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1	Introduction
In document PCG#49-e(22)18, ATIS raises a series of questions and concerns related to the acquisition of a large number of 3GPP IM memberships by closely related companies, such as multiple "subsidiaries", "affiliates", or “operating companies” that have common ownership, or are marketed as the same brand.
After some discussion on the matter, the Organizational Partners (OPs) concluded that 3GPP needs to address the issue. This document proposes a way forward, which takes into account the differences among the respective policies of each of the OPs.
2	Proposal
The issue needs to be addressed by all the OPs, as it might influence their respective rules and policies. It also needs to be coordinated by all, as we need to avoid undue imbalances, and to agree on some specific deadlines that helps all come to a conclusion. With this, it is proposed that a step approach be taken.
Step 1: All OPs to have individual, internal discussions on the issues raised and propose potential solutions that would be acceptable for them. This might include changes in their own rules and procedures (that might automatically mitigate the issue in 3GPP). It is suggested that OPs have this internal debate up until end of November 2022.
Step 2: The heads of delegations (HoD) of the OPs, assisted by 1-2 experts, bring their respective conclusions and discuss a potential solution for the project as a whole. The OP Secretary will give support to this group, which can be chaired by any of the HoD (tbd). The HoD will agree on their way of working. A two-hours meeting every two weeks, with continuous e-mail exchanges, should be enough to come to one or a set of possible approaches by the end of January 2023.
Step 3: The HoD will document the proposed solution(s) and offer it to the OP meeting for decision. This decision could be taken by correspondence or, if necessary, an extraordinary OP meeting could be called.
Step 4: If approved, the proposal will be sent to the Working Procedures Group (WPG) in case changes are needed in the 3GPP rules. Likewise, each individual OP will move forward with any changes it may have to implement in its own rules, should those not have been implemented before.

	


