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[bookmark: foreword][bookmark: scope][bookmark: _Toc84245326][bookmark: _Toc85386147]1	Scope
The present document studies aspects for the resumption of F2F meetings in 3GPP (post COVID-19 pandemic [1]), as commissioned by PCG#46/OP#45. The general goal of the study is to restart 3GPP F2F meetings in a safe, fair, legally correct and well-coordinated way. This especially applies during times in which the pandemic situation still affects the organization or the general possibility of such meetings. The study should produce a set of recommendations which can serve to avoid insecurity and confusion amongst parties involved in meeting hosting, so that F2F meetings can be run in an uncomplicated and efficient way. In particular, the goal of the study is to understand potential additional responsibilities of the stakeholders upon the resumption of F2F 3GPP meetings. 
The study investigates the following issues:
1) Harmonized guidelines, key considerations, and criteria for 3GPP’s return to F2F meetings for all stakeholders in the process of meeting hosting;
2) Legal aspects, including questions of privacy, compliance with legislation on international travel and event hosting, and employers’ duty of care are studied. 
Potential legal implications to the WG/TSG leadership, to the host, to the OPs, to the member companies and to individual delegates are investigated.
3) Potential impacts due to varying regulations for international travel within and between “3GPP regions”. Issues around ensuring a level playing field and fair representation of regions and companies if there are different regional/national travel policies upon the planned resumption of F2F meetings are studied. 
Based on the investigation on the above aspects conclusions and recommendations are provided to the key stakeholders.

[bookmark: references][bookmark: _Toc84245327][bookmark: _Toc85386148]2	References
[1]	"Coronavirus disease (COVID-19) pandemic", https://www.who.int/emergencies/diseases/novel-coronavirus-2019

[bookmark: _Toc84245328][bookmark: _Toc85386149]3	Definitions of terms, symbols and abbreviations
[bookmark: _Toc20149626][bookmark: _Toc84245329][bookmark: _Toc85386150]3.1	Definitions
Term: Definition of the term.
Quarantine: a restriction on the movement of people, animals and goods which is intended to prevent the spread of disease
OP Home Country: A country which is part of the geographic area covered by any one of the 3GPP OPs and that is the home to a significant fraction of the 3GPP delegates representing that OP. For OPs that are based on a single country (ARIB, CCSA, TSDSI, TTA, and TTC) this shall be their country of operation. For ATIS this shall be the United States and Canada. For ETSI this shall be all countries that are members of the EU, or the EEA (as at September 2021), plus the UK.

[bookmark: _Toc84245330][bookmark: _Toc85386151]3.2	Abbreviations
COVID-19	Coronavirus Disease 2019
F2F	face-to-face
WHO	World Health Organization
RT-PCR	Reverse transcription polymerase chain reaction	

[bookmark: definitions][bookmark: _Toc84245331][bookmark: _Toc85386152]4	Key Risks for 3GPP’s return to F2F meetings
[bookmark: _Toc84245332][bookmark: _Toc85386153]4.1	Introduction
This clause contains the key risks associated with 3GPP’s return to F2F meetings, following the COVID-19 pandemic. It includes various types of risks and example risk scenarios during different phases of meeting hosting lifecycle i.e. before, during and after the F2F meeting.
[bookmark: _Toc84245333][bookmark: _Toc85386154]4.2	Types of Risk Exposure Due to COVID-19
3GPP meetings have always involved various types of risks, but COVID-19 has made the problem of risk worse and more dynamic. Different actors are exposed to different types of risks. 3GPP must take into consideration these different perspectives when considering risks:
a. Risk to delegates: For example, a delegate may feel unsafe, get sick, be quarantined, or their privacy may be invaded;
b. Risk to meetings: For example, meetings are ineffective, or decisions could be challenged if not enough delegates show up, or significant parts of the community cannot show up, or the health precautions are so intrusive as to affect work;
c. Risk to companies: For example, if 3GPP member companies cannot send the needed experts or the needed delegates do not feel that it is safe to attend;
d. Risk to TSG and WG leaders:  For example, TSG/WG leaders may have to make difficult judgements on meeting operations and may find their decisions challenged, including legally, by parties that disagree;
e. Risk to 3GPP (OPs): For example, if missing constituencies challenge decisions or sue for being excluded, or if OP’s IMs disagree with decisions about hosting f2f meetings;
f. Risk to hosts: For example, if meetings are cancelled, health incidents occur, attrition clauses are invoked, etc., this may result in unrecoverable costs for the meeting hosts;
A more complete list of risk scenarios can be found in clause 4.3. A risk scenario may pose a risk to multiple different actors.
Risk management may be done in different phases during the lifecycle of a meeting. For example, different considerations may apply:
-  When selecting a venue and planning a meeting prior to signing a hotel contract;
-  Between the signing of a hotel contract and the start of the meeting;
-  During the meeting;
-  After the meeting.
[bookmark: _Toc84245334][bookmark: _Toc85386155]4.3	Example Risk Scenarios
The following clauses provides examples of situations, policies or decisions that may introduce risks to the planning or running of a 3GPP meeting. These risks should be evaluated to determine if they are acceptable, and what mitigations, if any, will help to manage them.
[bookmark: _Toc84245335][bookmark: _Toc85386156]4.3.1	Potential Risks during the meeting selection and planning
A1) Selecting a Hosting Location that bans delegates from certain countries to enter due to COVID-19 related travel restrictions by the hosting country towards the country of origin of those delegates;
A2) Selecting a Hosting Location that requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
A3) Selecting a Hosting Location that is the subject of COVID-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g. quarantine after return to their home country) or by violation of their home government’s warnings;
A4) Selecting a Hosting Location that is banned by some companies (only due to COVID-19 related issues);
A5) Selecting a Hosting Location that requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical or other reasons), or delegates who don’t have suitable proof of their vaccination status, or for privacy reasons choose not to share their vaccination status (there may be delegates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
A6) Selecting a Hosting Location that requires negative COVID-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested within required timeframes and could imply privacy issues, may impose cost to the delegate or the delegate’s company for obtaining the test, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);
A7) Selecting a Hosting Location that requires participation in contact tracing, which puts an additional effort on delegates to agree to contact tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates, due to a delegate’s company policy, or other reasons, who refuse to participate in contact tracing, particularly if it requires installation of a mobile app especially on company-owned devices);
A8) Selecting a Hosting Location that does not accept some vaccines (e.g. a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
A9) Selecting a Hosting Location that requires protective measures against COVID-19 (e.g. use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
A10) Selecting a Hosting Location that imposes fines and/or other criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
A11) Selecting a Hosting Location that has COVID-19 rules that would limit access to basic services by delegates (e.g. curfews, proof of vaccination for entry to restaurants or other public facilities, public mask requirements, limited transportation facilities, or restricted opening of restaurants);
A12) Selecting a Hosting Location which has low requirements for management of COVID-19 on entry to the country or at the venue (e.g. no social distancing or mask guidelines, no limits on number of participants, etc.) which may increase the risk of a COVID-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
A13) Selecting a Hosting Location that has rules that limit the ability of individuals to make personal choices about COVID-19 protection (e.g. banning the public wearing of face masks);
A14) Selecting a Hosting Location where delegates may be unable to obtain health services or the health service is under high pressure due to COVID-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates.
A15) Selecting a Hosting Location for which the delegates home country requires a negative COVID-19 test before allowing re-entry into the home country.

