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1	Overview
This contribution proposes a conclusion on the Decision Making Model for the OP Meeting Hosting Study Group. 
Proposals from section 5.4 are either dropped (highlighted red) or copied (highlighted green) to section 7.4, the conclusion section.
In the already existing section 7.4.1 a new bullets were added, which are highlighted in blue. All other text, which is not highlighted, was left unchanged.
It is proposed that the content of section 7.4 is put forward as the outcome decision making proposal from the OPMHSG to the upcoming OP meeting.

2	Section 5.4 – for discussions
Headlines marked in red indicate proposals which are not part of the proposal to PCG on OPMH Decision Making.
Headlines marked in green indicate proposals which are part of the proposal to PCG on OPMH Decision Making, those sections are copied 1:1 (with slightly modified headlines) in section 7.4 (Conclusions).
5.4	Proposals for 3GPP Meetings Decision Making
[bookmark: _Toc23313435][bookmark: _Toc24578521][bookmark: _Toc40260478]5.4.0	Description of the current decision making model
Editor’s Note: A brief description of the current decision making model will be described here.
Currently the process for making decisions on where to host a given 3GPP meeting follows the following informal principles:
-	The Chairmen of the TSGs/WGs decide on the meeting calendar. This usually happens ~2 years in advance.
Typically, the Chairmen of the TSGs jointly decide the TSG calendar potentially in consultation with WG Chairmen.
Chairmen of WGs that frequently hold meetings on the same week (e.g. RAN WGs, or the CT WGs) typically decide on the meeting calendar together.   
-	For TSGs: the meetings are rotated across the 3 main regions in a balanced manner. Each region will host 2 TSG meetings every 3rd year. TSG meetings hosted in Asia rotate across the Asian hosts (CN, KR, JP, IN) in a balanced manner. 
-	For WGs: once the meeting calendar is available on the 3GPP website the prospective hosts (i.e. the xF3 groups, or Individual Members) offer hosting of specific meetings to the Chairman. A variation/permutation between offers from prospective hosts and requests from the Chairman towards prospective hosts follows until all meetings ‘find’ a host.
Once a given meeting is ‘slotted’ for a host, the host begins their process to find a location as per the current hosting guidelines (see Annex B) and based on specific input from chair on logistic requirements. This process greatly varies between the different hosts, but in general the location selection is entirely left to the discretion of the host. The Chairman may indicate preferences (e.g. West coast, warm place), but the host is under no obligation to accommodate these requests. Once the location is selected the host informs the Chairman. 
[bookmark: _Toc23313436][bookmark: _Toc24578522][bookmark: _Toc40260479]5.4.1	Proposal for 3GPP Decision Making – Balance Criteria
Editor’s Note: [v0.0.0] Placeholder for first proposal under this criteria.
[bookmark: _Toc23313437][bookmark: _Toc24578523][bookmark: _Toc40260480]5.4.1.1	Proposal for Balance Criteria: Rotation by XXX
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this criteria.
[bookmark: _Toc23313438][bookmark: _Toc24578524][bookmark: _Toc40260481]5.4.2	Proposals for 3GPP Decision Making – Process Criteria
[bookmark: _Toc23313439][bookmark: _Toc24578525][bookmark: _Toc40260482]5.4.2.1	Proposal for Process Criteria: Friends Organizations
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this criteria.
[bookmark: _Toc23313440][bookmark: _Toc24578526][bookmark: _Toc40260483]5.4.2.2	Proposal for Process Criteria: XXX
Editor’s Note: [v0.0.0] Placeholder for first proposal under for this criteria.
[bookmark: _Toc23313441][bookmark: _Toc24578527][bookmark: _Toc40260484]5.4.3	Proposals for 3GPP Decision Making – Accessibility Criteria
[bookmark: _Toc23313442][bookmark: _Toc24578528][bookmark: _Toc40260485]5.4.3.1	Proposal for Accessibility Criteria: Meetings per Country and Year
This section proposes a solution to the “Accessibility of location” criteria as stated in section 4.4 of this TR. 
