Attendees:

Yoshimura (ARIB)

Hada (ARIB)

Horisaki (TTC)

Wang Zhiqin (CCSA)

Zhao (CCSA)

He (Datang – CCSA)

Chin (TTA)

Chatterjee (T1 – ATIS)

Scrase (MCC)

Yoshino (TTC – Chair)

Lang (ETSI)

Meeting Notes:

General Comments

· Welcome by Chairman Yoshino.

· Three documents (3,4,5) plus agenda (1) for this meeting. Doc. 2 is reserved for list of documents.

Document # 3

· Adrian presented document # 3 – summary of 2003 budget, revenue and expenses

· Adrian will investigate why IBM charged us an additional 154.61 EUR for their work on Speech enabled services. (section 3.2 of Doc. # 3)

· Only T1 is in default by an amount 189.980 kEUR

· Adrian will produce a Rev. 1 document 

Document # 4

· Adrian presented doc#4 – calculation of year-end surplus and refund to the Partners.

· The document assumes that T1 will pay up its ‘non-contributed amount’ for 2003. If T1 did not pay up, then the numbers need to be re-calculated, because T1’s non-payment will then have to be designated as bad debt. Asok Chatterjee said that he had no reason to formally announce that this amount will not be paid.

· There is an unspent 68.3 kEUR for TTCN for 2003. There was a debate if this amount were carried forward to TTCN for 2004, or return to the Partners? There was a unanimous decision to carry forward this to 2004 to a symbolic kick-start the low chip rate TDD TTCN activities. Actually the LCP TDD Forum will contribute manpower to do the work in 2004. This small amount (68.3 kEUR) will symbolically help start that. 

Document # 5

· Adrian presented document # 5 – 2004 Budget and Partner contributions

· TTC will have 7 members (instead of 6). Japan Telecom is the new IM

· CCSA said that they might not be able to raise the whole money.

· CCSA will provide a number of TTCN experts for TCR TDD. They hope that their dues will be reduced because of this contribution. However, Adrian pointed out that because of this significant amount of ‘new’ TTCN work, the overhed (computers, office space, telephone,…) may be incurred. This fact will be included in the meeting report.

· T1 said that their no. of IMs may be 14 (as shown in the document). But the number may change during the year. And they may not be able to raise the whole dues.

Partner Commitments for payment of dues

· TTC – 50% end-May, 50% end-Aug (two invoices - one now, one on June 1)

· ARIB – 100% end-June

· TTA -  100% end-August

· T1 – 50% end-June, 50% end-Aug (two invoices – one now, one June 1)

· ETSI – already paid

· CCSA – 100% end-July

How to handle potential shortfall?

· We need to decide by end-June if any support activities for the 2nd part of the year needs to be cut; contractor positions to be eliminated. This may need an extraordinary PCG/OP meeting.

2nd Day Notes
· CCSA decllared that they will have 6 IMs in 2004.

· CCSA expects moore resources allocated to LCR TDD Test Cases.

· Doc # 6, 7, 8 will be out for comments on its accuracy over the next 7 days.

