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I) REFERENCE  
· 3GPP/OP#30(13)06R1 (2014 proposed budget presented at October 2013 OP meeting)
· 3GPP/OP#30(13)05 (3GPP Finance report for H1 2013 presented at October 2013 OP meeting)

· 3GPP/OP#31(14)06 (2013 financial status to be presented at April 2014 OP meeting)
· 3GPP/OP#31(14)07 (2014 proposed budget and partner contributions to be presented at April 2014 OP meeting)
II) BACKGROUND
During the October 2013 3GPP OP meetings, it was reported that in 1H2013, only 565.8 kEUR of the contingency fund (budgeted at 1400 kEUR) had been spent (OP30_05).  However, during the March 2014 FFG meeting, it was reported that the actuals for end of year 2013 totaled 1883.7 kEUR -- a difference of 1317.9 kEUR -- which is 2.3 times the amount spent in 1H2013, and an overrun of the budget by 483.7 kEUR (OP31_06).  ATIS and its members were not aware of the anticipated overrun of or the breadth to which the expenses may rise over the second half of the year.
While the MCC provides details of the finances during each OP meeting, more frequent updates regarding the existing litigation and status of the budget are warranted to ensure that OP and member budgets can be appropriately established for subsequent years.  Such updates have been requested previously by OPs such as ATIS.  This would ensure that all parties involved are aware of potential overruns (or underruns) so that proper planning and corrective actions, if possible, may be executed.
III) ATIS PROPOSAL
ATIS proposes the following:

· MCC prepare a detailed accounting report of the 2H2013 expenses which contributed to the 1317.9 kEUR overrun and recommendations on how to minimize those expenses and plan to avoid future overruns.

· Bi-monthly virtual meetings of appropriate individuals (to be named by the respective OPs) on the status of the existing litigation, including timelines, cost predictions, known facts, actions/measures being taken, etc.  These meetings should begin as soon as possible and organized by the MCC.
· Development of the projected 2015 3GPP budget by 30 June 2014, highlighting any anticipated deviations, with a specific emphasis on the contingency line item.

IV) CONCLUSION
In an effort to ensure that all 3GPP OPs remain apprised of budgetary issues, fluctuations, concerns, etc., as well as the status of facts surrounding the existing litigation, ATIS recommends that the OPs adopt the proposals in this contribution and implement them as soon as possible.
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