Note: In some cases where access to the venue is highly dependent on a transit city or 3rd country or particular travel routes then some of the risks identified for the Hosting Location may also need to be considered for the transit location and overall travel impact.

[bookmark: _Toc84245336][bookmark: _Toc85386157]4.3.2	Potential Risks between the meeting announcement and the start of the meeting
There is normally a significant period between the meeting announcement and the start of the meeting (often at least 6 months). In that time there may be changes to the situation related to any of the risks listed in clause 4.3.1 and further additional risks may occur. 
The following risks correspond to risks in clause 4.3.1 above:
B1) The Hosting Location bans delegates from certain countries to enter due to COVID-19 related travel restrictions by the hosting country towards the country of origin of those delegates;
B2) The  Hosting Location requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
B3) The Hosting Location is the subject of COVID-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g. quarantine after return to their home country) or by violation of their home government’s warnings;
B4) The Hosting Location is banned by some companies (only due to COVID-19 related issues);
B5) The Hosting Location requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical or other reasons), or delegates who don’t have suitable proof of their vaccination status, or for privacy reasons choose not to share their vaccination status (there may be delegates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
B6) The Hosting Location requires negative COVID-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested within required timeframes and could imply privacy issues, may impose cost to the delegate or the delegate’s company for obtaining the test, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);
B7) The Hosting Location requires participation in contact tracing, which puts an additional effort on delegates to agree to contact tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates due to a delegate’s company policy, or other reasons, who refuse to participate in contact tracing, particularly if it requires installation of a mobile app especially on company-owned devices);
B8) The Hosting Location does not accept some vaccines (e.g. a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
B9) The Hosting Location requires protective measures against COVID-19 (e.g. use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
B10) Selecting a Hosting Location that imposes criminal fines and/or other penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
B11) The Hosting Location has COVID-19 rules that would limit access to basic services by delegates (e.g. curfews, proof of vaccination for entry to restaurants or other public facilities, public mask requirements, limited transportation facilities or restricted opening of restaurants);
B12) The Hosting Location has low requirements for management of COVID-19 on entry to the country or at the venue (e.g. no social distancing or mask guidelines, no limits on number of participants, etc.) which may increase the risk of a COVID-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
B13) The Hosting Location has rules that limit the ability of individuals to make personal choices about COVID-19 protection (e.g. banning the public wearing of face masks);
B14) The Hosting Location where delegates may be unable to obtain health services or  the health service is under high pressure due to COVID-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates.


The following additional risks may occur:
B15) The hosting country/city/facility takes a decision to disallow the meeting due to health concerns;
B16) There is a COVID-19 outbreak in the country/city/facility shortly before the planned 3GPP meeting or the number of COVID-19 cases locally rises significantly;
B17) A COVID-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons.
B18) A delegate, or group of delegates, is denied admission to the country/city/venue on COVID-19 health grounds (e.g. they fail a mandatory COVID-19 test, or the entry requirements actually applied are more stringent than those the delegate expected);

[bookmark: _Toc84245337][bookmark: _Toc85386158]4.3.3	Potential Risks during the Meeting

C1) A delegate(s) becomes sick with COVID-19 during the meeting; (Note: vaccination status does not provide complete immunity from contracting the COVID-19 virus or its variants, and the risk of any delegate contracting COVID-19 exists) 
C2) A delegate develops some (mild) symptoms that hint towards COVID-19 infection;
C3) A hotel (or conference center) staffer or other guest becomes sick with COVID-19 during the meeting;
C4) A delegate(s) is identified as at risk due to contact tracing (perhaps from external interactions);
C5) A COVID-19 hotspot develops within the city/country where the meeting is being held;
C6) The chair/MCC is infected or shows symptoms of COVID-19;
C7) A delegate/leader/MCC/meeting staff suspects that another delegate is sick with COVID-19;
C8) A delegate/company raises concerns to the chair/MCC about COVID-19 health safety during the meeting;
C9) A delegate/company raises concerns to the meeting hosts about COVID-19  health safety during the meeting;
C10) Rumours or misinformation leads to delegates leaving or companies withdrawing their delegations;
C11) A COVID-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons; 
C12) The hosting country/city/facility closes the meeting due to health concerns;
C13) The hosting country/city closes basic services outside the venue (e.g. restaurants) due to health concerns;
C14) The hosting country/city/facility finds health violations during inspections of the venue;
C15) The hosting country/city/facility requires certain delegates to be mandatorily tested;
C16) The hosting country/city/facility requires the host provide health history information on all delegates;
C17) A delegate is seen frequently not complying with local COVID-19 policies either in the meeting or in the immediate vicinity of the meeting; 
C18) Risk of limited urgent care in a country/region/city with an overloaded health care system.
C19) Decisions taken at the meeting are challenged due to factors related to COVID-19 (e.g. inability of delegates to attend a meeting);
C20) A delegate(s) who becomes sick with COVID-19 (mild or severe) and is unable to receive the level of medical care and/or treatment that would normally be available in their home country.


[bookmark: _Toc84245338][bookmark: _Toc85386159]4.3.4	Potential Risks following the meeting
D1) A delegate tests positive for COVID-19 shortly after the meeting;
D2) A delegate develops a serious illness (or dies) from COVID-19 that was likely contracted during a meeting;
D3) The meeting venue reports case(s) of COVID-19 among staff or other guests that was likely contracted at the time of the meeting;
D4) Delegates are unable to leave the meeting country or to arrive in their home country due to new COVID restrictions or airport closures;
D5) Authorities at the meeting venue decide there was a violation of health and pursue legal action.

[bookmark: clause4][bookmark: _Toc84245339][bookmark: _Toc85386160]5	Legal aspects
[bookmark: _Toc84245340][bookmark: _Toc85386161]5.1	Introduction
The following information explains the principal legal considerations with respect to resuming F2F 3GPP meetings. It is not meant to be an exhaustive analysis of all possible legal requirements.
It is assumed for the purposes of this analysis that 3GPP will continue to:  require F2F meetings to progress work; allow but not require occasional remote participation capabilities (speakerphone, bridge) for F2F meetings; and tie important voting rights to attendance at F2F meetings. It is also assumed that the 3GPP will develop health-related participation rules/guidance that would require compliance with local laws and regulations and/or establish minimum meeting requirements.

