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1	Introduction
This document introduces a potential funding mechanism based on per-delegate per meeting registration fee.    
2	Proposed Text
It is proposed to add the text below to the Section on ‘Proposal ‘Delegate pays to play’. 

[bookmark: _Toc23313434][bookmark: _Toc24578520][bookmark: _Toc24620523]
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Editor’s note: The funding model proposed in OP42(19)#08 is planned to be described here.
One way to ensure that sufficient funding is available for each and every meeting with appropriate service levels is to introduce a meeting fee on a per-delegate per-meeting basis – henceforth called a registration fee. 
Several comparable standards bodies (IETF, IEEE) use such a funding mechanism, hence it seems reasonable to consider such a model also for 3GPP meetings. 
The registration fee shall be set to a level so that the funding of all 3GPP meetings is self-sustaining. The registration fees collected shall completely fund the hosting costs so that no additional hosting fees are imposed on delegates or 3GPP companies.
Initial analysis suggests that a weekly per-delegate fee of €300 would increase the aggregate available yearly budget by 50% compared to current levels and would ensure that required service levels are met. 
For collocated meetings it is reasonable to assume that a given delegate would only pay the registration fee once irrespective of how many meetings he/she attends. Collocated meetings are considered to be meetings in the same city on the same week, but potentially held in different hotels.
It is desirable to apply the same registration fee across all meetings, ensure consistency on how they are collected and on any enforcement mechanisms so that delegate confusion is avoided. In practice, applying the same registration fee for every meeting would result in some of the meetings ‘subsidizing’ some other meetings, as there is substantial difference (3-4x) in meeting hosting costs between different regions / countries.  
In order to administer the registration fees, it is clear that proper financial accounting and reporting mechanism need to be ensured. One way to ensure this is to move the entire financial and operational responsibility of 3GPP meeting hosting under the responsibility of the OPs (potentially within the FFG). 
OPs may then designate certain tasks to dedicated persons and may outsource some of the tasks (e.g. financial transaction handling and receipts).  

