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Date:
5 January 2007
To: 
3GPP OP Ad Hoc on Enhancing the 3GPP Structure

From: 
ATIS

RE: 
Input on Common IMS 
ATIS submits the following to the OP Ad Hoc for use in identifying a “Common IMS.” 
Common IMS:
1. Definition:

To assure a consistent understanding across all involved parties, ATIS seeks a consensus definition on the meaning of “a Common IMS.” While it is presumed to mean the areas or functions common between wired and wireless access networks relevant to IMS, confirmation from the Ad Hoc on this point will ensure uniformity across the various parties as they communicate the intentions of this effort to their members. 
2. Identification of functions/elements within a Common IMS:
As work in the recently created Contents Subgroup progresses to examine and identify in greater detail a Common IMS, ATIS believes the efforts of the group should focus on either the “core IMS” or “core IMS plus select convergent items” (i.e., Option A or B as noted in IMS2_07).  Option C in this contribution is viewed as encompassing the entire scope of the NGN which would be too broad to be practical.
Aside from the above, ATIS understands that the OP Ad Hoc has identified eleven areas (IMS2_13) for the Contents Subgroup to better detail/define.  To this end, ATIS submits the following guiding principles for adoption when determining or approving elements for inclusion in a Common IMS: 
a. Each element/function is known to be common between wired and wireless access networks;

b. Each element/function proposed for inclusion must have a corresponding rationale; 

c. Each element/function contained in a Common IMS should be applicable to achieving wired/wireless convergence;

d. Achieving a common solution (or requirement) in a enhanced 3GPP structure should be reasonably obtainable; 
e. Adverse impacts to existing work programs within 3GPP around the elements/function in a common IMS will be minimal;

f. There should be reasonable certainty that the 3GPP OPs will unanimously support the element/function identified for inclusion.
As efforts progress towards determining individual elements/function within each of the eleven areas identified, it is important that each element/function be accomplished with a rationale for its inclusion. Having this information will greatly assist the 3GPP OPs in communicating the purpose for including the various IMS elements/function in a Common IMS with their members.  In addition, where coordination with other forums is necessary for certain elements/functions, it will be important to identify the organization(s), and to indicate how the coordination should take place.