There are several potential sources of liability related to 3GPP F2F meetings:

-	Antitrust.  Antitrust laws prohibit types of anticompetitive behaviour.[footnoteRef:1] If the meeting location/venue or meeting participation rules/guidance has the effect of excluding participants from particular countries from participating in a meeting, there could be allegations that the choice of location/venue and/or rules are anticompetitive. As an example, this could happen if the location bans participants from a specific country and there is no way to effectively participate in another way (bridge, speakerphone).  However, similar concerns could be raised even if the location allows participation but imposes restrictions that significantly impact participants from a specific country (e.g., a two-week quarantine requirement). [1:  In the US, the Sherman Act, for example, prohibits contracts, combinations, and conspiracies that unreasonably restrain interstate and foreign trade. ] 

-	Contractual issues. The agreement that is signed with the venue (if any) is another potential source of legal liability. Decisions to cancel, postpone or restructure meetings may impact the hosting organization’s ability to comply with the terms of its contract with the venue.  	
-		Liability for health-related impacts/workplace safety. Claims of negligence[footnoteRef:2] and workplace safety violations[footnoteRef:3] have been made by workers who have been exposed to COVID-19 in the performance of their job responsibilities.  The decisions to hold a F2F meeting and to locate the meeting in a specific location/venue could subject companies to claims by their delegates for negligence and violations of workplace safety laws and regulations.  [2:  In the US, typically, to prove negligent conduct, a plaintiff must establish that (1) the defendant owes him or her a duty; (2) there was a breach of that duty; (3) there is a causal connection between the defendant’s conduct and the harm incurred to the plaintiff; and (4) damages to the plaintiff.]  [3:  In the US, the Occupational Safety and Health Act of 1970 imposes a general duty on employees to furnish to its employees with employment and a place of employment that are free from recognized hazards that are causing or are likely to cause death or serious physical harm to the employees.] 

-	Privacy considerations.  There are laws that protect personal health-related information, e.g. the US Health Insurance Portability and Accountability Act of 1996 and California Consumer Privacy Act (CCPA).[footnoteRef:4]  These laws impose restrictions on the dissemination and use of personal information, including health-related information. While the U.S., Equal Employment Opportunity Commission (EEOC) has stated that employers may inquire about vaccination status and/or require employees to be vaccinated (with the exceptions for those who have a protected disability and those who have religious objections), it is unclear how this guidance may apply to the restrictions imposed by others outside of the employer-employee relationship. There could also be legal issues if 3GPP were to require vaccinations when a delegate’s employer does not.  [4: TUnder the CCPA, personal information means any information that identifies, relates to, describes, or is capable of being associated with, a particular individual, including, but not limited to, his or her name, signature, social security number, physical characteristics or description, address, telephone number, passport number, driver’s license or state identification card number, insurance policy number, education, employment, employment history, bank account number, credit card number, debit card number, or any other financial information, medical information, or health insurance information.] 

The key decisions and actions that are likely to have legal implications are:
-	The decision to meet F2F;
-	The selection of the meeting location and/or venue;
-	A decision whether to cancel, postpone or relocate a meeting;
-	The development and implementation of health-related meeting guidance; and
-	The decision to participate in the meeting.

The next clauses (Clause 5.2-5.6) discuss the high-level legal implications to different parties. A more detailed analysis of individual risk scenarios is shown in clause 6.
[bookmark: _Toc84245341][bookmark: _Toc85386162]5.2	Potential legal implications to TSG/WG leadership
[bookmark: _Hlk75267775]Meeting-related responsibilities:  TSG and WG leaders are involved in the planning and implementation of 3GPP F2F meetings.  The leaders decide, in coordination with the OPs, on proposed meeting dates and identifying the Hosting Organization.  The leadership would also help make the decision whether a meeting will be postponed or relocated in the event of problems and is primarily responsible for implementing any participation rules.
[bookmark: _Hlk75266102]Potential legal risks include:
-	Liability for health-related impacts concerns related to the implementation of (or failure to implement) the participation rules
-	Antitrust concerns if a decision is made to move forward with the meeting despite the location imposing participation restrictions (such as banning attendees from a specific county)
[bookmark: _Toc84245342][bookmark: _Toc85386163]5.3	Potential legal implications to the meeting hosting organization
Meeting - related responsibilities:  The Hosting Organization selects the location (city) and venue for meeting and will help make the decision as to whether a meeting will be postponed or relocated in the event of problems. The Hosting Organization may also have a contractual relationship with the meeting venue and will be primarily responsible for ensuring that the venue complies with local regulations and any 3GPP participation rules.
Potential legal risks include:
-	Liability for health-related impacts concerns related to the venue’s compliance with local laws and regulations
-	Contractual issues that may arise, particularly if the meeting must be modified (cancelled, postponed or relocated) due to COVID-19
-	Liability for failure to comply with local laws, regulations
-	Privacy issues may arise if Individual Delegates are asked about their vaccination or health status
[bookmark: _Toc84245343][bookmark: _Toc85386164]5.4	Potential legal implications to the Organization Partners
Meeting-related responsibilities:  Organizational Partners will be primary decision makers in determining when F2F meetings will resume and in developing any participation rules and/modifications to the Working Procedures that may apply (e.g., what %age of participation is needed for the meeting to be OK to go ahead).
Potential legal risks include:
-	Anti-trust concerns if there meeting location/venue or meeting participation rules/guidance has the effect of excluding participants from particular countries from participating in a meeting.
-	Liability for health-related impacts related to the decision to hold the F2F meetings
-	Privacy issues may arise if the participation rules require that Individual Delegates must be asked about their vaccination status
[bookmark: _Toc84245344][bookmark: _Toc85386165]5.5	Potential legal implications to the Member Companies 
Meeting-related responsibilities:  Member companies send Individual Delegates to the 3GPP meetings and are responsible for the safety of their delegates while they are at meetings and for ensuring that the Individual Delegates comply with 3GPP rules and any local laws and regulations. 
Potential legal risks include:
-	Liability for health-related impacts/workplace safety for failure to comply with local health laws and regulations. This would include liability for injuries to the Individual Delegate (workplace safety issues) or by the delegate to others related to the failure to comply with local regulations.
[bookmark: _Toc84245345][bookmark: _Toc85386166]5.6	Potential legal implications to the Individual Delegate
Meeting-related responsibilities:  Individual delegates are responsible for following 3GPP procedures and participation rules local rules on COVID-19 safety while at meetings and at the meeting location. 
Potential legal risks include:
-	Liability for health-related impacts for failure to comply with local health laws and regulations, which could include the imposition of fines and other penalties (or the imposition of such on Hosting Organizations). 

[bookmark: _Toc84245346][bookmark: _Toc85386167]6	Analysis of risks and mitigations
This clause contains tables presenting an analysis of the risks described in Clause 4.3 and possible approaches to mitigation of those risks. Risk numbering in the tables (e.g. A1) refer to risks in Clause 4.3.
 In the tables in this clause the following headings are used:
-	Legal: The main legal issues that may arise in the particular risk
-	Delegate Health: The main issues that may arise related to the health and wellbeing of delegates
-	Meeting Success: The main issues that may arise that impact the ability of the 3GPP meetings to work effectively, reach technical decisions, and advance the work of the project
-	Recommendation/Mitigation and Responsible Parties: Whether there is a recommended action related to the risk, and, if so, who is responsible
[bookmark: _Toc84245347][bookmark: _Toc85386168]6.1 	Potential risks prior to the meeting

	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	A1. Selecting a Hosting Location that bans delegates from certain countries to enter due to COVID-19 related travel restrictions by the hosting country towards the country of origin of those delegates;

	H
Possible anti-trust issue if this prevents fair representation of members  

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(See 6.5.1)

	A2. Selecting a Hosting Location that requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
	M
Possible anti-trust issue if this prevents fair representation of members  
	L
	M
Required experts may not be willing to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)

	A3. Selecting a Hosting Location that is the subject of COVID-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g., quarantine after return to their home country) or by violation of their home government’s warnings;

	H
Possible anti-trust issue if this prevents fair representation of members.

