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As highlighted in ATIS document PCG#47(21)18 we believe it is important to consider a 3GPP meeting contingency plan that improves the current e-meeting format to address the reality that circumstances may prevent a full resumption of F2F meetings in the near future. This contribution provides some points that we think should be considered.
1. Current E-Meetings Are A Burden for Delegates
In 3GPP RAN WGs the meetings run 2-3 weeks. Formal pre/post discussions can run 1-2 weeks before and after with their own independent deadlines. The defined webinar time for each meeting may be 3 hours per day (for 2-3 weeks), but specific topical threads run 24/7 during the e-meeting period. These (email or NWM) threads are usually divided in to “rounds”, each with their own specific deadline. Some RAN groups have implemented “silent periods” over weekends. Depending upon how the chair handles these, the silent periods may or may not be effective. 
This environment places a very large burden on delegates, and we think a priority in MHSG should be to consider how to maintain a productive environment in 3GPP while improving the quality of life for delegates.
2. Discussion Topics on E-Meeting Improvement
We suggest that the MHSG consider the following points in relation to improving the current e-meeting format:
A. Should 3GPP implement some overall guidelines for e-meetings? e.g.
i. Maximum Duration
ii. Maximum Frequency
iii. Limitation of email discussions, post, during, and prior.
iv. Silent periods during the e-meeting
B. If implemented, are these guidelines part of the emergency annex or permanent 3GPP WP modifications?
C. If guidelines are implemented, how should 3GPP deal with situations where behaviour is non-compliant (e.g. a company sending of emails during the quiet period)?
D. Should there be multi-week blocks where no e-meeting related discussions occur?
E. Should 3GPP enforce a limitation on overtime on GTM meetings and e-mail comment end time?
F. Should there be restrictions of use of GTM sessions related to time zone issues?
G. Should there be action to ensure that release timelines/deadlines do not overload delegates and the meeting leadership?
H. Are there any other ways that e-meetings can be optimized to consider delegates personal life?	

3. Alternative Formats
The MHSG may also want to consider alternative meeting formats that are use different approaches or technology to allow collaboration when travel is restricted. In this case, the impact on delegate health and wellbeing should also be considered, and many of the points in section 2 may also be relevant. 
