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Introduction
3GPP TR ab.cde in section 4.4 “Requirements for Decision Making Improvements” holds the following statement:
Accessibility of location: all 3GPP meetings need to be accessible for all delegates from all individual members, i.e. locations need to be chosen to avoid visa-issues and common travel restrictions.
This paper proposes a solution to the above requirement.
Discussion
3GPP is more and more confronted with the situation of delegates not being able to attend meetings in specific countries due to these delegates
a) either not receiving a visa for the country in which the meeting is hosted, even when the request for such visa was made well before the time of the start of the meeting (e.g. 3 or more months before);
b) or not being allowed to travel to countries due to company internal travel restrictions.
Whilst both problems are of different nature they end up in the same symptom for 3GPP, i.e. delegates not being able to attend meetings and that therefore the work of 3GPP as a whole gets delayed due to often times key delegates for certain issues are missing from the meeting. Therefore the problem is not only one of the individual delegates or their companies, but of 3GPP as a whole, as the general progress of technological development and in-time delivery of promised features is challenged by this problem. 
The situation is worsened when several meetings in year or even in a row of one Working Group are held in countries to which several 3GPP delegates find it hard to get access to due to the above stated reasons. 
Nevertheless, it seems not desirable to completely rule out countries from hosting meetings due to some delegates having problems getting access to them. An acceptable compromise might be to reduce the meetings of a 3GPP Working Group misses to one per year.
The following solution proposal is written in a neutral way, as it is not seen of benefit to dwell into specific problem statements and detailed descriptions of e.g. visa situations in a formal 3GPP document. 
It needs to be noted that the solution proposal is not intended to be stand alone. It needs to be worked into a holistic proposal for the “Decision Making Improvements” category during the course of the OP Study Group’s work. 
The proposal is also formulated in a way that it is currently independent of any rota or other meeting assignment mechanism. This means specifically that it doesn’t propose to open up 3GPP for any new meeting destinations. 

Proposal
It is proposed to approve the below outlined proposal. 
It is proposed that the below proposal is worked into a holistic solution for “Decision Making Improvements”, once one is available.
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5.4.3.1	Proposal for Accessibility Solution
This section proposes a solution to the “Accessibility of location” item as stated in section 4.4 of this TR. 
The hosting guidelines (see Annex B) are proposed to be extended in section B.2.1 “Choice of venue” with the text below this paragraph. The text shall not apply to meetings which are already listed in the 3GPP meeting calendar at the time when the new guidelines take effect. The text is not intended to influence the rotation between regions or hosting organizations. 
Meetings should be planned and assigned in the following ways:
1)	within 6 regular meetings (i.e. excluding ad-hoc meetings) per year a Working Group should not meet in the same country more than once;
2)	the 4 TSG meetings per year should not be held in the same country more than once;
3)	two consecutive meetings (including regular and ad-hoc meetings) of a WG or a TSG should not be located in the same country; and
4)	exceptions can be made if all IMs who plan to attend the meeting agree to such an exception.
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