Possible legal issue of employee safety. 
	M
If the location is subject to warnings from certain countries, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)

	A4. Selecting a Hosting Location that is banned by some companies (only due to COVID-19 related issues);

	L
Possible legal issue of employee safety for the specific company.
	M
If the location is subject to bans from certain companies, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Company absences not normally considered 

Responsibility: Hosts and 3GPP Leadership 

(see 6.5.2)

	A5. Selecting a Hosting Location that requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical or other reasons), or delegates who don’t have suitable proof of their vaccination status, or for privacy reasons choose not to share their vaccination status (there may be delegates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
	L
	L
	M
Unvaccinated experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)

	A6. Selecting a Hosting Location that requires negative COVID-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested within required timeframes and could imply privacy issues,  may impose cost to the delegate or the delegate’s company for obtaining the test, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);

	L
Possible issue of privacy
	L
	L
Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)

	A7. Selecting a Hosting Location that requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates, due to a delegate’s company policy, or other reasons, who refuse to participate in contact tracing, particularly if it requires installation of a mobile app especially on company-owned devices);
	L
Possible issue of privacy
	L
	L
Experts concerned about privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts

(see 6.5.1)

	A8. Selecting a Hosting Location that does not accept some vaccines (e.g., a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
	H
Possible anti-trust issue if this prevents fair representation of members.

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)

	A9. Selecting a Hosting Location that requires protective measures against COVID-19 (e.g., use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.
	L
	M
Preventive measures may restrict the interactive nature of meetings.
	[bookmark: _Hlk79046390]Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 6.5.3)  


	A10. Selecting a Hosting Location that imposes fines and/or other criminal penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
	L
Possible legal implication for individual delegates.
	L
	L
Experts worried about health policing policies may not be willing to attend
	Mitigation: Keep everybody informed

Host is responsible 

(See 6.5.4)

	A11. Selecting a Hosting Location that has COVID-19 rules that would limit access to basic services by delegates (e.g. curfews, proof of vaccination for entry to restaurants or other public facilities, public mask requirements, limited transportation facilities, or restricted opening of restaurants);
	L
Possible contractual issue with meeting location.
	L
	L
Experts may not be willing to attend if access to services not available
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 6.5.3)  

	A12. Selecting a Hosting Location which has low requirements for management of COVID-19 on entry to the country or at the venue (e.g. no social distancing or mask guidelines, no limits on number of participants, etc.) which may increase the risk of a COVID-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
	L
	H
	M
Experts or companies may not be willing to send delegates to locations deemed risky.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts

(see 6.5.1)

	A13. Selecting a Hosting Location that has rules that limit the ability of individuals to make personal choices about COVID-19 protection (e.g. banning the public wearing of face masks);

	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.

Possible legal action by delegates or companies if infected by COVID-19 after being prevented from protecting themselves.
	M
Restricting individual choices for COVID-19 may lead to concerns by delegates
	M
Experts or companies may not be willing to attend venues where their protection choices are restricted.
	Mitigation: Allow personal protective measures

Responsibility: Hosts 

(See 6.5.5)  

	A14. Selecting a Hosting Location where delegates may be unable to obtain health services or  the health service is under high pressure due to COVID-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates;
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates of OP Home Countries

Responsibility: Hosts

(see 6.5.1)

	A15. Selecting a Hosting Location that requires negative COVID-19 tests upon return by their Home Country before boarding the return flight (e.g., RT-PCR), which puts an additional effort on delegates to get tested and could imply privacy issues or could lead to problems due to “false positive” or “false negative” tests and could get the delegate stranded in the meeting location for extended period of time.

	L
Possible issue of privacy
	L
	L

Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts 

(see 6.5.1)



[bookmark: _Toc84245348][bookmark: _Toc85386169]6.2	 Potential risks between the meeting announcement and the start of the meeting

	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	B1. The Hosting Location bans delegates from certain countries to enter due to COVID-19 related travel restrictions by the hosting country towards the country of origin of those delegates;
	M
Possible anti-trust issue if this prevents fair representation of members.  Legal risk downgraded from A1 since not intentional.
	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B2. The  Hosting Location requires quarantine (institutional or otherwise) on entry for delegates for some or all other 3GPP regions;
	L
Possible anti-trust issue if this prevents fair representation of members. Legal risk downgraded from A2 since not intentional.  
	L
	M
Required experts may not be willing to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B3. The Hosting Location is the subject of COVID-19 related governmental travel warnings or restrictions from the countries of origin of delegates and therefore would, for those delegates, not be reachable or only reachable with large effort (e.g. quarantine after return to their home country) or by violation of their home government’s warnings;
	M
Possible anti-trust issue if this prevents fair representation of members.

Possible legal issue of employee safety. 

Legal risk downgraded from A3 since not intentional.  
	M
If the location is subject to warnings from certain countries, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B4. The Hosting Location is banned by some companies (only due to COVID-19 related issues);
	L
Possible legal issue of employee safety for the specific company.
	M
If the location is subject to bans from certain companies, there may be a reason
	H
Required experts may not be able to attend
	Mitigation: Company Absences not normally considered 

Responsibility: Hosts and 3GPP Leadership 

(see 6.5.2)

	B5. The Hosting Location requires vaccinations, which puts an additional effort on delegates to get (fully or partially) vaccinated and would exclude unvaccinated delegates (including delegates unable to be vaccinated for medical or other reasons), or delegates who don’t have suitable proof of their vaccination status, or for privacy reasons choose not to share their vaccination status (there may be delegates that refuse to be vaccinated and many companies are not requiring vaccinations and/or are not asking employees if they have been vaccinated);
	L
	L
	M
Unvaccinated experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B6. The Hosting Location requires negative COVID-19 tests (e.g. RT-PCR), which puts an additional effort on delegates to get tested within required timeframes and could imply privacy issues, may impose cost to the delegate or the delegate’s company for obtaining the test, or could lead to problems due to “false positive” or “false negative” tests (some delegates may refuse to be tested or refuse to divulge their test results due to privacy concerns);
	L
Possible issue of privacy
	L
	L
Experts concerned about inconvenience or privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B7. The Hosting Location requires participation in contact tracing, which puts an additional effort on delegates to agree to contract tracing, install appropriate local contact tracing applications (if used), and also could imply some privacy issues (there may be some delegates , due to a delegate’s company policy, or other reasons, who refuse to participate in contact tracing, particularly if it requires installation of a mobile app especially on company-owned devices);
	L
Possible issue of privacy
	L
	L
Experts concerned about privacy restrictions may not be willing to attend.
	Mitigation: Accessible by delegates from OP Home Countries.
Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B8. The Hosting Location does not accept some vaccines (e.g. a vaccine not authorized by WHO, or local rules that are more restrictive than the WHO vaccine list);
	M
Possible anti-trust issue if this prevents fair representation of members.

