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1
Opening of Meeting and Chair’s Remarks

Mr Balazs Bertenyi (MHPG Convenor) welcomed the participants to this first meeting of the MHPG.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved. The approved Agenda is given at Annex A [OPmp220001].

3
Terms of Reference and Mode of Operation of MHPG
Mr Bertenyi (MHPG Convenor) presented the Terms of Reference and Mode of Operation of the MHPG [OPmp220002]. The proposed terms of Reference are:

1) Re-evaluate the principles of funding and hosting of 3GPP meetings: 
Since the return of F2F meetings we have observed a considerable increase in cost levels of hosting 3GPP meetings. OPs are struggling to raise sufficient amount of funding for hosting meetings that meet the service levels determined by recent MHSG studies. This warrants a re-evaluation of previously developed funding and hosting models.
2) Determine the desired number and mix of F2F and E-meetings going forward:
Overall cost levels and the substantial carbon footprint of frequent and massive size F2F meetings are presenting an increasing challenge to the 3GPP community. It is desirable to evaluate how 3GPP meeting frequencies and practices should adapt to these changing circumstances.
3) Undertake meeting planning for 2023 and beyond:
Compile the 3GPP meeting calendar for TSGs and WGs, allocate hosts for them.
As the meeting processes change, continue to revise the guidelines of f2f and e-meetings to improve the efficiency and delegate satisfaction with both f2f and e-meetings.  This would include guidance on the use (and constraints on the use) of remote participation.
A discussion took place on whether the expected mix of face-to-face and E-meetings should be a blueprint that the 3GPP schedule follows every year or whether 3GPP leaders should have the flexibility to decide their schedule based on the requirement of 3GPP work (e.g. Release timeline, workload, ...). Some Chairs and Organizational Partners commented that the chair should have the flexibility to schedule the meetings for their groups. It was acknowledged that some flexibility is needed to accommodate the different requirements of the different groups (e.g. the number of meetings).
It was also clarified by Mr Bertenyi (MHPG Convenor) that the objective is to define the mode of operation of 3GPP meetings (mix of F2F and E-meetings) for the period after the deactivation of Annex I of the 3GPP working procedures. MHPG will continue to also discuss on decide on the organization of meetings during Annex I period.
The proposed schedule of the MHPG meetings needs to be reviewed to avoid clashes with national holidays. It was pointed out, for example, that meeting number five clashes with the golden week dates. The schedule of MHPG meetings will be discussed offline.
Decision MHPG01/01:
Terms of Reference and Mode of Operation of MHPG were endorsed [OPmp220002].
4
Principles of funding and hosting of 3GPP meetings
Mr Achter (Deutsche Telekom) presented document [OPmp220003] on behalf of Deutsche Telekom, BT, Ericsson, Matrixx, Qualcomm and Telecom Italia.
Mr Bertenyi (MHPG Convenor) asked the Organizational Partners if they are facing difficulties in raising the required funds to host 3GPP meetings. Organizational Partners ATIS and ETSI expressed that they observed a considerable increase in prices in the hospitality industry after the Covid as well as the increase of prices due to the requirements set by the MHSG, which motivates a review of the 3GPP meetings hosting and funding model. Mr Romero (ETSI) drew the MHPG participants’ attention to documents [OPm200026] and [OPm200008] submitted by ETSI to the MHSG. Organizational Partners CCSA, TSDSI and TTA replied that they do not face issues securing the necessary funds for the number of meetings that they usually host.
5
Desired number of F2F and E-meetings post Covid
No documents were submitted to this agenda items
6
Meeting planning for 2023 and beyond
November 2023 3GPP Working Group Meetings Arrangements

Mr Sharp (ATIS) presented document [OPmp220004].
The MHPG Convenor and the Organisational Partners thanked ATIS for their efforts to host the November 2023 3GPP working group meetings.
A discussion took place regarding the long delays in getting visa appointments observed in certain regions. Mr Sharp (ATIS) commented that Canada was considered for hosting the meetings, but this option was not possible. Mr Sharp also commented that the U.S. Department of State is in charge of the visa process and that ATIS cannot influence this process. Mr Sharp expressed the urgency of making a decision as this option is only available for a very short period of time.
TSDSI requested ATIS to provide any support that is possible without which it would be highly impossible for delegates from India to travel to US meetings. And suggested that any location selection in the future must take such visa issues very seriously that prevent certain regions to attend 3GPP meetings.

Concerns had been raised regarding ATIS charging a fee for delegates who do not use the recommended hotels. Mr Sharp confirmed that ATIS will not charge any fee to delegates who do not book the recommended hotels but invites all the Organizational Partners to strongly encourage their delegates to stay in the hotels listed by ATIS.

It was confirmed that the November 2023 meeting plan included the technical requirements necessary to support remote participation if 3GPP decided it would be used for these meetings. It was noted that remote participation may be useful in case of visa problems for some delegates wishing to attend the meeting.

