Analysis of Rota Proposals
Introduction
Article 30 of the 3GPP working procedures states that “Meeting locations should reflect the geographical diversity of the TSG and WG delegates”.  As part of the hosting investigation, the principles behind “fair” meeting rotation are being re-examined.
Two rotation principles have been proposed.  These are:
· Rota 1 (the current approach) which applies a rotation of 1/3 NA, 1/3 EU, 1/3 Asia to all meetings, and
· Rota 2 which applies a rotation of 1/3, 1/3, 1/3 to those groups with 6 meetings/year and 1/4 NA, 1/4 EU, 1/4 CN, 1/4 rest of Asia
3GPP currently has 5 groups that meet 4 times/year (CT, RAN, RAN5, SA, SA1, SA3).  The remaining groups meet 6 times a year with minor variations for ad-hocs, deleted meetings, etc.  SA3-LI is counted as one of these groups since it meets separately from SA3.
The chart below gives:
· the delegate distribution (the target)
· what is currently planned for 2020 (only 2 meetings did not have announced locations yet)
· the meeting distribution under rota 1
· the meeting distribution under rota 2


Note that the difference between Rota 1 and Rota 2 is pretty small.
However, just looking at meeting distribution is misleading, because what is important is the delegate distribution, not the meeting distribution.  Looking at the 2020 planning and the historical meeting distribution, it is important to note that:
· SA and CT meeting locations tend to have an EU bias, but they also have a higher proportion of EU delegates
· RAN meeting locations tend to have an Asian bias, but they also have a higher proportion of Asian delegates
· Some of the RAN groups are bigger than all of CT or SA combined.
When the sizes of the different groups are considered, a different picture emerges.  The group sizes were based on their last meeting in 2019.  To understand why it is different, consider that locating a RAN1 meeting in Asia has a much bigger travel impact on delegates than having a CT6 meeting in North America because it has 20 times as many delegates.

Factoring in the group sizes, you can see that the current approach produces a closer alignment to the actual delegate distribution than either of the 2 proposed rotations.  The chart below shows the deviation of each of the above distributions from the actual delegate distribution. 


Conclusions
The current approach is to have a loose principle of a 1/3, 1/3, 1/3 rotation, but allow the chairman considerable latitude from the principle to match the meeting locations with the delegate distributions of his or her group.  The 1/3, 1/3, 1/3 principle acts primarily as a backstop to prevent “starving” any region.  This seems to provide better alignment with where the delegates come from than any centralized planning approach or having a rigid rotation.
Recommendation
[bookmark: _GoBack]Stop discussing the rota, and continue with the existing approach.  To match the needs of a group, the chair needs the latitude to select appropriate venues, so the principles should be guidelines.  If they are guidelines, it doesn’t really matter if they are 33% of 31%.  Publishing new rotation principles would likely just cause confusion.  As has been mentioned earlier, the issue is improving the quality of meetings for delegates and the current discussion does not seem to be furthering that goal.
It is difficult to optimize something that is not measured, so it may be useful to produce a yearly report of where the meetings are located so that the delegate travel balance can be assessed.  This can be used to provide gentle pressure to the selection process to push the meeting ratio closer to optimum.
They may be improvements that can be made to address the geopolitical situation.  Proposals have been made for not meeting twice in the same country each year or having a 6 month gap between meetings in a country.  These can be discussed separately from the rotation.  If they are agreed, then the chairs can easily consider these aspects when doing the meeting planning.

