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Introduction
Initial discussions on the ways the OP Meeting Hosting group should progress its work task have shown that the terminology used so far within e.g. the “Technical Report” seems too strict and formal and is possibly more blocking participants from introducing initial contributions. 
This contribution suggests some changes in terminology towards a more informal handling of the OP Meeting Hosting contributions. 
Proposal
The following changes in terminology are proposed:
1) The Technical Report should be named simply a “Report”, by that clearly indicating
a. The Report will not be published as an official 3GPP document
b. The Report is of informal nature and allows collection and discussion of material related to meeting hosting
2) Replacing the wording “Meeting Hosting Improvements” with simply “Meeting Hosting”, as
a. the group not only discusses improvements but first looks into problems with the current hosting model
b. the outcome should not be restricted to be only an improvement of the current model but could be also a completely new model (at least in parts).
3) Replacing the wording “Requirement” with “Criteria”, in order not to get into confusion with the more formal definition of 3GPP requirements.
4) Replacing the wording “Change Request (CR)” with simply “contribution” again in order to point to the more informal nature of the report.
Contributions against the Report will be updated by the rapporteur in accordance with the above proposal.
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Editor’s Note: [v0.0.0] This document will not be published as an official 3GPP Technical Report (TR)document.
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	[bookmark: warningNotice]The present document has been developed within the 3rd Generation Partnership Project (3GPP TM) and may be further elaborated for the purposes of 3GPP.
The present document has not been subject to any approval process by the 3GPP Organizational Partners and shall not be implemented.
This Specification is provided for future development work within 3GPP only. The Organizational Partners accept no liability for any use of this Specification.
Specifications and Reports for implementation of the 3GPP TM system should be obtained via the 3GPP Organizational Partners' Publications Offices.
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Editor’s Note: [v0.0.0] It is proposed this (shortened) section.
[bookmark: spectype3]This Technical Report has been produced by the 3rd Generation Partnership Project (3GPP).
The contents of the present document are subject to continuing work within the TSG and may change following formal TSG approval. Should the TSG modify the contents of the present document, it will be re-released by the TSG with an identifying change of release date and an increase in version number as follows:
Version x.y.z
where:
x	the first digit:
1	presented to TSG for information;
2	presented to TSG for approval;
3	or greater indicates TSG approved document under change control.
y	the second digit is incremented for all changes of substance, i.e. technical enhancements, corrections, updates, etc.
z	the third digit is incremented when editorial only changes have been incorporated in the document.
[bookmark: introduction][bookmark: scope][bookmark: _Toc21596964]
1	Scope
The present document reflects the study on meeting hosting improvements by 3GPP Organizational Partners (OP) between OP#42 (September 2019) and OP#43 (April 2019).
The study investigates the issue of meeting hosting from the point of view of four different major criteria, i.e.
1) Service Level of 3GPP meetings;
2) Funding Model of 3GPP meetings;
3) Decision Making for 3GPP meetings; and
4) Details of an optional trial meeting.
The study comprises of:
1) requirements criteria for meeting hosting improvements, based on the major criteria (clause 4)
2) different proposals for the different major criteria (clause 5);
3) evaluation of the proposals made (clause 6);
4) conclusions on the major criteria (clause 7);
5) for reference the initial problem statement as presented to OP#42 in tdoc OP42_7 in Annex A; and
6) for reference the Hosting Guidelines, i.e. the “Hosting a meeting” as available on the 3GPP website (see https://www.3gpp.org/3gpp-calendar/hosting-a-meeting) in Annex B.
The work on this Technical Report is planned to be concluded by March 15th 2020, i.e. one month before OP_43, in order to give delegates enough time to conclude the related study on 3GPP meeting hosting improvements.
Editor’s Note: [v0.0.0] The deadline proposed in the above paragraph might be subject to discussion.
[bookmark: references][bookmark: _Toc21596965]2	References
This clause is intentionally left empty.
[bookmark: definitions][bookmark: _Toc21596966]3	Definitions of terms, symbols and abbreviations
[bookmark: _Toc20149626][bookmark: _Toc21596967]3.1	Definitions
Hosting Guidelines: The content of the web page https://www.3gpp.org/3gpp-calendar/hosting-a-meeting as reproduced in Annex B of the present document.
Initial Problem Statement:	 The content of tdoc OP42_7 as reproduced in Annes A of the present document.
[bookmark: _Toc21596968]3.2	Abbreviations
DM	3GPP Meeting Decision Making
FM	3GPP Meeting Funding Model
OP	Organizational Partner
SL	3GPP Meeting Service Level
T	3GPP Meeting Trial
TR	Technical Report
[bookmark: clause4][bookmark: _Toc21596969]4	RequirementsCriteria
[bookmark: _Toc21596970]4.1	Introduction
This clause contains the requirements criteria for the improved meeting hosting solutions. These requirements criteria will be used for the evaluation (see clause 6) of the proposals received (see clause 5). 