The Chair suggested the visa situation is monitored closely to make sure that certain regions are not disadvantaged.  ATIS confirmed that meeting invitation is expected to be shared within the 1st week of Dec.
Decision MHPG01/02:
The November 2023 3GPP CT, RAN and SA working groups meetings are confirmed to take place face-to-face in Chicago, US
Action MHPG01/01:
The visa situation to be monitored closely to ensure that certain regions are not impacted negatively.
Action MHPG01/02:
ATIS to share the November 2023 meeting invitation in the 1st week of Dec.
May 2023 RAN WGs in Incheon, Korea
Mr Koo (TTA) presented document [OPmp220008].
The MHPG Convenor and the Organisational Partners thanked TTA for their efforts to host the May 2023 RAN working group meetings.

Organizational Partner TTA informed the MHPG delegates that the host was not planning on providing remote participation for these meetings. The discussion will continue over the reflector to decide whether remote participation is needed. TSDSI requested that remote participation be considered for May meetings.
Mr Chen (TSG RAN Chair) asked about the possibility of hosting a RAN release-19 workshop attached to the May WG meetings. Organisational Partner TTA replied that May is the high season in Korea and that at this point they are not sure about the hotels’ availability.
Decision MHPG01/03:
The May 2023 RAN working groups meetings are confirmed to take place face-to-face in Incheon, Korea

Conclusion of 2024 Allocation in Asia
Mr Nishioka (ARIB) presented document [OPmp220006]
There were no matters arising from this Document.
Meeting plan for 2023 and 2024
Mr Bertenyi (MHPG Convenor) presented  document [OPmp220007]
Mr Chen (TSG RAN Chair) informed the group that the offer from Singapore to host the CT and SA May meetings is no longer possible.
Decision MHPG01/04:
The May 2023 CT and SA working groups meetings are confirmed to take place face-to-face in Europe
A discussion took place on the organization of the June, September, and December TSG meetings.
MediaTek, on behalf of also other companies, presented an offer to host the June TSG meetings in Taiwan. Organizational Partner TSDSI reiterated their wish to host one of the TSG meetings with a preference for the September plenary. Organizational Partner ETSI confirmed their willingness to host the September or December plenary.
Mr Shen (CCSA) pointed to the F2F_DM group’s earlier decision to only convert electronic meetings to face-to-face if travel restrictions are lifted, which is not yet the case in all regions. He also expressed that they need more time to check for the visa process for Taiwan. Mr Sharp (ATIS) commented that in addition to the points raised by CCSA, the MHPG should also consider the budget implications as companies set their budget based on the projected number of meetings. He also commented that in case of a possibility to increase the number of face-to-face meetings priority should be given to the working groups over TSG meetings. Mr Romero (ETSI) clarified that the hosting requirements and the budget required to host TSGs and Working groups are different, thus it is not straightforward to replace a TSG face-to-face meeting with a Working Group meeting. Mr Mayer (TSG SA Chair) proposed to convert electronic meetings to face-to-face meetings whenever possible as it helps the efficiency of the work carried out by the 3GPP groups. Mr Chen (TSG RAN Chair) requested that the outcome of the RAN plenary discussion w.r.t. the organization of a release-19 workshop be taken into account in the decision of which TSGs are to be face-to-face.
Mr Balazs Bertenyi (MHPG Convenor) proposed to convene a meeting the week after the December 2022 TSGs to further discuss the subject and to finalize the 2023 schedule. The date and time of this MHPG meeting will be discussed and agreed on the reflector.
Decision MHPG01/05:
MHPG will hold an additional meeting (MHPG#01Bis) to agree on the nature (electronic vs face-to-face) of the June, September and December TSG meetings and the location of those that will be held face-to-face.
Action MHPG01/03:
MCC to send the invitation for MHPG#01Bis once the date and time are agreed.
A discussion took also place on the schedule for 2024. It was pointed out that the document from the convenor lists all the meetings as face-to-face while there is no discussion or decision yet on the mix of face-to-face and electronic meetings. 
Document [OPmp220007] was revised in [OPmp220009].
5
Closing remarks, next meeting

There being no further business the meeting was closed.
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Annex B
List of Decisions

	N°.
	DECISION

	MHPG01/01
	Terms of Reference and Mode of Operation of MHPG were endorsed [OPmp220002].

	MHPG01/02
	The November 2023 3GPP CT, RAN and SA working groups meetings are confirmed to take place face-to-face in Chicago, US

	MHPG01/03
	The May 2023 RAN working groups meetings are confirmed to take place face-to-face in Incheon, Korea

	MHPG01/04
	The May 2023 CT and SA working groups meetings are confirmed to take place face-to-face in Europe

	MHPG01/05
	MHPG will hold an additional meeting (MHPG#01Bis) to agree on the nature (electronic vs face-to-face) of the June, September and December TSG meetings and the location of those that will be held face-to-face.
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	N°.
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	ACTION

	A-MHPG01/01
	MHPG
	The visa situation to be monitored closely to ensure that certain regions are not impacted negatively.

	A-MHPG01/02
	OP ATIS
	ATIS to share the November 2023 meeting invitation in the 1st week of Dec.

	A-MHPG01/03
	MCC
	MCC to send the invitation for MHPG#01Bis once the date and time are agreed.
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