Legal risk downgraded from A8 since not intentional

	L
	H
Required experts may not be able to attend
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B9. The Hosting Location requires protective measures against COVID-19 (e.g. use of face masks, social distancing, limits on maximum size of gatherings, or limits on room capacity) that may make it hard to run an effective 3GPP meeting, or limit the number of delegates at the meeting, or may cause issues due to lack of compliance by some delegates;
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.
	L
	M
Preventive measures may restrict the interactive nature of meetings.
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 6.5.3)  


	B10. Selecting a Hosting Location that imposes criminal fines and/or other penalties on those who violate health policies (some delegates may be reluctant to be in such an environment);
	L
Possible legal implication for individual delegates.
	L
	L
Experts worried about health policing policies may not be willing to attend
	Mitigation: Keep everybody informed

Host is responsible 

(See 6.5.4)

	B11. The Hosting Location has COVID-19 rules that would limit access to basic services by delegates (e.g. curfews, proof of vaccination for entry to restaurants or other public facilities, public mask requirements, limited transportation facilities or restricted opening of restaurants);
	L
Possible contractual issue with meeting location.
	L
	L
Experts may not be willing to attend if access to services not available
	Mitigation: Ensure health restrictions not onerous 

Responsibility: Hosts and 3GPP Leadership 

(See 6.5.3)  


	B12. The Hosting Location has low requirements for management of COVID-19 on entry to the country or at the venue (e.g. no social distancing or mask guidelines, no limits on number of participants, etc.) which may increase the risk of a COVID-19 health event during the meeting (such locations may also be perceived as “risky” by delegates making them reluctant to attend the meeting);
	L
	H
	M
Experts or companies may not be willing to send delegates to locations deemed risky.
	Governmental travel warnings should be used as a gauge of health “risk”. 

Mitigation: Accessible by delegates of OP countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)

	B13. The Hosting Location has rules that limit the ability of individuals to make personal choices about COVID-19 protection (e.g. banning the public wearing of face masks);
	L
Possible anti-trust issue if this prevents fair representation of members.

Possible contractual issue with meeting location.

Possible legal action by delegates or companies if infected by COVID-19 after being prevented from protecting themselves.
	M
Restricting individual choices for COVID-19 may lead to concerns by delegates
	M
Experts or companies may not be willing to attend venues where their protection choices are restricted.
	Mitigation: Allow personal protective measures

Responsibility: Hosts and 3GPP Leadership 

(See 6.5.5)  

	B14. The Hosting Location where delegates may be unable to obtain health services or the health service is under high pressure due to COVID-19 and may only be able to offer limited urgent care to medical emergencies experienced by delegates;
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Accessible by delegates of OP countries

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)


	B15. The hosting country/city/facility takes a decision to disallow the meeting due to health concerns;
	M
Possible contractual issue with meeting location.
	L
	H
	Mitigation: Cancellation Risk Reduction

Responsibility: Hosts

(See 6.5.6)

	B16. There is a COVID-19 outbreak in the country/city/facility shortly before the planned 3GPP meeting or the number of COVID-19 cases locally rises significantly;
	M
Possible contractual issue with meeting location.
	L if meeting cancelled.  H if meeting proceeds
	H
Experts or companies may not be willing to attend venues where there is an outbreak
	Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts

(See 6.5.6)

	B17. A COVID-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons.
	M
Possible contractual issue with meeting location.
	H
	H
Experts or companies may not be willing to attend venues where there are evolving risks
	Mitigation:
Cancellation Risk Reduction

Responsibility: Hosts

(See 6.5.6)

	B18. A delegate, or group of delegates, is denied admission to the country/city/venue on COVID-19 health grounds (e.g. they fail a mandatory COVID-19 test, or the entry requirements actually applied are more stringent than those the delegate expected);
	L
	L
	L
	Mitigation: Accessible by delegates from OP Home Countries.

Responsibility: Hosts and 3GPP Leadership

(See 6.5.1)



[bookmark: _Toc84245349][bookmark: _Toc85386170]6.3 	Potential risks during the meeting

	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	C1. A delegate(s) becomes sick with COVID-19 during the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

	C2. A delegate develops some (mild) symptoms that hint towards COVID-19 infection;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	In practice, this may be hard to distinguish from the above case

Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	C3. A hotel (or conference center) staffer or other guest becomes sick with COVID-19 during the meeting;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

	C4. A delegate(s) is identified as at risk due to contact tracing (perhaps from external interactions);
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4).

	C5. A COVID-19 hotspot develops within the city/country where the meeting is being held;
	L
Possible contractual issue with meeting location and safety issue for delegates.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

	C6. The chair/MCC is infected or shows symptoms of COVID-19;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
3GPP meetings are potential international superspreader events.
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	C7. A delegate/leader/MCC/meeting staff suspects that another delegate is sick with COVID-19;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

	C8. A delegate/company raises concerns to the chair/MCC about COVID-19 health safety during the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

	C9. A delegate/company raises concerns to the meeting hosts about COVID-19  health safety during the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	L
3GPP meetings are potential international superspreader events.
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

	C10. Rumours or misinformation leads to delegates leaving or companies withdrawing their delegations;
	L
	L

	M
Experts or companies may withdraw delegates if there is a lack of information and a perceived health risk.
	Mitigation: Keep Everybody Informed.

Responsibility: Hosts

(See 6.5.4)


	C11. A COVID-19 variant is identified within the city/country/venue for which certain vaccines are ineffective, or which presents new health risks for other reasons;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	H
	H
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts
(See 6.5.6)


	C12. The hosting country/city/facility closes the meeting due to health concerns;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	H
	H
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

Mitigation:
Cancellation Risk Reduction

Responsibility: Hosts
(See 6.5.6)


	C13. The hosting country/city closes basic services outside the venue (e.g. restaurants) due to health concerns;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	H
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts
(See 6.5.6)


	C14. The hosting country/city/facility finds health violations during inspections of the venue;
	M
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	M
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	C15. The hosting country/city/facility requires certain delegates to be mandatorily tested;
	Possible privacy issue.
	L
	L
Experts or companies may withdraw delegates if there is a health risk.
	Mitigation: Comply with Local Directives
Responsibility: Host
(See 6.5.8)

	C16. The hosting country/city/facility requires the host provide health history information on all delegates;
	M
Possible privacy issue and contractual issue with meeting location.
	L
	L
Experts may withdraw if they feel their privacy is at risk.
	Mitigation: Comply with Local Directives
Responsibility: Host
(See 6.5.8).