RMS Deviation from Actual Delegate Distribution	
Actual Delegate Distribution	Planned Delegate Distribution 2020	Rota 1 Delegate Distribution	Rota 2 Delegate Distribution	0	8.08	15.81	11.39	


Meeting Distribution

NA	
Actual Delegate Distribution	Planned Meeting Distribution 2020	Rota 1 (1/3, 1/3)	Rota 2 (1/3, 1/4)	21.7	24.2	33.299999999999997	31.4	EU	
Actual Delegate Distribution	Planned Meeting Distribution 2020	Rota 1 (1/3, 1/3)	Rota 2 (1/3, 1/4)	34.299999999999997	42.4	33.299999999999997	31.4	Asia	
Actual Delegate Distribution	Planned Meeting Distribution 2020	Rota 1 (1/3, 1/3)	Rota 2 (1/3, 1/4)	44	33.299999999999997	33.299999999999997	37.299999999999997	


DELEGATE DISTRIBUTION

NA	
Actual Delegate Distribution	Planned Delegate Distribution 2020	Rota 1 Delegate Distribution	Rota 2 Delegate Distribution	21.7	20.7	33.299999999999997	30.9	EU	
Actual Delegate Distribution	Planned Delegate Distribution 2020	Rota 1 Delegate Distribution	Rota 2 Delegate Distribution	34.299999999999997	40.4	33.299999999999997	30.9	Asia	
Actual Delegate Distribution	Planned Delegate Distribution 2020	Rota 1 Delegate Distribution	Rota 2 Delegate Distribution	44	38.799999999999997	33.299999999999997	38.200000000000003	



Analysis of Rota Proposals


 


Introduction


 


Article 30 of the 3GPP working procedures states that “Meeting locations should reflect the 


geographical diversity of the TSG and WG delegates”.  As part of the hosting investigation, the principles 


behind 


“fair” meeting rotation are being re


-


examined.


 


Two rotation principles have been proposed.  These are:


 


-


 


Rota 1 (the current approach) which applies a rotation of 1/3 NA, 1/3 EU, 1/3 Asia to all 


meetings, and


 


-


 


Rota 2 which applies a rotation of 1/3, 1/3, 1/3 


to those groups with 6 meetings/year and 1/4 


NA, 1/4 EU, 1/4 CN, 1/4 rest of Asia


 


3GPP currently has 5 groups that meet 


4 times/year (CT, RAN, RAN5, SA, SA1, SA3).  The remaining 


groups meet 6 times a year with minor variations for ad


-


hocs, deleted meeting


s, etc.  SA3


-


LI is counted 


as one of these groups since it meets separately from SA3.


 


The chart below gives:


 


-


 


the delegate distribution (the target)


 


-


 


what is currently planned for 2020 (only 2 meetings did not have announced locations yet)


 


-


 


the meeting distri


bution under rota 1


 


-


 


the meeting distribution under rota 2


 


 


 


Note that the difference between Rota 1 and Rota 2 is pretty small.


 


However, just looking at meeting distribution is


 


misleading, because what is important is the delegate 


distribution, not the me


eting distribution.  Looking at the 2020 planning and the historical meeting 


distribution, it is important to note that:


 




Analysis of Rota Proposals   Introduction   Article 30 of the 3GPP working procedures states that “Meeting locations should reflect the  geographical diversity of the TSG and WG delegates”.  As part of the hosting investigation, the principles  behind  “fair” meeting rotation are being re - examined.   Two rotation principles have been proposed.  These are:   -   Rota 1 (the current approach) which applies a rotation of 1/3 NA, 1/3 EU, 1/3 Asia to all  meetings, and   -   Rota 2 which applies a rotation of 1/3, 1/3, 1/3  to those groups with 6 meetings/year and 1/4  NA, 1/4 EU, 1/4 CN, 1/4 rest of Asia   3GPP currently has 5 groups that meet  4 times/year (CT, RAN, RAN5, SA, SA1, SA3).  The remaining  groups meet 6 times a year with minor variations for ad - hocs, deleted meeting s, etc.  SA3 - LI is counted  as one of these groups since it meets separately from SA3.   The chart below gives:   -   the delegate distribution (the target)   -   what is currently planned for 2020 (only 2 meetings did not have announced locations yet)   -   the meeting distri bution under rota 1   -   the meeting distribution under rota 2       Note that the difference between Rota 1 and Rota 2 is pretty small.   However, just looking at meeting distribution is   misleading, because what is important is the delegate  distribution, not the me eting distribution.  Looking at the 2020 planning and the historical meeting  distribution, it is important to note that:  

