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	Issue #
	Issue Title
	Time Frame
	Current Status
	Cons
	Pros

	O-001
	SA1 and SA2 cover common IMS and non-common IMS work areas
	
	SA2 has a SWG handling Common-IMS issues, and the SWG is almost independent of the WG activity
	SA2 trends to increase the number of delegates. The enlargement of the WG makes it harder to hold meetings.
	All Stage 2 work items are handled in one WG, so the work progress can be monitored easily and also work planning is easy comparatively

	O-002
	RAN2-RAN3 work split
	M
	Some duplication is observed in architecture design work for flat NW (without RNC) such as E-UTRAN and UTRAN for evolved HSPA. For example, data forwarding during handover between eNBs, Transferring of UE information during handover between eNBs, eMBMS etc. have been somehow duplicated  in both RAN2 and RAN3.
	Current work split becomes gradually obsolete for flat NW architecture in later releases, resulting in work duplication
	Current work split best fits to R99 NW architecture



	O-003
	Core Network stage 2 and stage 3
	ML
	Stage 2 and stage 3 of core network issues are in different TSG’s, with SA2, CT1, CT3 and CT4. This work is strongly interconnected.

In addition clear horizontalization has happened in core network and is now governing the work program.

· IP mobility access core (PS core, SAE)
· Converged Service Core (IMS) 
This clear horizontalization has not been on the agenda yet at 3GPP set up 1998.

As a consequent currently and in future work with little relation is in close organizational proximity (e.g. EPC NASS signaling with SIP layer 3 are done in same working group CT1), whereas work with very tight work relation is far away wrt to organization (e.g. EPC stage 2 in SA2 and EPC NASS signaling in CT 1).
	Nothing is broken, however some disadvantages exist, especially when comparing with TSG RAN and GERAN.

· Formally, to progress work strong inter TSG coordination is required, e.g. work items in SA and CT.
· It has also been observed that transition between stage 2 and stage 3 is less smooth than in RAN, in particular when novel technology is introduced.
· Also, no TSG takes overall responsibility in delivering the result.
· When new technologies are introduced (e.g. SIP with IMS or MIP variants with non-3GPP EPC) competence is not build up in one area
· No concentration as far as ecosystems of different technology areas is concerned
	Established mechanism



	O-004
	Relationship between 3GPP CT6 and ETSI SCP
	S/M
	Smart card discussion in CT6 receives too much influence from ETSI SCP decision, which other SDOs cannot take part in. CT6 discussion shall be more independent.
	Too much influence to CT6 discussion from outside of 3GPP
	?


	Issue #
	Issue Title
	Time Frame
	Current Status
	Cons
	Pros

	P-001
	Handling of submitted contributions

	
	1) Submitted contributions cannot be treated within a meeting (e.g., SA2).
- Many input contributions were postponed, sometimes.
- Liaisons were not treated in the meeting, sometimes.

2) Some WGs limit the number of contributions. (e.g., RAN1)

	Decision making process is postponed.

Waste time for the preparation, very disappointed.
Selection criteria (treated order) and process are not clear.


	Input materials can be treated partially.

It can control the number of contributions, beforehand.



	P-002
	Workload estimation of WI and the management.
	
	1) Currently, there is no any procedure of measuring work loads of proposed WI. 
2) Approval of WI can be made only based on number of supporting companies and new WI proposal is allowed at every meeting 
3) Relationship of existing WIs are not visualized. 


	No control of release planning 

Impossible to estimate the entire volume of the release.

End of the release closure, WG sometimes faces priority battle
No priority discussion is performed for the approved WI.
Too much flexibility results in overloading in work before release deadline.
It is difficult to comprehend relations between existing WIs, and several overlapped WIDs may be created.

Priority of the WI has not discussed.
Urgent needs of approved WI are unclear, because some new WIs fall into inactive.
	Easy decision in plenary at the WI approval. 
WI is easy to be proposed, so features can be flexibly added.
New WI can be created flexibly whenever new issues are identified.



	P-003
	Long TSG meeting period
	
	TSG SA comes after TSG RAN/CT.
SA has responsibility in final approval of documents, inter-WG coordination and overall project management. 
Some of these can be re-allocated.
	Longer discussion time spent

One delegate for long stay and two delegates have to communicate.
Double decision, approval in RAN/CT and in SA, could be redundant
	Relaxed schedule

Time can be used to resolve controversial discussion

	P-004
	Agenda time allocation
	
	Time slots are allocated to each agenda items before one month of a meeting.

	· Allocated time will not be sufficient due to contribution volume.

· Contribution volume cannot be apparent before one week of meeting.

· Over time of a certain agenda item compresses other item.
	· It is easy to allocate time from within limited meeting period.

· It seems to be fair to the contributors.
· Allocated time will be extended flexibly.


