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1
Opening of Meeting and Chairman’s Remarks

Dr Weigel (Chairman) opened the meeting and welcomed the participants to Juan Les Pins.  Thanks were expressed to ETSI that had kindly provided the meeting facilities.
The list of participants is given at Annex E.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given at Annex A [3GPP/OP#19(08)1r2].

3
Approval of Report of OP#18
The revised draft report of OP#18 was presented and approved without further amendment [3GPP/OP#18(07)13r1].

Decision OP19/1:
Report of OP#18 approved [3GPP/OP#18(07)13r1].
3.1
Actions arising

The status of the actions arising from OP#18 were reviewed and the progress made in discharging them discussed [3GPP/OP#19(08)03].  The following comments arose from this discussion:
A-OP18/1
Dr Weigel to lead an email discussion on the 3GPP process improvement actions proposed by TTC [3GPP/OP#18(07)12].  Email discussion to be concluded by 29 February.
Discussion on this matter has been concluded and an Agenda item created for this OP meeting.  The action is discharged.
A-OP18/2
Secretary to seek Partner approval by correspondence for the request made by the FemtoForum for MRP status in 3GPP [3GPP/OP#18(07)09].  Email discussion to be concluded by 29 February.

Approval was achieved by correspondence.  A presentation and signing ceremony has been planned for this OP meeting.  The action is discharged.
A-OP18/2
3GPP Partners to grant copyright release to 3GPP2 partners using the boilerplate letter provided [3GPP/OP#18(07)10].

ETSI confirmed that they had discharged this item.  Other Partners were reminded to check whether their organizations had done so.  The action is considered as discharged.
It was noted that there remained one Action from OP#17 that was still ongoing as follows:

A-OP17/5
3GPP IMS Ad Hoc Group to conduct a review 6 months after the expanded 3GPP scope has been put into effect, in order to check whether the change has been effective, and to make any corrective proposals to a subsequent PCG/OP meeting. [3GPP/OP#17(07)4 Recommendation 7].
It is expected that the review will be initiated following OP#20 (October 2008).  The action is therefore ongoing.

4
Results from PCG#20 and matters arising

The PCG Chairman gave a summary of the results of the PCG meeting that had taken place the previous day.  There were no matters brought forward that required the specific attention of the Organizational Partners.
5
3GPP Progress

Mr Wiener (ETSI) presented a proposal, that whilst 3GPP had performed well during the last ten years, it would be appropriate to consider if any high level improvements could be made which would help to ensure its continued success [3GPP/OP#19(08)10r1].  It was envisaged that the scope of such an activity would be to consider the work processes, procedures and TSG organization.  The proposal included the creation of an Ad Hoc Group specifically to address these issues for which draft Terms of Reference had been drafted.  The draft Terms of Reference were discussed and proposed modifications noted.  
The Partners agreed to create the Ad Hoc Group and requested the Secretary to prepare finalised Terms of Reference taking into account the comments received.  This was subsequently done and the Terms of Reference distributed as 3GPP/OP#19(08)10r2.  [Note: For convenience, Annex A of the document indentifies all of the changes that have been included and Annex B provides a clean version incorporating those changes.]
Decision OP19/2:
OP Ad Hoc Group created to consider improvements to 3GPP processes, procedures and TSG organization [3GPP/OP#19(08)10r2].
Mr Kiyasu (TTC Head of Delegation) accepted the request that TTC should provide a Convenor for this Ad Hoc Group and undertook to provide a name in due course.

Action OP19/1:
Mr Kiyasu (TTC) to nominate a TTC representative as Convenor of the OP Ad Hoc Group on Improvement [3GPP/OP#19(08)10r2].
It was noted during the discussion above that the TSG Leaders had already provided considerable input of a detailed process nature, and that this Ad Hoc activity would focus more on procedural and structural issues.
6
3GPP Funding

6.1
Report of Funding and Finance Group Activities

Mr. Sugiyama (FFG Chairman) explained the work undertaken by the Funding and Finance Group since he had assumed the role of Chairman.

Mr. Scrase (MCC) presented an activity report from the 3GPP Funding and Finance Group [3GPP/OP#19(08)04].  The report led to four recommendations which were addressed in sections 6.2 and 6.3 below.

6.2
Summary of 2007 Income and Expenditure and surplus to be returned to the Partners
Mr. Scrase presented a detailed explanation of the income and expenditure of 3GPP for 2007 [3GPP/OP#19(08)05].  A summary of the income and expenditure had also been prepared which had resulted in the year end situation given below and the conclusion that there remained 709 kEUR of unspent funds [3GPP/OP#19(08)06]:

	INCOME
	EXPENDITURE

	Monetary payments received from 3GPP Partners for project support (including contingency).
	5244,4
	MCC costs relating to 3GPP support.