	C17. A delegate, or group of delegates, is denied admission to the country on COVID-19 health grounds (e.g. they fail a mandatory COVID-19 test, or the entry requirements actually applied are more stringent than those the delegate expected);
	L
Possible antitrust issue (unlikely) or contractual issue with meeting location.
	L
	M
Experts may be prevented from attending
	Mitigation: Comply with Local Directives
Responsibility: Host
(See 6.5.8)

	C18. A delegate is seen frequently not complying with local COVID-19 policies either in the meeting or in the immediate vicinity of the meeting;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
3GPP meetings are potential international super spreader events.
	M
Experts or companies may withdraw delegates if they feel health policies are not being followed.
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	C19. Risk of limited urgent care in a country/region/city with an overloaded health care system.
	L
Possible legal issue of employee safety.
	H
	H
Experts or companies may withdraw if the health service is overwhelmed.
	Governmental travel warnings should be used as a gauge of health “risk”

Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)

Mitigation: 
Cancellation Risk Reduction

Responsibility: Hosts
(See 6.5.6)


	C20. A delegate(s) who becomes sick with COVID-19 (mild or severe) and is unable to receive the level of medical care and/or treatment that would normally be available in their home country.
	L
Possible legal issue of employee safety.
	M
	L
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)




[bookmark: _Toc84245350][bookmark: _Toc85386171]6.4 	Potential risks following the meeting

	Risk
	Legal
	Delegate Health
	Meeting Success
	Recommendation /Mitigation and Responsible Parties

	D1. A delegate tests positive for COVID-19 shortly after the meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	D2. A delegate develops a serious illness (or dies) from COVID-19 that was likely contracted during a meeting;
	L
Possible legal issue of employee safety, a privacy issue of delegate information and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	D3. The meeting venue reports case(s) of COVID-19 among staff or other guests that was likely contracted at the time of the meeting;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	D4. Delegates are unable to leave the meeting country or to arrive in their home country due to new COVID restrictions or airport closures;
	L
Possible legal issue of employee safety, and contractual issue with meeting location.
	M
	L
Meeting finished
	Mitigation: Keep Everyone Informed, Responsibility: Hosts

(See 6.5.4)


	D5. Decisions taken at the meeting are challenged due to factors related to COVID-19 (e.g. inability of delegates to attend a meeting);
	L
Possible anti-trust issue.
	L
	M
	Mitigation: Ensure Transparency

Responsibilities: OPs and Hosts

(See 6.5.9)


	D6. Authorities at the meeting venue decide there was a violation of health and pursue legal action.
	M
Possible legal issue of employee safety, and contractual issue with meeting location.
	L
	L
	Mitigation: Have a Plan, 
Responsibility: Hosts

(See 6.5.7)

Mitigation: Ensure Transparency

Responsibilities: OPs and Hosts

(See 6.5.9)





[bookmark: _Toc84245351][bookmark: _Toc85386172]6.5 	Policies to Mitigate Risks
[bookmark: _Toc84245352][bookmark: _Toc85386173]6.5.1 	Policy: Accessible by Delegates from OP Home Countries
Delegates from the OP Home Countries must be able to travel to the meeting location without extraordinary measures. However, it is also clear that governments are going to impose rules on travellers to limit the risk of COVID-19, 3GPP meetings will have to operate in an environment where government travel rules are present:
The following list contain government-defined travel requirements to 3GPP meeting locations that are acceptable:
1)	Locations that require up-to-date COVID-19 vaccination according to delegate’s home national program
2)	Locations that require a negative COVID-19 test prior to arrival
3)	Locations that require periodic negative COVID-19 testing if the delegate’s vaccination is not up-to-date. not vaccinated
4)	Locations that require periodic negative COVID-19 testing if the delegate’s vaccine is not on the government’s list of accepted vaccines.
54)	Locations that require proof of COVID-19 vaccination
65)	Locations that require participation in COVID-19 contact tracing if this does not require installation of any app or software on devices. As per clause 6.5.8, local requirements for contact tracing should be communicated by the hosts.
76)  Locations for which the delegates home country requires a negative COVID-19 test before allowing re-entry into the home country.

The following list contains government-defined travel requirements to 3GPP meeting locations that are not acceptable:
1)	Locations where delegates from any of the OP Home Countries are barred entry as a policy 
2)	Locations where any of the OP Countries has in effect a COVID-19 related travel ban or strong warning against travelling to the meeting location
3)	Locations where entry to the destination country is barred to fully COVID-19 vaccinated delegates from any of the 3GPP OP Home Countries because the destination country does not accept a vaccine that is administered by the 3GPP OP Home Countries
4)	Locations where quarantine is required for any OP Home Country delegate regardless of COVID-19 vaccination or test status on entry to the destination country (Quarantine on arrival at destination is not acceptable)
5)	Locations where quarantine is required for any OP Home Country delegate regardless of COVID-19 vaccination or test status on re-entering the delegate’s home country, or from where people will be unable to return to their home country (Quarantine on return home is not acceptable).
6)	Locations where periodic COVID-19 testing is required even if already vaccinatedLocations that require installation of an app or software on personal or company devices to perform contact tracing and where no alternative such as rental phones is available;
Note:  the term “up-to-date vaccination” is taken to mean that the delegate has had all recommended doses of vaccine(s) including, where relevant, doses described as “booster” doses in accordance with the home country or destination country rules as appropriate.
The following (non-exhaustive) list contains additional items to be taken into consideration:
1) Locations that require installation of an app or software on devices to perform contact tracing;
In addition to these restrictions, any OP can veto a planned meeting location with just cause related to COVID-19 issues.  This should be done before the meeting is contracted.
As part of venue selection (6.1) the hosting organization should evaluate the acceptability of the candidate venue based on these criteria.  Prior to the meeting (6.2) and during the meeting (6.3), the hosts and 3GPP leadership must work together to evaluate the impact of any changes in conditions.
[bookmark: _Toc84245353][bookmark: _Toc85386174]6.5.2 	Policy: Company Absences not Normally Considered
If company policies restrict delegates from attending this is not required to be taken into consideration by the hosts in choosing a location.  This is to avoid the possibility that a single company can essentially hold 3GPP hostage by refusing to attend.
It is possible that missing experts may jeopardize the successful outcome of a meeting. Should the meeting chairs recognize that there will be critical missing expertise at a meeting due to company absences, they can request that the hosts not hold the meeting.
The hosting organization should work with the 3GPP leadership in the event of there being a significant problem due to multiple company restrictions.
[bookmark: _Toc84245354][bookmark: _Toc85386175]6.5.3 	Policy: Ensure Health Restrictions are not Onerous
The meeting has no choice but to comply with the local health regulations.  These could for example include policies such as social distancing in meetings and coffee breaks, limitations on gathering size, masking requirements, requirements for “health passes” or similar documents to enter venues, curfews, etc.
Some inconvenience is acceptable, however the 3GPP leadership is in the best position to evaluate whether any such restrictions will severely impact the productivity of the meeting.
The hosting organization should work with the 3GPP leadership to evaluate the impact of health practices.

