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1
Definition of the Common IMS
OP IMS ad hoc meeting number 2 gave the action point to Stephen Hayes, Rainer Muench and Hannu Hietalahti (later called “Common IMS contents subgroup”) to prepare a detailed list of contents which would constitute Common IMS, taking 3GPP/OP IMS#2(06)13 as the basis Claudio Gentile joined the subgroup from the second meeting onwards.
This Common IMS contents subgroup has held two phone conferences since the previous OP IMS ad hoc meeting, and the main principles for the work have been outlined, but it has not been possible to produce a full document yet. An outline of the Common IMS definition document has been submitted to this meeting for discussion in a separate document.
As can be seen in the outline of the document, the intention is to study and define the common IMS from the following angles:

1. List of functionalities that are included in the contents of common IMS

2. List of interfaces that are included in the contents of common IMS

3. List of system components that are included in the contents of common IMS

A definition at these levels of each area is not intended to lead to decisions/proposals at OP Ad Hoc level on individual interfaces/funzionalities/system components. It is envisaged that the proposal for a Common IMS content will be adopted in terms of broad area of work (ie on the same level of the areas listed in doc 3GPP/OP IMS#2(06)13), on the basis of a better common understanding after a detailed description has been provided of each area.  
The initially identified common items are documented in the current version, but it is the intention of the Common IMS contents subgroup to complete the document and to add more details by the next OP IMS ad hoc meeting on the 7th of February 2007 if the meeting grants more time for this effort which is seen as one of the key parts of this ad hoc activity.

The decision on common IMS needs to be communicated to the TSGs and the WGs which do the technical work. Those technical groups are used to read Technical Reports and that’s why it is proposed to document the outcome of the study as if it was a TR. Despite that the OP IMS ad hoc group should have the approval authority and it is not intended to ask for any TSG approval for it or to publish it as 800- or 900- series TR or to put it under formal version control in any TSG.
Participation in the Common IMS contents subgroup has been discussed in the subgroup meetings. Further work is required to elaborate the document so individuals willing to progress the work are invited to join the subgroup

The Common IMS contents subgroup proposes the following schedule:

	Meeting
	Date
	Milestone

	OP IMS ad hoc #1
	7 Nov 2006
	OP IMS ad hoc gets organized and starts the work

	OP IMS ad hoc #2
	1 Dec 2006
	Action point assigned to Common IMS contents subgroup to define common IMS

	Common IMS contents subgroup #1
	14 Dec 2006
	Agree the Common IMS contents subgroup meeting schedule and what can be contributed to OP IMS ad hoc #3

	Common IMS contents subgroup #2
	20 Dec 2006
	Review and revise the drafts that the Common IMS contents subgroup intends to submit to OP IMS ad hoc meeting #3 on the 5th of January 2007

	OP IMS ad hoc #3
	5 Jan 2007
	OP IMS ad hoc agrees the way to document common IMS and expects the Common IMS contents subgroup to draft a detailed proposal to meeting #4

	Common IMS contents subgroup #3
	12 Jan 2007
	Common IMS contents subgroup working meeting to progress the study document

	Common IMS contents subgroup #4
	26 Jan 2007
	The Common IMS contents subgroup reviews the material that it will submit to OP IMS ad hoc #4

	OP IMS ad hoc #4
	7 Feb 2007
	Common IMS contents subgroup proposes common IMS definition to OP IMS ad hoc

	OP IMS ad hoc #5
	5 Mar 2007
	OP IMS ad hoc prepares the proposed re-structuring of 3GPP work on common IMS

	PCG #18
	Apr 2007
	PCG approves the re-structuring of 3GPP to work on common IMS and the changes become operational in 2Q/07



