	3GPP/OP#18 Meeting

Brasilia, Brazil
18 December 2007


	3GPP/OP#18(07)06
7 November 2007

page 1 of 1


	
	3GPP/OP#18(07)06
page 5 of 5



Source:
MCC
Title:
Draft 3GPP Budget for 2008 and Partner Commitments
Agenda item:
6.3
	Decision
	X

	Discussion
	

	Information
	


Document for:

1
Explanation of proposed support budget for 2008
The volume of work being performed by 3GPP remains high and the Long Term Evolution activity has already caused increases in certain areas.  The participation in 3GPP meetings (especially within TSG RAN) has shown a dramatic increase and it is expected that this increase will continue for the duration of Release 8 preparation.  Moreover, work on IMT-Advanced is likely to start during 2008 and the financial impact of that is, as yet, unknown.
The table below shows the evolution of the workload over time, viewed from the perspective of the number of 3GPP entities that need to be supported, the number of meetings held by those entities, and the number of Change Requests that they produce.

	Year
	Number of 3GPP entities (to WG level)
	Number of 3GPP meetings
	Number of Change Requests
	Support Budget (in kEUR)

	2001
	27
	358
	5840
	6079

	2002
	27
	276
	6350
	6190

	2003
	27
	232
	5200
	5538

	2004
	26
	207
	5409
	5275

	2005
	23
	205
	5945
	4989

	2006
	23
	179
	5265
	4876

	2007
	23
	91*
	2594*
	4650


* first half of year only

The 2007 budget incorporated a rather ambitious reduction in support resources and experience has shown that such a reduction was not tenable without degradation in service levels.  This then led to an increase in resources during the course of the year which have been funded from the 2006 contingency (which had not be returned to the Partners).  

It should be noted that, in order to prepare the annual budget, it is important for TSGs to make their support requirements known in good time.  

In addition to the traditional support workload, consideration has recently been given to the allocation of resources for marketing and communication purposes.  It is understood that the task would be to leverage the promotional work being done by MRPs, OPs and IMs and it is expected that a detailed description of the tasks to be performed will be made available before the allocation of funds.  Whilst the decision for 3GPP to undertake such activities has yet to be confirmed, provision has been made within this draft Budget in anticipation of that decision.
1.1
MCC Support Staff

For 2008, it is expected that MCC will have 5,5 Officers in direct employment and 3 Assistants, the names of which are reproduced hereafter [Scrase (0,5), Meredith, Pope, Zoicas, Zumerle, Piednoir, Wurffel, Kooistra, Riondet].  The annual budget for these posts is 888 kEUR (after deductions for non-3GPP related activities).
A testing expert employed as an Officer within another ETSI Competence Centre spends 100% of his time on 3GPP business [Hu].  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  The annual budget for this post is normally 150 kEUR.  Mr Hu will retire during 2008 and due to the complexity of this task it is planned to have a 4 month succession planning period.  An additional 50 kEUR is proposed for this purpose.
If it is decided that the budget should include provision for marketing and promotional work then it is expected that one additional officer will be recruited.  The annual budget for this post is expected to be 150 kEUR coupled with 75 kEUR for conferences, brochures, outsourced drafting, etc.
1.2
Contracted Support Experts

It is expected that MCC will include 10,5 contractors during 2008.  (It is expected that 1 of those experts will be non-remunerated).  The annual rate for each contracted expert is 136,2 kEUR and this will not change during 2008.  This leads to an annual budget of 1390 kEUR (after deductions for non-3GPP related activities).
1.3
Travel and subsistence

MCC closed year 2006 within the allocated travel budget and the prediction for 2007 is very similar.  Given that the number of meetings per year remains rather constant, and that meeting locations continue to represent the geographical diversity of 3GPP members, it is proposed that the travel budget for 2008 be the same as for 2006 and 2007.  The increase in air fares (caused by increases in fuel costs) will be compensated for by the continued use of budget airlines and the better deals being obtained for hotel accommodation.  This leads to an annual budget of 600 kEUR (after deductions for non-3GPP related activities).
1.4
Overheads

At the time of writing, the ETSI GA had not yet concluded the ETSI 2008 budget so it is not possible to provide a definitive prediction for overhead costs for 2008.  However, the ETSI accountant has predicted that the 3GPP part will be 1480 kEUR in 2008.  This assumption will be verified during the ETSI GA which will take place in November 2007.
1.5
Contingency

It is proposed that the contingency for 2008 remains as for previous years at 200 kEUR.

