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1
Introduction

The Funding and Finance Group (FFG) has met once since the last PCG/OP meeting. The meeting took place in Fukuoka, Japan, on 20 September 2011, collocated with the 3GPP TSG meetings.  The following were present
Tatsuyoshi Nakamura
(ARIB)

Don Zelmer

(ATIS)

Rongduo Liu

(CCSA)
Kari Lang 

(ETSI)

Adrian Scrase 

(MCC)

Hyoung Jin Choi
(TTA)
Tatsuo Takahashi
(TTC)   Chairman
The meeting focused on two main issues; the income and expenditure that had taken place during the first half of year 2011 and the preparation of a draft budget for 2012. These two issues are addressed in the next two sections.
2 Income and Expenditure to June 2011
FFG received and reviewed a status report of the income and expenditure incurred by the Mobile Competence Centre for the first half of 2011.  For completeness, the status report has been submitted to this OP meeting for information [3GPP/OP#26(11)05].

Whilst reviewing the Status Report, FFG noted that all budget lines were well controlled and that the year end prediction indicated that 3GPP would close within its prescribed budget. 
On the income side, all Partner payments have been received.

3
Year 2012 draft Budget
FFG has prepared a draft budget for 2012 which can be found in document 3GPP/OP#26(11)06.  
The draft budget is composed of two parts: the 2012 Support Budget and the 2012 Specific Tasks Budget.  These are further explained in the following sections.
3.1
2012 Support Budget

FFG has considered the demands coming from the TSGs and the level of resources available within MCC to satisfy those demands.  It is noted that the volume of work within 3GPP remains high and the outlook for 2012 shows no indication of any significant reduction in that volume.  The PCG IT Improvements Ad Hoc Group has made a number of recommendations to improve the IT environment within 3GPP meetings and the budget proposal takes those recommendations into account.  
FFG recommends that the proposed Support Budget be approved by the Organizational Partners.

Recommendation 1:
FFG recommends that the Partners approve the draft Support Budget for 2012 contained in 3GPP/OP#26(11)06.
3.2
2012 Specific Tasks Budget

There is one request for the funding of a specific task in 2012 which is for the further development of TTCN for 3GPP terminals.  The demand for 2012 is 754 kEUR (which equates to 58 man months, complemented by approximately 40 man months of voluntary effort).  

FFG recommends that the proposed Specific Tasks Budget be approved by the Organizational Partners.

Recommendation 2:
FFG recommends that the Partners approve the proposed Specific Tasks Budget for 2012 as contained in 3GPP/OP#26(11)06.
4
Year 2011 Surplus

FFG received an update on the legal action being taken against 3GPP and discussed the expenses that this may entail.  Whilst the likelihood of this case proceeding is still unclear, FFG believes that some provision should be made to cover future legal expenses.  It is not possible to predict the exact amount of these expenses but it is proposed that any 2011 surplus be retained as a provision rather than be returned to the Partners.  In addition to this provision, the Partners may wish to discuss whether additional measures are required.
Recommendation 3:
FFG recommends that the 2011 surplus be retained as a provision against future legal expenses rather than be returned to the Partners.

5
FFG future activity
FFG has planned the following future meetings:

Tuesday 06 March 2012 
Xiamen, China (collocated with TSGs).

Tuesday 11 September 2012
US (collocated with TSGs).










