[bookmark: _GoBack]Proposal for Funding Model Section
Please find a proposal to be inserted into the Funding Model section.  This describes the North American view of how the hosting can be funded.
5.3.x	Proposal OP “Hosting” Tax
It is recognized that the voluntary funding model that 3GPP has used in the past has reached its limits.  However, instead of making a more radical change to a per-delegate based fee.  It is recommended that OPs take over responsibility of funding the meetings by assessing a mandatory hosting fee on each of their individual members.  Note: This fee is assessed on individual member companies and not on their delegates.
· Each OP should tack on a mandatory meeting hosting fee for each 3GPP IM through that OP.  That funding is earmarked to be spent on 3GPP meeting hosting
· The assessed fee structure (e.g. tiered or flat) and the mechanism for collecting the fee would be left for each individual OPs to decide
· The funding goal should be equivalent to approximately $60/delegate/day.  It is the responsibility of the OP to determine the level of funding needed based on the planned meeting hosting by that OP.
· Each OP manages the hosting fees received.  The hosting funds do not get merged with the overall 3GPP budget.
· Each OP can figure out how it wants to manage the funds (e.g., use a friend’s advisory group,) as long as the required service level is met.
· Multiple OPs can of course choose to combine hosting resources and jointly fund meetings in their areas.
· Each OP maintains a contingency fund or some other mechanism or to accommodate up to a 20% increase in the number of meetings hosted.
· For tracking purposes, each OP provides a year end report back to the OP on the number of meetings hosted and the funding level they are currently providing per delegate.
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