The hosting guidelines (see Annex B) are proposed to be extended in section B.2.1 “Choice of venue” with the text below this paragraph. The text shall not apply to meetings which are already listed in the 3GPP meeting calendar at the time when the new guidelines take effect. The text is not intended to influence the rotation between regions or hosting organizations. 
Meetings should be planned and assigned in the following ways:
1)	within 6 regular meetings (i.e. excluding ad-hoc meetings) per year a Working Group should not meet in the same country more than once;
2)	the 4 TSG meetings per year should not be held in the same country more than once;
3)	two consecutive meetings (including regular and ad-hoc meetings) of a WG or a TSG should not be located in the same country; and
[bookmark: _Toc23313443]4)	exceptions can be made if all IMs who plan to attend the meeting agree to such an exception.
[bookmark: _Toc40260486][bookmark: _Toc24578529]5.4.4	Proposal for Delegate Voting on General Location  
Editor’s Note: [v0.0.0] The proposal here would be to define a generic policy to rule “hosting of meetings” and then decompose the Service Level Requirements in layers. The question to be answered is: “if someone is commissioned to do the job, what would he need to know?” Because this is about “hosting meetings”, the proposal is to decompose the “Service Level Requirements” in the following layers: country, city, conference centre (could be a hotel), meeting room. Then, we need to define a general policy -or set of basic rules or principles- that would predetermine decision making.
Some basic rules:
-	The driving principle of this exercise is to cater for the safety and wellbeing of the delegates
-	We will consider 6 areas. Each OP represents its area (ARIB and TTC, Japan; ATIS, North America; CCSA, China; ETSI, Europe; TSDSI, India; TTA, South Korea). The proposal is considering the area of origin of each delegate attending the meetings and distribute the number of meetings hosted per area accordingly. 
-	As we do with budget, we will count participation in a year and determine next year’s distribution of meetings depending on this count (we do not expect dramatic changes in the distribution of participants year on year).
-	To make these statistics possible, we will propose delegates to tick a box on registering to meetings where they will be able to choose among the available areas of origin (the six mentioned before) and a seventh one: others. To start with, we will not consider for the share of meeting hosting the category “others”.
Editor’s Note:	the box to tick on registering to meetings would be a feature to be developed
-	one additional rule to consider is to avoid having two consecutive meetings of the same group in the same country, if possible.
Editor’s Note:	Because meeting hosting is directly linked to the funding model, it is proposed that the funding model -particularly contribution to funding- should be related with the sharing of meeting hosting -the more meetings in an OP area, the more funding expected from this OP. This is a subject to be discussed and taken into account when defining the funding model
-	In case of controversy, the OPs should discuss and take a decision.
-	We will aim at planning for meeting venue with time enough to give delegates the opportunity to plan their trips well in advance, but not so early that many of the conditions for the host could very much change. The proposal here would be 6 months.
-	Because experience shows that there can always be impediments of the last minute, we will also aim at having a “plan B”, this one being an alternative location where to move the meeting in case of trouble with the original plan.
[bookmark: _Toc24578530][bookmark: _Toc40260487]5.4.5	Proposal for Country Minimum Criteria
Basic requirements to consider when selecting a country where a meeting can be hosted:
-	No military conflicts
-	Relatively stable political situation
-	Relatively safe for delegates to travel to
[bookmark: _Toc24578531][bookmark: _Toc40260488]5.4.6	Proposal for Distributed Decision Making
Each OP (or associated friend’s organization) is responsible for working with the chairs to schedule meetings in its region.  The number of meetings they host is dependent on the funds they have available, but it is expected that each meeting meet the target service level.
[bookmark: _Toc24578532][bookmark: _Toc40260489]5.4.7	Proposal for Meetings at Exploratory Locations
If an OP wants to do meetings in areas outside of their regions, then they can do so, but it comes out of their own budget and the service level guidelines must still be met for that meeting.
