	3GPP/OP#42 Meeting

Washington DC, US
3 October 2019

	3GPP/OP#42(19)09
28 September 2019
page 1 of 2


	
	3GPP/PCG#43(19)09
page 2 of 2



Source:
CCSA
Title:
Considerations on the 3GPP meeting hosting model
Agenda item:
5
	Decision
	

	Discussion
	X

	Information
	


Document for:

1
Introduction

The 3GPP leadership has submitted a document (OP42_07) outlining some issues experienced with 3GPP meeting hosting. In that document, it is proposed that OPs, in consultation with the TSG Chairmen, undertake a study of the current meeting hosting model and develop a solution to improve it or find a new model in order to have a higher quality of meeting experience.

CCSA and CF3 acknowledge the problems raised by the 3GPP TSG chairs and are committed to do their part to resolve them. It appears that the hosting situation varies depending on the region. CCSA and CF3 are therefore willing to work in concert with all involved parties to allow high-quality meeting setups, so that delegates can efficiently focus on moving 3GPP standardization work forward. 
This document describes some preliminary ideas to address the shortcomings that were identified in the 3GPP leadership document.
2
Considerations

The key problem that has been highlighted by the 3GPP leadership is the shortage of funds in the “Friends” organisations. This shortage is preventing a better hosting experience. Although CF3 does not currently experience financial issues for meeting hosting in China, CF3 acknowledges that there is globally an insufficient budget for the hosting of 3GPP meetings. 
One potential solution to this financial issue could be that 3GPP IMs pay a 3GPP meeting hosting fee on top of their IM fee. This extra fee could then be used to subsidize the “Friends” organizations and alleviate the financial pressure on them. This could progressively replace the voluntary fund raising model currently used in the “Friends” organizations.
Besides fund raising, the “Friends” organisations also exercise the meeting hosting function, and we believe that this function has many advantages if done by “Friends”. Due to different situations in 3GPP regions, it is more efficient to manage meeting hosting locally. “Friends” organisations have proven to be fully aware of the local situation and are able to mobilize resources locally. They efficiently deal with issues like negotiation with local suppliers, preparation of invitation letters for visas, travel logistics, etc. In this domain, “Friends” organisations have developed a mature knowledge and proven a strong experience of hosting after a long period of operation.
We believe that the separation of fund raising and meeting hosting function would optimally address the current issues. It remains to be defined how the raised funds would be distributed among the regions but it could be considered to be done in proportion to the number of IMs (this is FFS).  
3
Summary 

Meeting hosting is a complex financial and operational issue that needs careful consideration before doing any changes. Consequently, the problems stated by the TSG chairs need to be addressed with a detailed study which strives for solving them in the near future by considering all potential options. The ideas proposed in this document are a modest contribution to this study and we hope it can trigger the interest of the OPs for the necessary upcoming debate.