[bookmark: _Toc84245355][bookmark: _Toc85386176]6.5.4 	Policy: Keep Everybody Informed
When restarting 3GPP meetings, there may be high level of uncertainty with respect to local policies and restrictions, personal health and safety, and enforcement. This is also a breeding ground for misinformation.
One of the hosting duties should be to ensure that COVID-19 information is widely broadcast both before and during the meeting. A variety of media and mechanisms should be used including for example: e-mail, poster boards, presentations at the meeting start, apps, messaging, etc. 
It is also useful to provide a contact person that can answer questions and respond to situational queries.
The hosting organization is responsible for ensuring the dissemination of health information.
[bookmark: _Toc84245356][bookmark: _Toc85386177]6.5.5 	Policy: Allow Personal Protective Measures
A location which restricts delegates from taking measures which they feel necessary to ensure their safety should not be allowed.  Delegates need to be able to take whatever personal measures they deem appropriate in order to be able to concentrate on meeting content.
As part of venue selection (6.1). the hosting organization should evaluate the acceptability of the candidate venue based on these criteria.  Prior to the meeting (6.2) and during the meeting (6.3), the hosts and 3GPP leadership must work together to evaluate the impact of any changes in conditions.
[bookmark: _Toc84245357][bookmark: _Toc85386178]6.5.6 	Policy: Cancellation Risk Reduction
Meetings may be cancelled due to problems related to COVID-19 and travel restrictions. Meeting cancellation will be primarily decided based on what is in the best interests of 3GPP’s work and the health of delegates rather than on the financial consequences of cancellation.
If a meeting is cancelled, individual companies are responsible cancellation fees for travel and accommodation costs for their delegates. However, meeting hosts are encouraged (but not required) to provide accommodation options that do not charge cancellation fees.
The hosting organization is responsible for cancellation fees related to the meeting itself. Hosting organizations should take their own steps to manage this risk.
It is also possible that due to evolving circumstances related to COVID-19, that delegates may choose to leave the meeting early.
To reduce risk it is desirable that the hosts prepare at least one payment option for lodging that allows for last minute cancellation (up to 24 hours) or early departure without penalties.  It is up to companies if they choose to use this option as it will likely cost more.
[bookmark: _Toc84245358][bookmark: _Toc85386179]6.5.7 	Policy: Have a Plan
While it is not possible to develop plans for handling all events, certain key situations should be planned for in advance.  It should be clear to the hosts, the venue, the 3GPP Leadership, and in many cases the delegates what the steps and responsibilities are in some potential situations.
Situations for which a game plan should be developed include:
-	A delegate/3GPP leader becomes infected or is showing symptoms
-	The hotel/venue staff reports and infection
-	A delegate reports concerns of possible health issues or violations
-	A delegate or delegates are identified as at risk due to contact tracing
-	A delegate/3GPP Leader is flouting health policies
-	A health event occurs withing the city where the meeting is being held
-	A delegate becomes sick with COVID shortly after leaving the meeting
Since it is not possible or productive to cover every possible contingency, there should be a clear chain of responsibility for handling unexpected events.
This hosting organization is responsible for developing and enforcing these plans.
If a serious COVID-19 related incident occurs that is linked to a 3GPP meeting, there may be interest from media outlets and concern from 3GPP members about impacts on the health of their delegates. In this case the OPs should act collectively to manage any necessary public relations actions and to assess whether actions are required to address safety issues at future meetings.
[bookmark: _Toc84245359][bookmark: _Toc85386180]6.5.8 	Policy: Comply with Local Directives
Since 3GPP meetings may be potential super-spreader events, it is likely that they will be closely monitored by local health officials.  In the interest of public safety, local health officials may request specific actions during the meeting:
-	Violators removed from the meetings
-	Additional testing
-	Additional restrictions such as social distancing
The hosts are responsible to ensure the compliance with local regulations. The host should make available information about local COVID-19 rules that delegates will be required to comply with (e.g. contact tracing, social distancing, testing, use of masks) so that delegates can assess whether they are comfortable attending the meeting on these terms.
[bookmark: _Toc84245360][bookmark: _Toc85386181]6.5.9 	Policy: Ensure Transparency
It is important that any COVID-19 related decisions be taken transparently.  Any policies that 3GPP implements should be publicly available.
Furthermore, to minimize risk to delegates, 3GPP leaders, hosts, and OPs, it is important to document the actions and rationale associated with any health decisions or actions. This is tied with 6.5.7 (following a plan), but also to document that other policies are being followed.  
The OPs are responsible for ensuring the policies are made public.
It is recommended that a log of any such decisions and actions are compiled by the hosts after the meeting and stored in a secure location.
OPs should monitor the effectiveness of 3GPP’s COVID-19 policies and improve them in the light of experience or changing circumstances.
[bookmark: _Toc84245361][bookmark: _Toc85386182]7	Overall Conclusions
Resuming F2F meetings in 3GPP requires balancing factors associated with financial and legal liability, delegate health, and being able to provide a good meeting environment.  This is further complicated by the rapidly evolving travel situation related to COVID-19.  To accomplish this, the MHSG has taken a risk management approach by analysing potential scenarios and possible ways to address the risks that may be associated with the various scenarios.  By following the proposed risk mitigation policies, 3GPP can strike a balance between complying with COVID-19 related requirements and providing a safe place for delegates to meet.
The question of when 3GPP can return to F2F meetings is a crucial one.  It is important to remember that 3GPP is an organization that is built upon global participation.  For this reason, a fairly high bar is recommended to ensure that most delegates will be able to travel to the meeting destination when the meetings do begin.  The decision to hold a F2F meeting will be taken by the meeting leadership and the hosts following the policies described in clause 6.

[bookmark: _Toc84245362][bookmark: _Toc85386183]8	Recommendations
[bookmark: _Toc84245363][bookmark: _Toc85386184]8.1	Order of Resuming Meetings
It is recommended that F2F meetings resume first at the TSG level.  In other words, the first set of 3GPP meetings to be F2F should be the collocated TSG meetings.
It is recommended that all 3GPP working group and sub working group meetings shall continue to be virtual until after the first F2F TSG meeting. However, the TSG leadership may decide to exempt particular working group meetings from this recommendation if there is a very well justified reason to do so.
The rationale for this recommendation is:
1)	To avoid having individual working groups lobbying the host for early meetings in an uncoordinated fashion.
2)	To allow senior leadership and delegates to assess the viability of returned F2F meetings first.
3)	To allow TSGs to establish a way of working for F2F meetings which can be adopted by the working groups, creating consistent working methods in the project.
4)	To permit F2F meetings to resume first at the level where the most important and contentious decisions are taken.
[bookmark: _Toc84245364][bookmark: _Toc85386185]8.2  	Risk Mitigation Policies
It is recommended that the risk mitigation policies in section 6.5 be adopted.  This ensures a balance between risk exposure and the need to hold meetings F2F in a COVID-19 environment.
[bookmark: _Toc84245365][bookmark: _Toc85386186]8.3  	Policy Review
OPs should monitor the effectiveness of 3GPP’s COVID-19 policies and improve them in the light of experience or changing circumstances.  It is recommended that the MHSG be tasked with this responsibility and reconvene as necessary to ensure that the guidelines adequately address 3GPP’s situation.
[bookmark: _Toc84245429][bookmark: _Toc85386187]8.4  	Planning process to resume F2F meetings
It is recommended that initial hosting coordination efforts occur according to Annex B.  As part of the periodic reassessment, the hosting coordination process can be tuned as necessary.

