Improvements to 3GPP processes, procedures and TSG organization
For

“Make 3GPP fit for the next 10 years”
Table of issues, Version: 17062008.01
Time frame

S = potentially impacts 3GPP in the next 1 – 2 years

M = potentially impacts 3GPP in the next 3 – 4 years

L = potentially impacts 3GPP in the next 5 years +

Issue # code

CCSA = CC

ARIB = AR

ATIS = AT
ETSI = ET
TTA = TA
TTC = TC
TSG Leaders = TS


	Issue #
	Issue Title
	Time frame

	TA 001
	Operation related: Term of Office
	SML

	
	
	

	Rev 
	Issue Description
	

	Date
23/06/2008
	The Chairman, having served two consecutive terms, is not permitted to stand for another consecutive term if there is a candidate announced prior to this deadline. 

As a matter of fact, re-organizing of 3GPP Technical Bodies which takes place every four years makes the ex-Chairman again run for the election for newly named WG with same work scope.
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/2008
	Office of the Chairman after the expiration of term of office shall not run for the election for the WG which handles same scope of the served WG (exception for the office of vice chairman) 
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
	

	Strength
	Text

	

	
	
	

	Weakness
	Text

	

	
	
	

	Opportunity
	Text

	

	
	
	

	Threat
	Text

	


	Issue #
	Issue Title
	Time frame

	TA 002
	Operation related: Chairman Responsibilities
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

23/06/2008
	The Chairman not only presents his/her company contribution during the meeting but also expresses his/her company’s standpoint, which may cause partial act.
The Chairman often drives a decision favorable for his/her company. 
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/2008
	The official documents shall be generated and maintained to guarantee the Chairman’s neutralization. In addition, the company contribution shall not be treated by the Chairman. 
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis

of proposed solution(s)
	

	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TA 003
	Operation related: Time Frame of Release
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

23/06/2008
	Determination of the time frame of the Release depends on the work items schedule: bottom-up way. ( Release planning is unclear. 
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/2008
	Determination of the time frame of the Release shall be preceding. TSG or PCG decides the time frame of the Release. 

The features for the Release shall be work items which are completed within the timeline.
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis

of proposed solution(s)
	

	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TA 004
	Operation related: Market Representation Partners
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

23/06/2008
	An invitation for Market Representation Partnership (MRP) is open to any organization and free of charge. MRP only derives benefit in 3GPP without an admission fee. 
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/2008
	MRP applicants shall be stricter than now.
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis

of proposed solution(s)
	

	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TA 005
	Operational related: Meeting Venue
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

23/06/2008
	When deciding the meeting location the visa issue is not fully considered. 

In case that U.S.A or China is a meeting location, the delegates from special regions are not easy to attend the meeting because of the VISA problem. 
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/2008
	VISA and regional balance for hosting the meeting shall be fully considered. 
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis

of proposed solution(s)
	

	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TA 006
	Coordination Related: Regional Balance of Leadership
	SM

	
	
	

	Rev 
	Issue Description
	

	Date

23/06/2008
	Regional balance of TSG leadership is not fully considered. 


	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/200c
	Candidates from same SDO for a WG shall be avoided.
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis

of proposed solution(s)
	

	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TA 007
	Organization Related  : Stage2 & 3 work Stage2 & 3 work 
	SM

	
	
	

	Rev 
	Issue Description
	

	Date

23/06/2008
	Current split stage 2 & 3 work between SA and CT does not seem to inefficient work procedure because of two group should coordinate tightly in order to progress huge work item( cf, SA2 and CT work for SAE and IMS)

.


	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

23/06/2008
	Stage2(architecture) and stage 3(protocol)  work would be more efficient if controlled by one WG and TSG

· Achieving greater efficiency and rebalancing work between SA2 and CT
· Lead more active discussion for specific area


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
	

	Strength
	
	

	
	
	

	Weakness
	
	

	
	
	

	Opportunity
	
	

	
	
	

	Threat
	
	