Consideration has been given to the fact that December 2008 will be the 10th Anniversary of 3GPP and that we may wish to mark the occasion with an evening event (in association with the Dec 2008 TSG Plenary meetings).  Whilst a precise amount required for such an event has not yet been determined it is proposed that an amount in the order of 15 kEUR be earmarked within the contingency for this purpose.

2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2008 Support Budget
	Proposed allocation

(kEUR)

	MCC Support Staff

3 MCC Assistants.

5,5 MCC Officers

Total = 940 k€

(Subtract 50 k€ for non-3GPP activities (officers) and 30 k€ (assistant EF3) = 968 – 80 =888
	888

	Additional Testing Staff

1 additional officer (Shicheng Hu)

Succession planning (4 months)
	150

50

	Additional Promotional and Marketing Staff

1 additional officer (tbd by Partners)

Promotional and Marketing material (event participation, brochures etc tbd by Partners)
	150

75

	MCC Contractors

10,5 Contractors @ 136,2 k€

Subtotal = 1430 k€

Subtract cost of non-3GPP Groups (TC MSG (25k) EP RT (10k)) = 40 k€

3GPP costs  = 1430 – 40 = 1390 k€
	1 390

	Travel and subsistence

Travel budget for MCC set at 620 k€

Subtract travel for non-3GPP Groups (TC MSG, RT, SCP) = 20 k€

Resulting budget is 620-20 = 600 k€
	600

	Overheads 

Working Assumption to be confirmed by ETSI GA


	1 480

	Contingency


	200

	Total
	4 983


3
Explanation of proposed special tasks budget for 2008
TSG RAN have determined that 111 man months (equivalent to 1 443 kEur) will be required to complete their TTCN tasks in 2008.  However, as in previous years, TSG RAN have requested 754 kEUR (58 man months) of funded resource to be allocated which will then be complemented by voluntary contributions.  In previous years, the Global Certification Forum (GCF) (and previous to that the PTCRB) has provided 104 kEUR of voluntary funding for Release Configuration Management.  Early indications suggest that this voluntary provision will not be available in 2008 and thus there may be a shortfall.  Individual Members will be encouraged to provide voluntary resources to complete this work.
With the transfer of Common IMS activities from ETSI TISPAN to 3GPP it is expected that there will be a requirement for some testing activities to be performed in the future.  However, work items have not yet been created for this work and early indications are that such work would probably not begin before the end of 2008 and hence no provision is made within the proposed budget.
4
Annotated specific task budget table

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability
58 man months @ 13 k€ = 754 k€


	754



	Total
	754


5
Budget trends

The Partners may be interested in seeing the support budget trend since 2001, which is shown in the table below.  
	Budget Line
	2001
	2002
	2003 
	2004
	2005
	2006
	2007
	2008

	MCC Staff
	918
	955
	970
	970
	895
	885
	845
	888

	Additional support staff (TTCN) 
	
	144
	150
	150
	150
	150
	150
	200


	Additional support staff (Prom and Marketing) 
	
	
	
	
	
	
	
	150

	Prom/Mark Materials
	
	
	
	
	
	
	
	75

	MCC Contractors
	1944
	1963
	1832
	1695
	1559
	1491
	1355
	1390

	Travel and subsistence
	781
	781
	680
	600
	600
	600
	600
	600

	Overheads 
	1884
	1784
	1706
	1660
	1585
	1550
	1500
	1480

	Contingency
	552
	563
	200
	200
	200
	200
	200
	200

	Sub Total
	6079
	6190

(+2%)
	5 538

(-11%)
	5275

(-5%)
	4989

(-5%)
	4876

(-2.2%)
	4650

(-4.7%)
	4983
(+7,2%)


All figures in KEUR

6
Impact on Partner Payments
If this proposed budget is approved, the table below shows the impact on Partner payments for 2008.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site.  These numbers are of course subject to change.
	Support Budget
	4983

	Specific Tasks
	754

	
	

	Total Budget
	5737

	
	

	
	Estimated Individual Members 2008
	Actual Partner Payments 2007
	Estimated Partner Payments 2008
	Variation

	
	
	
	
	

	ARIB
	27
	569
	576
	+1,2%

	CCSA
	11
	310
	348
	+12,3%

	ETSI
	245
	3423
	3683
	+7,6%

	ATIS
	22
	497
	505
	+1,6%

	TTA
	10
	324
	334
	+3,0%

	TTC
	7
	281
	291
	+3,6%

	
	
	
	
	

	
	322
	5404
	5737
	+6,2%


All figures in kEUR
