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1
Opening of the meeting and Chair’s remarks
Mr. Balazs Bertenyi (MHPG Convenor) welcomed the participants to this meeting of the OP-MHPG.
2
Approval of Agenda
Approval of the Agenda:
The draft Agenda for the meeting was discussed and approved. The approved Agenda is given in Annex A [OPmp230008].
Mr. Suresh Chitturi (TSDSI) requested for the documents to be provided well in advance of the meetings so that the other Organizational Partners would have enough time to review them.
Approval of Report of previous meetings:
The draft report of OP-MHPG#02 was presented and approved without amendment [OPmp230009].
The Actions Status List following MHPG#02 was presented in [OPmp230010] for information.
Following the presentation of the document, two organizational Partners provided their view on action A-MHPG02/01:

	A-MHPG02/01 Ongoing
	The Organizational Partners
	Organizational Partners to check with their members the need for collocation between CT WGs and SA WGs.

	Comments
	 


Mr. Johannes Achter (ETSI) commented that ETSI does not see a need to collocate CT WGs and SA WGs. Mr. Georg Mayer (TSG SA Chair) supported this view.
Mr. K.C. KOO (TTA) expressed TTA’s view in document [OPmp230013]: “For the meetings in 2025 and beyond, collocation between CT WGs and SA WGs is preferred on a best-effort basis, for the delegates who have to participate both CT WGs and SA WGs.”
Mr. Farooq Bari (ATIS) requested that the CT and SA working group meetings be scheduled in consecutive weeks, whenever possible, if they are not held at the same location. This would enable delegates who desire to attend both meetings to do so.
3
Principles of funding and hosting of 3GPP meetings
Proposal For Global Pay Per Delegate Funding Model for 3GPP Face to Face Meetings 
(Source: ATIS)
Mr. Iain Sharp (ATIS) presented document [OPmp230011].
Mr. Johannes Achter (ETSI) commented that ETSI supports a pay-per-delegate model and also sees benefits in the central funding. However, ETSI still has some concerns about the distributed operations of planning and hosting. This distributed approach is seen to add a layer of complexity and more interfaces. Mr. Achter also commented that it is ambitious to start with the new model already in 2024, as there are still many points to solve. 
Mr. Zukang Shen (CCSA) commented that the proposed meeting hosting and funding model represents a significant departure from 3GPP's current approach. Therefore, it is necessary to identify the underlying issues before making any changes. Additionally, Mr. Shen emphasized that regardless of the hosting model selected, it is essential to ensure that the meeting location is accessible to all attendees.
Mr. Suresh Chitturi (TSDSI) commented that Organizational Partner TSDSI is open to studying this subject more. TSDSI also shares ETSI's view that the proposed timeline may be difficult to achieve. Mr. Chitturi also raised questions regarding the impact on IMs fees; whether participation fees would vary based on the meeting's location, and the impact on 3GPP's participation rate.
In response, Mr. Iain Sharp (ATIS) expressed that, to keep 3GPP successful, it is crucial to review the funding model for 3GPP, given the rising costs; and that for equity between companies, the pay-per-delegate is the right and sustainable model (as a starting point principle and discuss the details further later). Mr. Sharp acknowledged that the proposed model is a big change but that it is the right time to make the change. In reply to the question from Mr. Chitturi, Mr. Sharp clarified that the proposal is to apply the same fee regardless of the meeting’s location.
Mr. Kevin Holley (ETSI) argued that Individual Members ought to contribute towards the expenses incurred in hosting meetings, proportionate with the costs they generate
The example of other SDOs mentioned in the document was also discussed. Mr. Lionel Morand (TSG CT chair) pointed out that IETF was not a suitable example as they only hold three meetings per year. He inquired whether there were other SDOs that have a similar number of locations and meetings as 3GPP.
Mr. Bertenyi (Convenor) responded that 3GPP is unique in terms of its participation and its legal frame, making it difficult to find an equivalent model.
Mr. Dirk Weiler (ETSI) noted that IETF also has other sources of contributions than the pay-per-delegate fee.
Mr. Georg Mayer (TSG SA Chair) agreed with Mr. Morand's view that IETF is not an appropriate example. Unlike the proposed model, IETF calculates the cost for each meeting, resulting in varying fees. Mr. Mayer suggested that the pay-per-delegate model proposed by ATIS may be too complicated, as it involves averaging the cost across all locations. He argued that this approach may not be fair, as some participants may attend meetings in lower-cost regions, while others may only attend meetings in higher-cost areas. Mr. Mayer also emphasized the need for a solid and long-term planning process.

