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1. Background
After the OP Improvement Adhoc #5 meeting, there were some discussion on the OP Improvement list.

OP20_04 reflects the proposed changes while OP20_05 does not. It is necessary to finalize the decision on those changes.

2. Discussion
There are 3 items where changes are proposed.
2.1 Work Overload and Work Item Prioritization
Proposal: Add a statement in the WP or wiki that 'TSG is responsible for work prioritization for its WGs'.
Reason:
It is not clear whether the WG or the parent TSG should perform the work of prioritization. Current practice is challenged by IMs when sometimes the WG’s decision is the final decision while sometimes TSG performs prioritization directly.

There are two reasonable and acceptable ways.

1) The TSG performs the prioritization while the WG only reports the current status and inform the risks of delay.

2) The WG performs the prioritization and the TSG grants the prioritization.
Both requires clarification in the WP or wiki that ‘TSG is responsible for work prioritization for its WGs’.

2.2 Work Item Supporting Companies:
Proposal: Add a condition 'due to lack of contributions'.

Reason:
A lot of WIs/SIs can not get progress for 6 months since they were not put on the agenda by the chairman.
Due to lack of contributions is a good indication of WIs/Sis that IMs are not interested in any more.
2.3 Arrangement of meetings
Proposal: change ‘21 days’ to ‘'28 days'.
Reason: 21 days are too short to get visa for half of the meetings while 28 days are sufficient for about 80% of the meetings.
3. Proposal
It is proposed to accept the proposals above.
