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1
Introduction

3GPP has seen an immense growth in membership and workload since its inception, and with 5G this growth has greatly accelerated. 

At the same time, the model for hosting TSG and WG meetings has remained mostly unchanged. Hosting of meetings relies on voluntary funding from the industry largely through regional “Friends” organizations. Over recent years this model has been stressed to its limits and beyond in most regions, since the overall funds did not at all scale with the large increase of the 3GPP project: growth in number of members and the size/number of meetings. 

3GPP is arguably the most successful standards organization in history, its meetings deserve a service level that is in line with the commercial criticality of the specification work it undertakes. It is time to examine the meeting hosting model in order to ensure long term sustainability of 3GPP. 

2
Considerations

In the early years 3GPP meetings were hosted by individual members on a voluntary basis. This evolved into the creation of regional ‘Friends’ organizations that are funded by the members on a voluntary basis. This model works well as long as the size of the voluntary funding is in tune with the growth of the project. 

However, whilst the project has grown more than twofold in the last 5 years the overall size of the voluntary funds for meeting hosting has remained largely the same - despite the extensive efforts of the most Friends organizations to recruit new funding members. In fact, with consolidation across the industry the number of members participating in the voluntary funding has decreased.  

This trend has resulted in a gradual deterioration of the service level for meetings. Despite the extraordinary efforts of the hosts the service level is now reaching critically low levels: even the most basic requirements are often not fulfilled, e.g.:

· Ensure locations which are accessible to all delegates from all individual members, e.g. due to travel restrictions from several individual members, visa issues, etc.
· Sufficient capacity of meeting rooms: sufficient number of desks and chairs;

· Sufficient number of microphones, good quality projectors, good quality A/V;

· Avoid obscure locations that are hard to reach often leaving delegates stranded in their travels increasing delegate wear and tear.

· Blocked hotel rooms run out within a few days of the meeting invitation being published making it difficult for delegates to arrange accommodation.

The root cause for all these problems is the insufficient budget for hosting meetings. 

The only way to ensure appropriate working conditions at 3GPP meetings and thereby ensuring continued high-quality specifications in the future is to revisit the model for hosting and funding of meetings.

3
Proposal

Based on the considerations above the following proposals are made:
1) It is proposed for the OPs (in consultation with the TSG Chairmen) to undertake the examination of the meeting hosting model and to develop a solution for the problems indicated in this paper. 

2) The following key criteria are proposed as guidelines for the development of the solution: 

· Equality: all IMs should take a fair share in the hosting costs;

· Transparency: hosting budgetary matters are transparent to all IMs;

· Financial accountability and predictability: important for IMs’ own yearly budgeting;  

· Flexibility and scalability: hosting funds shall scale with the growth of the overall project;

· Accessibility of location: all 3GPP meetings need to be accessible for all delegates from all individual members, i.e. locations need to be chosen to avoid visa-issues and common travel restrictions;

· Service level: in line with business criticality of 3GPP’s work;

· Meeting locations to follow an appropriate balance amongst regions and OPs. 
3) It is proposed to target that the solution becomes operational in 2021.

Note that some transition activities and pre-planning may need to be initiated in 2H2020 due to meeting logistics lead times.