Views on 3GPP funding model (Source: TTA)
Mr. K.C. KOO (TTA) presented document [OPmp230014]
Mr. Chitturi (TSDSI) commented that both the model used by Organizational Partner TTA and the model proposed by Organizational Partner ATIS seem to be based on attendance and thus a sort of pay-per-delegate. Mr. Iain Sharp (ATIS) clarified that the fundamental difference is the global scale needed for the hosting model (as per ATIS’ proposal) in contrast to local approaches followed currently by some of the Organizational Partners. 

Discussion on the way forward:

Mr. Sharp (ATIS) remarked that there is a general consensus that the current model is under a lot of strain and is unlikely to be viable in the long term. As a solution, he recommended that 3GPP works towards implementing a more sustainable model that includes the principle of companies paying towards the cost they cause in the meeting host. After agreeing on this principle, the group can then dig into the details.

Mr. Shen (CCSA) suggested that it would be valuable for Organizational Partners to disclose details about their existing funding models, as this would aid in identifying the root cause of the problem and its scale. By doing so, it would be possible to explore potential solutions that could resolve the issue for some Organizational Partners without requiring a complete restructuring of the funding model. Mr. Shen suggested looking also at other models than the pay-per-delegate; which was also supported by  Mr. Seiji Nishioka (ARIB).
Mr. Bertenyi (Convenor) remarked that there is not yet a consensus to adopt a pay-per-delegate model but sees an interest in studying and developing a sustainable model for meeting hosting. Mr. Bertenyi suggested creating a pseudo-TR where proposals and details can be captured.

Mr. Sharp (ATIS) and Mr. Achter (ETSI) supported the idea of creating a pseudo-TR and working towards a model that addresses the global aspect of the project.
Decision MHPG03/01:
Create an MHPG TR that describes alternative model(s) for funding 3GPP meetings, and provides recommendations to the 3GPP OP in this regard.
	A-MHPG03/01 Ongoing
	MHPG Convenor
	MHPG Convenor to prepare and circulate a draft TR skeleton to be approved by email

	Comments
	 


4
Desired number of F2F and E-meetings post Covid
Proposal on meeting blueprint (Source: ETSI)
Mr. Johannes Achter (ETSI) presented document [OPmp230012]

Mr. Shen (CCSA) commented that he sees several levels of discussion: (1) The number of meetings for each year and how to handle additional requests to have ad-hoc meetings; (2) How many of the planned meetings are F2F or electronic and whether we need to apply the same rules to all groups; (3) A blueprint of the meetings’ locations; where a particular consideration should be given the meeting acceptability to all participants. In addition, Mr. Shen questioned whether the current regional structure should be maintained in the event that a central budget model is implemented, given that Asia has multiple Organizational Partners.
Mr. Achter clarified that the proposal was not related to the funding model, but rather focused on 3GPP's meeting management.
Mr. Mayer (TSG SA Chair), Mr. Chen (TSG RAN Chair), and Mr. Morand (TSG CT Chair) cautioned that adopting a calendar with only three TSGs per year would negatively affect 3GPP's efficiency, increase the workload for delegates, and prevent the scheduling of additional WG ad-hoc meetings if necessary (e.g. at the start of a new generation). They suggested that the group considers the matter taking into account not only financial and hosting considerations but also the impact on productivity. The TSGs chairs also commented that the plenaries are already very busy and reducing the number further will make it challenging to handle all subjects.
Mr. Sharp (ATIS) and Mr. Achter (ETSI) responded that the majority of technical discussions occur at the working group level, where six meetings per year are still scheduled, and thus do not believe that reducing the number of TSG meetings would have a significant impact on 3GPP's productivity.

Mr. Achter (ETSI) proposed that 3GPP should be explicit about its desire to implement positive changes, such as reducing the carbon footprint generated by the organization and prioritizing the well-being of its delegates, by decreasing the number of meetings.

Mr. Chitturi (TSDSI) suggested leaving flexibility on the number of e-meetings to each group to decide based on their needs. Mr. Alan Soloway (SA6 chair) also supports this view.
Views on meeting planning for 2023 and beyond (Source: TTA)
Mr. K.C. KOO (TTA) presented document [OPmp230013]

Mr. Chitturi (TSDSI) supported the proposal to have remote access until the end of this year. 
5
Meeting planning for 2023 and beyond
No documents were submitted to this AI.
6
Closing remarks, next meeting
There being no further business the meeting was closed.
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