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1	Introduction
At the last 3GPP OP meeting, OP agreed that it is time to examine the meeting hosting model in order to ensure long term sustainability of 3GPP and decided to establish the Study Group for the new hosting model of TSG and WG meetings (Meeting Hosting Study Group). 
In this contribution, as the convenor of SG, I’d like to summarize the working method of SG to successfully conduct the role of Meeting Hosting Study Group
2	Working Method
Based on the offline draft discussion at the last 3GPP OP meeting, the following working method are made:
1) Objectives
· Submit study of Meeting Hosting Model results to OP meeting in April next year
2) Member of SG
· Maximum of 3 representatives from each OP
· TSG plenary chairmen
· MCC
3) Working Procedure
· Study Group under OP 
· Open all contribution through 3GPP ftp server (https://www.3gpp.org/ftp/Op/OP_MHSG/)
· Closed e-mail list (3gpp_op_mhsg@list.etsi.org) that only SG members can participate in
· Conference call meeting per every 2 weeks (MCC supports related operations)
· 2 face-to-face meetings 
i. TSG #86 December 2019 in Sitges, 3 p.m. Sunday (8 December)
ii. TSG #87 March 2020 in Jeju, 3 p.m. Sunday (15 March)
· Contribution based discussion 
i. Request Tdoc number to MCC
ii. Submit Tdoc to MCC two days before the meeting 
(Documents submitted after the deadline will be marked as LATE CONTRIBUTION)
4) Results of SG
· Technical Report on Meeting Hosting Model including recommendations
5) Timeline
	Meeting #
	Date
	Time (KST)
	Actions
	Remarks

	1 
	16 Oct.
	21:00 - 23:00
(12:00 - 14:00 UTC)
	TR skeleton approval  and determination of the editor for each section
	

	2
	30 Oct.
	14:00 - 16:00
(05:00 - 07:00 UTC)
	Discussion on the current status and proposal for new hosting model
	

	3
	13 Nov.
	05:00 - 07:00
(20:00 - 22:00 UTC)
	
	

	4
	27 Nov.
	21:00 - 23:00
	
	

	5 (F2F)
	8  Dec.
	15:00 - 17:00
	Evaluation of new hosting model
	TSG #86
(Sitges)

	6
	18 Dec.
	12:00 - 14:00
	
	

	7
	8 Jan.
	05:00 - 07:00
	
	

	8
	22 Jan.
	21:00 - 23:00
	
	

	9
	5 Feb.
	12:00 - 14:00
	
	

	10
	19 Feb.
	05:00 - 07:00
	Finalizing conclusion and recommendation
	

	11
	4 March
	21:00 - 23:00
	
	

	12 (F2F)
	15 March
	15:00 - 17:00
	
	TSG #87
(Jeju)

	13
	25 March
	12:00 - 14:00
	Correction and modification (If necessary)
	

	-
	31 March
	
	Submission to OP #43
	








