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3 November 2006

To the Organizational Partners of the Third Generation Partnership Project 

Dr. Kohei Satoh – Association of Radio Industries and Businesses (ARIB)

Dr. Asok Chatterjee – Alliance for Telecommunications Industry Solutions (ATIS)

Dr. Walter Weigel – European Telecommunications Standards Institute (ETSI)

Dr. Kyu-Jin Wee – Telecommunications Technology Association (TTA)

Ms. Wang Zhiqin – China Communications Standards Association (CCSA)

Mr. Nobuhiro Horisaki – Telecommunication Technology Committee (TTC)

Subject:  Creation of 3GPP OP Ad Hoc Group
During its November 2nd Board of Directors’ meeting, the Alliance for Telecommunications Industry Solutions, Inc. (ATIS) had the opportunity to review the recent actions of the Third Generation Partnership Project (3GPP) with respect to its future work plan and the need for an “enhanced” structure. We understand that a decision was made to establish an ad hoc group to explore synergies between 3GPP and its Organizational Partners (OPs) and other SDOs/forums to “facilitate the development of common global IMS specifications for mobile, fixed and convergence based on the existing 3GPP IMS.”  
The 3GPP OP ad hoc group, as ATIS understands it, will develop a specific plan for the implementation of a common global IMS based on the existing 3GPP IMS, as well as a proposal for handling core IMS functions and related convergence items in an enhanced 3GPP structure.
As an OP, ATIS appreciates the willingness of the 3GPP to address concerns regarding the need for a dialogue among the OPs to ensure that IMS specifications meet the needs of all industry stakeholders. Based on our understanding of the ad hoc’s mission and construct, however, ATIS has concerns about its membership. Specifically, ATIS notes that this ad hoc includes SDOs/forums that are not 3GPP OPs. 
Article 12 of the 3GPP Working Procedures adopted by 3GPP states that the OPs shall determine the general policy, strategy, and structure of the organization.  While ATIS supports the 3GPP’s intentions to address the views of a wide variety of stakeholders in this process and acknowledges that this process, to a limited degree, is already underway (i.e. invitations have been extended and organizations are identifying their representatives to participate on the kick-off November 7th teleconference), we strongly
maintain that it is the responsibility of solely the OPs to define the path and structure going forward for the future of 3GPP.  Therefore, we believe that other SDOs/forums should participate only as “observers” in this ad hoc group. And it should be understood that any output and recommendations of this ad hoc group are subject to final approval by the OPs.
ATIS looks forward to participating in the ad hoc group on this important  matter and, along with the other OPs, reviewing and approving any recommendations that may be made by this group. 
Should there be any questions regarding this letter, please feel free to contact us. Thank you.

Sincerely, 
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Susan M. Miller



William L. Smith

ATIS President & CEO


 Chairman, ATIS Board of Directors








 BellSouth Corporation CTO
cc:  ATIS Board of Directors
      Adrian Scrase – European Telecommunications Standards Institute (ETSI) 
                  Secretary, Project Coordination Group – 3GPP
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