[bookmark: _Toc21596971]4.2	Requirements Criteria for Service Level Improvements
Editor’s Note: [v0.0.0] This sub-clause needs to be worked on. So far it only contains criteria copied from the initial problem statement (see Annex A).
Service level: in line with business criticality of 3GPP’s work.
[bookmark: _Toc21596972]4.3	Requirements Criteria for Funding Model Improvements
Editor’s Note: [v0.0.0] This sub-clause needs to be worked on. So far it only contains criteria copied from the initial problem statement (see Annex A).
Equality: all IMs should take a fair share in the hosting costs.
Transparency: hosting budgetary matters are transparent to all IMs.
Accountability: important for IMs’ own yearly budgeting.
Predictability: important for IMs’ own yearly budgeting.
[bookmark: _Toc21596973]4.4	Requirements Criteria for Decision Making Improvements
Editor’s Note: [v0.0.0] This sub-clause needs to be worked on. So far it only contains criteria copied from the initial problem statement (see Annex A).
Accessibility of location: all 3GPP meetings need to be accessible for all delegates from all individual members, i.e. locations need to be chosen to avoid visa-issues and common travel restrictions.
Balance: Meeting locations to follow an appropriate balance amongst regions and OPs.
[bookmark: _Toc21596974]4.5	Requirements Criteria for Trial Proposals Improvements
Editor’s Note: [v0.0.0] Placeholder for evaluation criteria for the main criteria.
[bookmark: _Toc21596975]5	Proposals
[bookmark: _Toc21596976]5.1	Introduction
This clause contains proposals made under the four main criteria for which the study on 3GPP meeting hosing improvements is conducted under.
Every proposal is contained in a separate sub-clause. The proposals are named and further referenced in the following way:
-	proposals concerning the 3GPP Meeting Service Level are named SL<x>;
-	proposals concerning the 3GPP Meeting Funding Model are named FM<x>;
-	proposals concerning the 3GPP Meeting Decision Making are named DM<x>;
-	proposals concerning the 3GPP Meeting Trial are named T<x>;
where <x> represents a continuously assigned natural number which is reset for every criteria to 1.
[bookmark: _Toc21596977]5.2	Proposals for 3GPP Meetings Service Level
[bookmark: _Toc21596978]5.2.1	Proposal SL1
Editor’s Note: [v0.0.0] Placeholder for first proposal under this main category.
[bookmark: _Toc21596979]5.3	Proposals for 3GPP Meetings Funding Model
[bookmark: _Toc21596980]5.3.1	Proposal FM1
Editor’s Note: [v0.0.0] Placeholder for first proposal under this main category.
[bookmark: _Toc21596981]5.4	Proposals for 3GPP Meetings Decision Making
[bookmark: _Toc21596982]5.4.1	Proposal DM1
Editor’s Note: [v0.0.0] Placeholder for first proposal under this main category.
[bookmark: _Toc21596983]5.5	Proposals for a 3GPP Meeting Trial
[bookmark: _Toc21596984]5.5.1	Proposal T1
Editor’s Note: [v0.0.0] Placeholder for first proposal under this main category.
[bookmark: _Toc21596985]6	Evaluation
[bookmark: _Toc21596986]6.1	Introduction
This clause contains for each of the main criteria a sub-clause, under which each individual proposal for meeting hosting improvements is evaluated.
[bookmark: _Toc21596987]6.2	Evaluation of 3GPP Meetings Service Level Proposals
[bookmark: _Toc21596988]6.2.1	Evaluation of Proposal SL1
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under this main category.
[bookmark: _Toc21596989]6.3	Evaluation of 3GPP Meetings Funding Model Proposals
[bookmark: _Toc21596990]6.3.1	Evaluation of Proposal FM1
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under this main category.
[bookmark: _Toc21596991]6.4	Evaluation of 3GPP Meetings Decision Making Proposals
[bookmark: _Toc21596992]6.4.1	Evaluation of Proposal DM1
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under this main category.
[bookmark: _Toc21596993]6.5	Evaluation of 3GPP Meeting Trial Proposals
[bookmark: _Toc21596994]6.5.1	Evaluation of Proposal T1
Editor’s Note: [v0.0.0] Placeholder for evaluation of first proposal under this main category.
[bookmark: _Toc21596995]7	Conclusions
[bookmark: _Toc21596996]7.1	Introduction
This clause includes the conclusions on major criteria which are studied. The conclusions per criteria may encompass several, possibly mutually exclusive proposals. The conclusions collected in this clause will serve as the input to OP#43, based on which decisions will be taken in the meeting.
Editor’s Note: [v0.0.0] The above text needs improvement.
[bookmark: _Toc21596997]7.2	Conclusions to 3GPP Meetings Service Level Proposals
[bookmark: _Toc21596998]7.3	Conclusions to 3GPP Meetings Funding Model Proposals
[bookmark: _Toc21596999]7.4	Conclusions to 3GPP Meetings Decision Making Proposals
[bookmark: _Toc21597000]7.5	Conclusions to 3GPP Meeting Trial Proposals
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