaluation of Proposal Process: Friends Organizations
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under for this requirement.
6.4.2.2	Evaluation of Proposal for Process: Process: XXX
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under for this requirement.


6.4.3	Evaluation of Proposals for the Accessibility Requirement 
6.4.3.1	Evaluation of Proposal Accessibility: XXX
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under for this requirement.


6.4.4	Evaluation of Proposals for XXX Requirement 
6.4.4.1	Evaluation of Proposal XXX: YYY
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under for this requirement.

7	Conclusions
[bookmark: _Toc21596999]7.4	Conclusions to 3GPP Meetings Decision Making Proposals
[bookmark: tsgNames][bookmark: startOfAnnexes]Editor’s Note: Proposed conclusions regarding the decision making are described here.
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