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1	Introduction
MHSG#3 suggested to document the current decision-making mechanism into the TR. This TDoc proposes text in this regard.   
2	Proposed Text
It is proposed to add the text below to the Section on ‘Description of the current decision making model’. 
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5.4	Proposals for 3GPP Meetings Decision Making
[bookmark: _Toc23313435][bookmark: _Toc24578521][bookmark: _Toc24620524]5.4.0	Description of the current decision making model
Editor’s Note: A brief description of the current decision making model will be described here.
Currently the process for making decisions on where to host a given 3GPP meeting follows the following informal principles:
· The Chairmen of the TSGs/WGs decide on the meeting calendar. This usually happens ~2 years in advance.
Typically, the Chairmen of the TSGs jointly decide the TSG calendar potentially in consultation with WG Chairmen.
Chairmen of WGs that frequently hold meetings on the same week (e.g. RAN WGs, or the CT WGs) typically decide on the meeting calendar together.   
· For TSGs: the meetings are rotated across the 3 main regions in a balanced manner. Each region will host 2 TSG meetings every 3rd year. TSG meetings hosted in Asia rotate across the Asian hosts (CN, KR, JP, IN) in a balanced manner. 
· For WGs: once the meeting calendar is available on the 3GPP website the prospective hosts (i.e. the xF3 groups, or Individual Members) offer hosting of specific meetings to the Chairman. A variation/permutation between offers from prospective hosts and requests from the Chairman towards prospective hosts follows until all meetings ‘find’ a host.
· Once a given meeting is ‘slotted’ for a host, the host begins their process to find a location. This process greatly varies between the different hosts, but in general the location selection is entirely left to the discretion of the host. The Chairman may indicate preferences (e.g. West coast, warm place), but the host is under no obligation to accommodate these requests. Once the location is selected the host informs the Chairman. 




