3GPP WG and TSG f2f meetings, allowing remote participation
Introduction
The purpose of the document is analysing the opportunity to allow remote participation in 3GPP f2f meetings, the circumstances, and the conditions for such participation.
Reasons to allow remote participation in f2f meetings
Allow a faster return to f2f meetings in 3GPP; if only a few geographies are restricted from travelling, then meetings might resume f2f -with the permission of those companies in the restricted geographies.
Allow stakeholders with interest in a limited, small number of 3GPP topics to participate just in the relevant slots, waiving them the burden of travelling and also allowing them higher participation in the areas of their specific interest.
Matters to consider
· Once a participation model has been agreed, it won’t be easy to withdraw it -i.e. if we agree to allow remote participation in 3GPP f2f meetings, then we will have to support it all throughout the lifetime of the project.
· .
· Meetings will be hosted following the normal f2f conditions, following the day schedule of the meeting based on the time zone of the host.
· Remote participation may help reduce delegation size. If experts can monitor from a distance and remain in contact with their colleagues present in the room, then the necessity to travel may be reduced.  
· Several scenarios may be considered:
· A simple broadcast of the meeting, where remote participants can follow the meeting but not interact nor actively participate in the discussions. It may not be possible to cover all parallel sessions and breakouts of course, but the plenary sessions should be possible.  We can offer no guarantees nor will the meeting stop if the broadcast mechanism crashes. We could take a first step and experiment with this mode and gain experience, maybe in a smaller group before making a decision on its continued use.
· Meeting where remote participants have the same rights as those present in the meeting room: active participation in the discussions, possibility to object to approval of documents, etc. In this case, delegates participating in remote need to be considered with equanimity, allowing them the same opportunities to participate and contribute to the meetings as any physically present delegate
· Remote delegates can participate in the discussion freely but can only object to the approval of a document if their company have a voting right (which they would only acquire anyways if they had shown commitment to 3GPP). 
· Remote delegates can only participate in the discussion and/or object to the approval of a document if their company have a voting right
· Remote delegates can participate in the discussion but cannot object to the approval of a document regardless of the voting rights.
· Depending on the scenario, setting up the facilities to allow for this remote participation will raise some challenges, that we need to identify and solve (mainly GTM/GTW tools connected to audio system and main screen of the room); not sure we can facilitate access to more than one screen in remote, so a decision will have to be taken as to which screen should be broadcast.
· Again, depending on the scenario, the Chair may face some additional challenges to manage the meeting, especially when opening the floor for discussion, where he will have two queues to handle (one physical, one remote). Some potential guidelines:
· All delegates to use an IT tool to ask for the floor; e.g. it may be easy to have everybody connected to Tohru and handle “hand-raising” from there (those physically present in the meeting can still queue at the microphones if so wanted -and allowed in this pandemic times-, but it is not strictly necessary).
· All delegates to be mindful of their participation when taking the floor (under the risk that “peer pressure” is not so high when contributing in remote, the Chair has a very powerful tool when he can mute a remote participant if needed and send some strong message).
· A decision should be taken as to how to consider remote participation to meetings, and whether such participation grants voting rights. This might vary, depending on the scenario chosen. If the answer is positive to granting voting rights to remote participants, then we need a way of confirming and validating this participation (beyond checking the GTM/GTW list; maybe we need to implement something similar as what we have done for ETSI GA).

