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1	Introduction
This contribution aims to capture a set of comments raised at the last meeting, on the reorganisation of the sections, plus some editorial corrections
2	Proposed Text
It is proposed to agree on the proposed change.

[bookmark: _Toc23313416][bookmark: _Toc24578474][bookmark: _Toc24620476]* * * First Change * * * *
4.2	Criteria for Service Level
Editor’s Note: [v0.0.0] This sub-clause needs to be worked on. So far it only contains criteria copied from the initial problem statement (see Annex A).
Service level: in line with business criticality of 3GPP’s work.
[bookmark: _Toc24578475][bookmark: _Toc24620477]
* * * Next Change * * * *
4.2.1	Introduction
Despite the extraordinary efforts of the hosts, the service level of 3GPP meetings has often  reached a critical low level in some occasions, in which even the most basic requirements were not fulfilled, e.g.:
-	not enough of meeting rooms: some working groups were running out of meeting rooms as the request of the chair could not be fulfilled, especially when parallel sessions are needed;
-	sufficient capacity of meeting rooms: sufficient number of desks and chairs;
-	sufficient number of microphones, good quality projectors, good quality A/V;
-	avoid obscure locations that are hard to reach often leaving delegates stranded in their travels increasing delegate wear and tear; and
-	sufficient capacity of hotel rooms: blocked hotel rooms run out within a few days of after the meeting invitation being published, making it difficult for delegates to arrange accommodation.
To overcome this deplorable situation, this subclause provides the set of criteria that have to be considered when planning and hosting 3GPP meetings of the highest quality, in line with the business criticality of 3GPP’s work. This list should be produced based on the existing 3GPP hosting guidelines (see annex B) and additional criteria that could be used by 3GPP Friends and IMs when organizing and hosting 3GPP meetings.
This list will be then used to establish recommendations to reinforce and/or improve the existing process for the selection of the meeting location/venue and the meeting organization.

[bookmark: _Toc24578487][bookmark: _Toc24620489]* * * Next Change * * * *
5.2.2.2	Meeting Venue
Editor’s Note: [v0.0.0] The proposal here would be to decompose the Service Level Requirements in layers, To me, the question to be answered is: “if I had to commission someone to do the job, what would I be asking for?” Because this is about “hosting meetings”, I propose to decompose the “Service Level Requirements” in the following layers: country, city, conference centre (could be a hotel), meeting room.
-	Easy access from hotels (preferably walking distance or public transport)
-	Easy access to restaurants (walking distance, less than 10? min and some diversity)
-	Large enough to host as many parallel meetings and working sessions as the event requires. We can also consider multiple venues in the same location for a given event, as long as proximity is reasonable, e.g. walking distance, less than 10? minutes.
-	Availability of on-site personnel to help with logistics or venue issues 
-	Complying with all security requirements
-	Large Opening opening hours, from early in the mornig till late in the evening.… 08h00 to 20h00 (?)
-	Sufficient places (e.g., hallways, bars, lounges, open meeting rooms, open restaurants) for people to hold chats, offline conversations and group discussions in the combination of spaces offered by the meeting venue, hotels and bars/restaurants in the surrounding area, within a reasonable walking distance.

* * * Next Change * * * *
5.2.2.8	Venue Accessibility
A key ingredient for having successful meetings is that the delegates can get to the meeting on time. We also owe it to the delegates that they can expeditiously return home after the meeting concludes. While it is not possible to 100% guarantee this is possible in the face of situations such as bad weather, strikes, security threats, etc., the probability can be increased by using venues with more transportation alternatives.
It is recommended that meeting venues satisfy the following requirements:
-	Airports in the region should provide a minimum of 50 flights in and out per day. (An arrival or departure counts as 1 flight)
-	The airports in the region should be served by at least of the two major airline alliances (e.g., One World, Star Alliance, Skyteam)
-	For purposes of this criteria, airports in a region are those within 100km of the meeting venue.
-	The airport, if not an international hub, should be served by a minimum of two different international hubs.

[bookmark: _Toc23313425][bookmark: _Toc24578488][bookmark: _Toc24620490]* * * Next Change * * * *
[bookmark: _Toc24578498][bookmark: _Toc24620500]5.2.4.9	Water
By all means provide water to the chairman’s table, but: in bottles with screw caps, not in open jugs.
 For the body of the delegates, avoid placing water on the tables: there simply is not room for this, and if there are glasses and jugs on delegates tables, they will get spilt onto their computers and they will fall to the floor causing floods, electrical danger, and potentially the hazard of broken glass. 
Rather, it is recommended to provide clean water on tables at the back or side of the meeting room, with plenty of space for delegates to abandon their empty glasses after they have quenched their thirsts.
Adequate clean water should also be available to the meeting attendees in the individual hotel rooms at the meeting hotel(s).
Editor’s Note: This is “copy-paste” from existing rules. In practical terms, in today’s 3GPP meetings water is made available at the back of the room and some delegates take a glass there, some others take it to their place (coffee as well), and this poses no problem.
[bookmark: _Toc24578499][bookmark: _Toc24620501][bookmark: _Toc23313427]* * * Next Change * * * *
5.2.4.10	Air and Water Quality
[bookmark: _Hlk24010486]Ensuring the health of the delegates is paramount. It is recommended that meetings not be held in locations which is expected to have an Air Quality Index (AQI) > 150 (Unhealthy). Adequate clean water should be available to the meeting attendees in the meeting rooms and individual hotel rooms at the meeting hotel(s).	Comment by Lionel: Moved to 5.2.4.9

* * * Next Change * * * *
[bookmark: _Toc24578511][bookmark: _Toc24620513][bookmark: _Toc23313430]5.2.8	Proposal for Venue Accessibility	Comment by Lionel: Moved to 5.2.2.8 as related to Venue
A key ingredient for having successful meetings is that the delegates can get to the meeting on time. We also owe it to the delegates that they can expeditiously return home after the meeting concludes. While it is not possible to 100% guarantee this is possible in the face of situations such as bad weather, strikes, security threats, etc., the probability can be increased by using venues with more transportation alternatives.
It is reco	mmended that meeting venues satisfy the following requirements:
-	Airports in the region should provide a minimum of 50 flights in and out per day. (An arrival or departure counts as 1 flight)
-	The airports in the region should be served by at least of the two major airline alliances (e.g., One World, Star Alliance, Skyteam)
-	For purposes of this criteria, airports in a region are those within 100km of the meeting venue.
-	The airport, if not an international hub, should be served by a minimum of two different international hubs.

[bookmark: _Toc24578512][bookmark: _Toc24620514]* * * End of Change * * * *




