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1
Introduction

The 3GPP leadership has submitted a TDoc outlining the issues experienced with 3GPP meetings stemming from the deficiencies in the current mechanism for funding 3GPP meeting hosting. In that document a proposal was put forth for the OPs to undertake the development of a solution that resolves the issues in a sustainable manner. 

It is understood that the key problem is the insufficient overall budget for hosting 3GPP meetings. Some regions (i.e. Friends) suffer from this more than others, but on a global aggregate scale the issue is very clearly present and is the #1 issue to solve. 

This document outlines some initial ideas for a new hosting model that could potentially be further investigated by the OPs. 

2
Considerations

After having examined the financial and operational details of the current 3GPP hosting model, and some of the models used by other bodies (e.g. IETF, IEEE), it seems that a model based on the principles below would work well for 3GPP.

2.1
Introduce registration fee

Per-delegate per-meeting registration fees could be introduced to completely replace voluntary funding. The fee shall be set to a level so that the funding is self-sustaining.

Initial analysis suggests that a weekly per-delegate fee of €300 would increase the aggregate available budget by 50%. Such an increase could be a key initial step towards reaching appropriate service levels for 3GPP meetings.

It is reasonable to assume that for collocated meetings a delegate would only pay the registration fee once irrespective of how many meetings he/she attends.

2.2
Financial accounting and reporting 

Once we move from voluntary funding to mandatory registration fees it is clear that proper financial accounting and reporting mechanism need to be ensured. An obvious way to ensure this is to move the entire financial and operational responsibility of 3GPP meeting hosting under the responsibility of the OPs. 

OPs may then designate certain tasks to dedicated persons and may outsource some of the tasks (e.g. financial transaction handling and receipts). One may foresee a small group of OP-designated treasurers to jointly take the responsibility for meeting hosting financials and operations: 

· Deciding/adjusting registration fee value;

· Putting out open tender(s) for professional event planner(s) and choosing amongst the bids;

· Signing contract(s) with the Event Planners; Event Planners would also be responsible for on-site policing of attendance to the extent desired. Note that on-site “physical” policing could complement online policing (restricting access to local server only to registered attendees, etc…) 

· Choosing meeting locations in conjunction with the Event Planners and in consultation with the relevant Chairmen;
The overall financial reporting for meeting hosting would be made part of the FFG, hence FFG would carry the ultimate financial responsibility.

3
Summary 
Some initial ideas for a revised hosting model have been presented above. It is understood that many of the details are still to be further developed, but the basic mechanism is promising and is hence worth considering further as a potential solution for the OP-led exercise.
