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1
Introduction

The Funding and Finance Group (FFG) has met twice since the last PCG/OP meeting.  A virtual meeting was held on 12 July 2022 at which an early draft 2023 budget was prepared and distributed to the Partners.  A further virtual meeting also took place on 13 September 2022.  The following were present at that meeting:
Tomo Miyake

(ARIB)

Peter Musgrove

(ATIS)

Kevin Holley

(ETSI)

Marc Grant

(ETSI)

Kyoungseok Oh
(TTA)

A.K Mittal

(TSDSI)

Harsh Arora

(TSDSI)

Kuljit Singh

(TSDSI)

Nobuyuki Tajiri

(TTC)

Norio Nakamura
(TTC) Chair

Adrian Scrase

(MCC) Secretary

Elisabetta Comin
(MCC)

Issam Toufik 

(MCC)
The meeting focused on two main issues; the income and expenditure that had taken place during the first half of year 2022 and the preparation of a draft budget for 2023. These two issues are addressed in the next two sections.
2 Income and Expenditure to June 2022
FFG received and reviewed a status report of the income and expenditure incurred by the Mobile Competence Centre for the first half of 2022.  For completeness, the status report has been submitted to this OP meeting for information [3GPP/OP#48(22)05].

The status report indicated that 3GPP operations have still not returned to normal following the pandemic, with most meetings continuing to take place virtually.  This had led to a significant underspend of the budget during H1 and was expected to be the case during H2.
On the income side, most Partner payments have been received, with the final payment from TSDSI expected to be received before year end. 
3
Year 2023 draft Budget
FFG has prepared a draft budget for 2023 which can be found in document 3GPP/OP#48(22)06.  
The draft budget is composed of two parts: the 2023 Support Budget and the 2023 Specific Tasks Budget.  These are further explained in the following sections.
3.1
2023 Support Budget

It is still not clear to what extent 3GPP will return to physical meetings in 2023.  Discussion continues around that subject but there is not sufficient clarity for a precise budget to be formulated.  A cautious budget has therefore been prepared which assumes a partial return to physical meetings but with a large proportion of remote meetings taking place too.  It is noted that the volume of work within 3GPP remains high but that the headcount within the Support Team is proposed to remain as in 2022.  
FFG recommends that the proposed Support Budget be approved by the Organizational Partners.

Recommendation 1:
FFG recommends that the Partners approve the draft Support Budget for 2023 contained in 3GPP/OP#48(22)06.
3.2
2023 Specific Tasks Budget

There is one request for the continued funding of a specific task in 2023 which is for the further development of TTCN for 3GPP terminals.  The demand is for 754 kEUR (58 person months) of funding which will be complemented by 46 person months (valued at 598 kEUR) of voluntary expert effort.  

FFG recommends that the proposed Specific Tasks Budget be approved by the Organizational Partners.

Recommendation 2:
FFG recommends that the Partners approve the proposed Specific Tasks Budget for 2023 as contained in 3GPP/OP#48(22)06.
4
2022 Year end situation
According to the expenditure during the first half of 2022 and the predicted expenditure for the second half of 2022, there should remain approximately 500 kEUR of unspent funds at the year end and it is proposed that these funds be credited back to the Partners pro rata.
Recommendation 3:
FFG recommends that the 2022 remaining funds be credited back to the Partners pro rata.
It has been noted that there continues to be considerable change in the number of IMs participating in 3GPP and that this leads to fluctuation with respect to the payments expected from each Organizational Partner.  FFG therefore recommends that a specific date be set for the snapshot of IMs to be taken and that this date be Friday 6 January 2023.

Recommendation 4:
FFG recommends that Friday 6 January 2023 be set for the snapshot of IM numbers to be taken and that those numbers be used to calculate the 2023 Partner Payments.
5
FFG future activity
FFG has planned the following future meetings:

FFG#53
Tuesday 21 March 2023 (collocated with TSGs)

Preparatory conference call  (July 2023: to prepare early draft 2024 budget)
FFG#54
Tuesday 12 September 2023 (collocated with TSGs).
