Contribution on General Considerations for New Meeting Formats

Source: ATIS

When considering how new meeting formats may be introduced in to 3GPP ATIS has observed two important general considerations:
1) 3GPP groups vary a lot in size, workload and the regional distribution of participants. Considering this, different meeting formats may be more or less suitable for different groups.
2) It is hard to fully analyse ideas for meeting formats in an abstract way. Experience with E-meetings has shown they worked better than many people expected. Trials with new meeting formats may be a useful step.

With this in mind, ATIS proposes to add the new clause below to the MHSG report (possibly to be inserted between clause 8 and 9)

X. General Considerations for New Meeting Formats
X.1. Meeting Formats Should Match Needs of Different Groups
3GPP groups vary a lot in size, workload and the regional distribution of participants. A meeting format that is suitable for one group may not be so suitable for another group with different characteristics. Groups may adopt different meeting formats provided these support the principles of fairness and transparency and are compatible with the 3GPP Working Procedures.

X.2. Trials of Meeting Formats May Yield Insights
It is hard to fully analyse ideas for meeting formats in an abstract way. Despite their disadvantages, the practical experience of E-Meetings has been better than many people expected. The experience of using E-Meetings has also lead to improvements in the process that has increased their efficiency.
In addition to the analysis contained in this report, 3GPP may decide to have trials in suitable groups of new meeting formats to gain a practical understanding of their pros and cons.
 
