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1	Introduction
This document shares information on TTA funding model and provides TTA views on 3GPP funding model discussion.

2	TTA funding model
After much discussion during MHSG study phase 1, the following conclusions were made regarding the funding of future 3GPP meetings:
· Section 6.4.1. describes the agreed location rota for 3GPP meetings going forward. Typically, the Organizational Partner assumes the role of the host for meetings allocated for its region. Each Organizational Partner is then autonomously responsible to collect funding from its members to cover the cost of hosting the meetings allocated to it. 
· Multiple Organizational Partners can decide to co-fund certain meetings to balance out the potential inequalities in the amount of funds collected by the different OPs.
Such co-funding arrangements can be set up on a case-by-case basis. 
· Individual Companies and/or other associations and organizations can also fund/co-fund 3GPP meetings. Such funding arrangements can be set up on a case-by-case basis.
Following the MHSG conclusions, there have been intensive discussions about TTA funding model with our individual members. After 2 years of discussion, the new funding model for hosting 3GPP meetings was agreed by TTA members last November and it has finally been introduced from this year.
The following are basic principles of TTA Funding Model as provided in OP#46-08:
· All TTA IMs should take a fair share in the hosting costs
· 4 funding groups are classified based on the meeting attendance
· To reduce the variability, average estimated cost for 5 years is used 
· A basic fixed cost is charged to all IMs
· Funding groups, contributions for each group and fixed cost will be reviewed and decided annually by TTA FFG

3	Views on 3GPP funding model
[bookmark: _Hlk129116425]The situation has changed a lot compared to when we discussed in MHSG and TTA believes that per delegate fee model can be a good alternative as a sustainable funding model for 3GPP. However, since per delegate fee model is a drastic change from the nature of 3GPP partnership and current practice, more discussion and analysis are required in the longer term. Therefore, TTA prefers to use the current TTA funding model for the time being until we agree to introduce a sustainable 3GPP funding model.
