3GPP MHPG#07									OPmp230053
July 10th, 2023

Source: 	ATIS
Title:		Trialling Pay-Per-Delegate Meetings

The pay-per-delegate model could bring substantial improvements to the sustainability of 3GPP meeting organization. However, it is a big change to long-established practices in 3GPP which may raise concerns and questions. Holding a trial of pay-per-delegate operation would be useful to show how pay-per-delegate would work and to make a complete assessment of its potential.
Benefits of a Trial
A trial of pay-per-delegate could:
1. Help judge the satisfaction of delegates, 3GPP IMs, and OPs with a pay-per-delegate meeting
2. Give a practical understanding of payment alternatives, e.g.:
a. Is on-site payment needed?
b. Does an “early-bird” discount encourage early registrations?
c. Do existing payment services meet 3GPP requirements?
d. Are there issues with currency-conversions that need to be considered?
3. Show how meeting-badges and access control could work in a pay-per-delegate environment.
4. Gauge the effect of a meeting fee on meeting attendance
5. Understand any necessary IT integration between registration, attendance, and payment
Organization of a Trial
All interested OPs and regions should have the opportunity to participate in hosting a meeting for the trial to give a range of different circumstances for meetings and allow all OPs that desire to have practical experience with a  pay-per-delegate model. Participation of OPs in hosting a meeting for the trial should be voluntary.
 For the December 2024 TSGs, ATIS would volunteer to organize the trial.  
For the collection of delegate fees it is proposed that if possible the trial should do this centrally, e.g. under the management of the MCC, to test the idea of centralized meeting funding. Costs paid by meeting hosts will be covered from by the delegate fees collected. .
Conclusion
A trial of pay-per-delegate could help answer questions about the pay-per-delegate model more effectively than a purely paper study. We propose that MHPG target at least one of the 2024 TSGs as a trial of pay-per-delegate. The MHPG should request each OP to provide one representative towards a “Trial Coordination Committee” that will further define the trial arrangements. The Trial Coordination Committee shall keep the MHPG informed of the progress towards the trail and produce an analysis report of the learnings from the trial afterwards.