[bookmark: _Toc84245366][bookmark: _Toc85386188]Annex A (informative) – Mode of operation for the study
The study is conducted largely by correspondence on the OP_MHSG email list. There are conference calls held every 6-8 weeks where contributions against the latest version of the Report are submitted by the study group members. A new version of the Report will be compiled after each conference call from the agreed contributions.
Date&Time for conference calls:
· MHSG#19: 1st June (Tuesday) 13-15h UTC
· MHSG#20: 6th July (Tuesday) 13-15h UTC
· MHSG#21: 31st August (Tuesday) 13-15h UTC
· MHSG#22: 29st September (Wednesday) 13-15h UTC
· MHSG#23: 12th October (Tuesday) 13-15h UTC
PCG#47/OP#46 is held 19-20/October. 
[bookmark: _Toc85386189]Annex B (informative) – Planning process to resume F2F meetings
[bookmark: _Toc85386190]B.1 	General
This Annex describes the process to return to F2F meetings using the criteria described in this Study, outlining administrative tasks and timelines.  
As per clause 8.1 F2F meetings will resume starting with the TSG Plenaries, hence the initial focus is on deciding on the TSG plenary: F2F or Electronic. The WG meetings in the following quarter also need to be investigated and decided (F2F or Electronic) at the same time as the TSG meeting is decided. Note that this does not mean that a decision to have a F2F TSG meeting automatically implies that all the following WG meetings also have to be F2F.
Aspects of cancellation policy, visa requirements and timelines are considered for the planning process.
[bookmark: _Toc85386191]B.2 	Process to resume to F2F 3GPP meetings:
There is a need to establish a roadmap with decision points for hosts and OPs towards the first meeting and for the first months of the F2F transition period. Not all locations and regions will eliminate travel restrictions at the same time and thus some regions my still restrict travel or require different measures. 
As per clause 8.1 F2F meetings will resume starting with the TSG Plenaries, hence the initial focus is on deciding on the TSG plenary: F2F or Electronic. The WG meetings in the following quarter also need to be investigated and decided (F2F or Electronic) at the same time as the TSG meeting is decided. Note that this does not mean that a decision to have a F2F TSG meeting automatically implies that all the following WG meetings also have to be F2F.
Decision meeting: For each TSG plus following WG meetings there is a need to hold a decision meeting for planning purposes. This meeting needs to consist of the TSG leadership (SA, RAN and CT), all OPs, and – by invitation of the OP – the potential hosts (e.g. friends organization).
As a preparation for the meeting to all decision makers, the exact meeting locations (as a minimum the hosting country) need to be known one week before the decision meeting. This is especially important as some OPs span over multiple countries and country specific regulations may be applicable. As per clause 6.5.1 any OP can veto a planned meeting location with just cause related to COVID-19 issues, however, the veto is only applicable in the context of the decision meeting.
Decision meeting participants:

	TSG SA Chair
	ARIB
	JF3 / host (by invitation from ARIB)

	TSG CT Chair
	ATIS
	NAF3

	TSG RAN Chair
	CCSA
	CF3 / host (by invitation from CCSA)

	3GPP WG Chairs (attendance optional)
	ETSI
	EF3

	
	TSDSI
	IF3

	
	TTA
	Host (by invitation from TTA)

	
	TTC
	JF3 / host (by invitation from TTC)


Table B.2: List of participants of the decision meetings
[bookmark: _Toc85386192]B.3	First decision point: March/2022 TSG Plenaries and subsequent Q2/2022 WGs:
Critical deadlines for consideration: cancellation deadlines and (if possible) visa application deadlines
Meetings for consideration: 
March 2022:  	TSG#95 : hosting OP: Korea
April 2022: 	all WGs: hosting OP: North America
May 2022:  	RAN WGs: hosting OP: China
				CT WGs: hosting OP: Japan
				SA WGs: hosting OP: Korea
[image: ]

Figure B.3: F2F meetings March-June/2022

Existing contract deadlines:  TSG Plenary meeting: cancellation latest by Nov 15th!
Critical dates for WGs need to be announced by the respective hosting organizations or OPs.
The check needs to be performed against the requirements of this Report and any potential other requirements.

	Meeting
	OPs checkpoint table 

	
	ETSI
	ATIS
	CCSA
	TTA
	ARIB&TTC
	TSDSI

	TSG#95 Korea
	
	
	
	 host       
	
	

	WGs April North America
	
	Host
	
	
	
	

	RAN WGs May China
	
	
	host
	
	
	

	CT WGs May Japan
	
	
	
	
	host
	

	SA WGs May Korea
	
	
	
	host
	
	


Table B.3: Checkpoint table for March/2022 TSG and subsequent Q2/2022 WG meetings
Note:  The table above is expected to be filled in during the decision meeting, both for the hosting OP, as well as for all other OPs.
Proposed meeting date: not later than Nov. 11th 
[bookmark: _Toc85386193]B.4	Second decision point: June/2022 TSG Plenaries and subsequent Q3/2022 WGs:
Critical deadlines for consideration: cancellation deadlines and (if possible) visa application deadlines
Meetings for consideration: 
June 2022:  		TSG#96 : hosting OP: EU
June/July 2022:	SA5: hosting OP: EU
					other WGs: tentative adhoc meetings: no hosting OP identified
August 2022:  	RAN WGs: hosting OP: EU
					CT WGs: hosting OP: EU
					SA WGs: hosting OP: EU
					SA5: hosting OP: China
[image: ]
Figure B.4: F2F meetings June-Sept/2022

Existing contract deadlines:  TSG Plenary meeting: cancellation latest by March 18th!
Critical dates for WGs need to be announced by the respective hosting organizations or OPs.
The check needs to be performed against the requirements of this Report and any potential other requirements.

	Meeting
	OPs checkpoint table of other regions

	
	ETSI
	ATIS
	CCSA
	TTA
	ARIB&TTC
	TSDSI

	TSG#96 Europe
	host
	
	
	
	
	

	SA5 June Europe
	host
	
	
	
	
	

	Adhoc meetings June?
	
	
	
	
	
	

	SA5 August China
	
	
	host
	
	
	

	CT WGs August Europe
	host
	
	
	
	
	

	SA WGs August Europe
	host
	
	
	
	
	

	RAN WGs August Europe
	host
	
	
	
	
	


Table B.4: Checkpoint table for June/2022 TSG and subsequent Q3/2022 WG meetings
Note: The table above is expected to be filled in during the decision meeting, both for the hosting OP, as well as for all other OPs.
Proposed meeting date: not later than March 11th, 2022.
 
[bookmark: _Toc84245367][bookmark: _Toc85386194]Annex C (informative):
Change history
	[bookmark: historyclause]Date
	Meeting
	Subject/Comment
	New version

	2021-05-06
	
	Initial outline of Report, including basic structure, scope
Second digit will increase after each formal conference call.
First digit will increase after each PCG/OP meeting.
	0.0.0

	2021-06-28
	MHSG#19
	Implementing agreed documents from MHSG#19
	0.1.0

	2021-08-23
	MHSG#20
	Implementing agreed document following email discussion after MHSG#20:
OPm210015
	0.2.0

	2021-09-22
	MHSG#21
	Implementing agreed P-CRs following email discussion after MHSG#21:
OPm210022, OPm210023
	0.3.0

	2021-10-04
	MHSG#22
	Implementing agreed P-CR following email discussion after MHSG#22:
OPm210027. 
Editorial clean-up for terminology and consistency
	0.4.0

	2021-10-07
	MHSG#22
	Editorial fixes
	0.4.1

	2021-10-12
	MHSG#23
	Implementing agreed P-CRs from MHSG#23:
OPm210029, OPm210030, OPm210031rev, OPm210032, OPm210037. 
Editorial clean-up.
Text added to B.2 to clarify that any OP can veto a planned meeting location with just cause related to COVID-19 issues, however, the veto is only applicable in the context of the decision meeting.
	1.0.0

	2022-04-19
	MHSG#30
	Implementing agreed P-CR OPm220034rev from MHSG#30 adding the aspects on up-to-date vaccination and boosters
	1.1.0
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