[bookmark: _Toc24578533][bookmark: _Toc40260490]5.4.8	Company Hosted Meetings
It is allowed for individual companies to fund and host 3GPP meetings provided they meet the target service level.
[bookmark: _Toc23313478][bookmark: _Toc24578569][bookmark: _Toc40260499]
3	Proposed Changes (section 7.4 only)

7.4	Conclusions to 3GPP Meetings Decision Making Proposals
Editor’s Note: Proposed conclusions regarding the decision making aspects are described here.
[bookmark: _Toc40260500][bookmark: _Toc23313479][bookmark: _Toc24578570]7.4.1	Conclusions on Location Rota and Meeting Allocation
The following conclusions are made regarding the rotation of 3GPP TSG and WG meetings across the main locations (Asia, North America, Europe):
-	The status quo is kept as an overall guideline for general distribution of meetings: 1/3 in Asia, 1/3 in North America, 1/3 in Europe. 
The Chairman of a group may adjust the rota to better fit the delegate distribution of that group.
-	Distribution of meetings across the main locations shall be done well in advance so that hosts can start with the planning. Typically, the meeting calendar and the main location shall be fixed 18 months in advance, especially for the larger meetings. E.g. the meeting calendar and location distribution for meetings in 2022 would be fixed in June/2020.
It is the responsibility of the Chairman (for collocated meetings: the group Chairmen) to set up the meeting calendar and location distribution within the guidelines above. In case the Chairman of a given group considerably deviates from the 1/3-1/3-1/3 principle, the reasons for deviation should be reported to the PCG (as part f the TSG report).
-	A meeting of all 3GPP hosting organizations, the 3GPP TSG chairs and the 3GPP WG chairs should be arranged on a yearly basis at one of the 3GPP TSG meetings. The meeting will be used to plan and (tentatively) assign the hosts for all 3GPP meetings two years in advance. In order to so, the TSG and WG chairs need to have already agreed meeting dates available.
-	The TSG/WG chair may indicate preferences within a specific region (e.g. West coast, warm place), but the host is under no obligation to accommodate these requests. 
-	Once a given meeting is ‘slotted’ for a host, the host begins their process to find a location which fits the service levels and possible additional specific input from the chair on logistic requirements. This process greatly varies between the different hosts, but in general the location selection is entirely left to the discretion of the host. 
-	Once the location is selected the host informs the Chairman. 

[bookmark: _Toc40260501]7.4.2	Conclusion on Accessibility
This section proposes a solution to the “Accessibility of location” criteria as stated in section 4.4 of this TR. 
The hosting guidelines (see Annex B) are proposed to be extended in section B.2.1 “Choice of venue” with the text below this paragraph. The text shall not apply to meetings which are already listed in the 3GPP meeting calendar at the time when the new guidelines take effect. The text is not intended to influence the rotation between regions or hosting organizations. 
Meetings should be planned and assigned in the following ways:
1)	within 6 regular meetings (i.e. excluding ad-hoc meetings) per year a Working Group should not meet in the same country more than once;
2)	the 4 TSG meetings per year should not be held in the same country more than once;
3)	two consecutive meetings (including regular and ad-hoc meetings) of a WG or a TSG should not be located in the same country; and
4)	exceptions can be made if all IMs who plan to attend the meeting agree to such an exception.
7.4.3	Conclusion on Meetings at Exploratory Locations
If an OP wants to do meetings in areas outside of their regions, then they can do so, but it comes out of their own budget and the service level guidelines must still be met for that meeting.
7.4.4	Conclusion on Company Hosted Meetings
It is allowed for individual companies to fund and host 3GPP meetings provided they meet the target service level.
7.5	Conclusions to 3GPP Meeting Trial Proposals
Editor’s Note: Proposed conclusions regarding the trial are described here.
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