	4290,60

	Expert resources provided by 3GPP Partners in lieu of monetary payment.
	159,60
	MCC costs relating to 3GPP specific tasks


	856,95

	Monetary payments received from voluntary sources for specific tasks
	104,00
	
	

	Brought Forward from 2006
	349,00
	
	

	TOTAL INCOME
	5857
	TOTAL EXPENDITURE
	5148


	2007 year end situation = 709 kEUR


(All figures in kEUR)

The Partners accepted documents 3GPP/OP#19(08)05 and 06 as a true and faithful record of the year 2007 financial transactions and the calculation of the year end surplus.
Decision OP19/3:
Documents 3GPP/OP#19(08)05&06 accepted as a true and faithful record of the year 2007 financial transactions.
The Funding and Finance Group had recommended that the 2006 and 2007 unspent resources be returned to the Partners in the form of credit notes against the 2008 payments.  This recommendation was approved.
Decision OP19/4:
2006 and 2007 surplus (709 kEUR) to be handed back to the Partners in the form of credit notes against the 2008 payments.
6.3
2008 Budget and Partner Commitments 

The Budget for 2008 had already been previously approved by the Partners during OP#18.  The Funding and Finance Group had taken that approved budget and calculated the payments which would need to be made by each Partner for it to be realised [3GPP/OP#19(08)07].  The Partners approved that schedule of payments to be made by each Partner.

Decision OP19/5:
The Partners approved the payments required for the 2008 budget as given in 3GPP/OP#19(08)07, which had been calculated in accordance with the budget set by OP#18.
The Funding and Finance Group had recommended that 30kEUR be allocated from the 2008 contingency to cover increased expenditure for the provision of IT support for those meetings in excess of 400 delegates.  This recommendation was approved.

Decision OP19/6:
The Partners approved the allocation of 30kEUR from the 2008 contingency to cover increased expenditure for the provision of IT support for those meetings in excess of 400 delegates.
7
3GPP Partnership Issues

7.1
FemtoForum request for MRP status in 3GPP

The request by the FemtoForum for MRP status in 3GPP had already been successfully treated by correspondence.  Prof Simon Saunders gave an introduction to the work of the FemtoForum [3GPP/OP#19(08)08].  The Partners confirmed the decision that they had taken by correspondence.

Decision OP19/7:
The Partners confirmed the acceptance of the FemtoForum as a Market Representation Partner in 3GPP [3GPP/OP#19(08)08].  
A question had been raised concerning the IPR Policy of the Femto Forum and Prof Saunders undertook to provide a copy of the policy for the information of the Partners.  This was subsequently done and the FemtoForum IPR Policy distributed as 3GPP/OP#19(08)13.

7.2
Fixed-Mobile Convergence Alliance request for MRP status in 3GPP

A request had been received from the Fixed-Mobile Convergence Alliance for MRP status in 3GPP.  Mr Andrew Haworth (FMCA) and Mr Andrea Lagana (FMCA) gave a joint presentation on the work of FMCA and the expectations to be achieved from MRP status [3GPP/OP#19(08)09]. 
After due consideration, the Partners approved this application.
Decision OP19/8:
The Partners approved the acceptance of the Fixed-Mobile Convergence Alliance as a Market Representation Partner in 3GPP [3GPP/OP#19(08)09].  
A question had been raised concerning the IPR Policy of FMCA and Mr Haworth undertook to provide a copy of the policy for the information of the Partners.  This was subsequently done and the Fixed-Mobile Convergence Alliance IPR Policy distributed as 3GPP/OP#19(08)14.

8
Correspondence
There were no matters raised under this Agenda item.
9
A.O.B

Ms Wang (CCSA) informed the Partners that CCSA had now approved their IPR Policy and provided this for the information of the Parners [3GPP/OP#19(08)12].
10
Closing of Meeting and Next Meeting Dates

The meeting dates of future PCG/OP meetings were notes as follows
PCG#21
06 Oct 2008
Moscow, Russia
OP#20
07 Oct 2008
Moscow, Russia

PCG Workshop
08 Oct 2008
Moscow, Russia

PCG#22
27 April 2009
Japan

OP#21
28 April 2009
Japan

PCG#23
w/c 26 Oct 2009
North America

OP#22
w/c 26 Oct 2009
North America

There being no further business the meeting was closed.

A signing ceremony followed this meeting for acceptance of FemtoForum and FMCA as Market Representation Partners in 3GPP.
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