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Foreword

This Technical Report has been produced by the 3rd Generation Partnership Project (3GPP).

The contents of the present document are subject to continuing work within the PCG and does not follow TSG change control procedures
Version x.y.z

where:

x
the first digit:

1
presented to TSG for information;

2
presented to TSG for approval;

3
or greater indicates TSG approved document under change control.

y
the second digit is incremented for all changes of substance, i.e. technical enhancements, corrections, updates, etc.

z
the third digit is incremented when editorial only changes have been incorporated in the document.

Introduction

The 3GPP working procedures and working culture are based primarily on face to face physical meetings and physical presence.  Collaboration technology has evolved, and it is desirable to understand where and how 3GPP can benefit from expanded use of virtual meetings and virtual attendance to physical meetings.  The benefits on any such techniques must be evaluated against their potential impacts to 3GPP meeting efficiency, costs, and opportunities for misuse.
1
Scope

The present document evaluates the problems that virtual meetings and virtual presence are intended to solve within 3GPP.  These scenarios are evaluated to understand the advantages and drawbacks associated with potential solutions.  Finally, recommendations are made with respect to changes to the 3GPP ways of working and to the 3GPP Working Procedures.
2
References

The following documents contain provisions which, through reference in this text, constitute provisions of the present document.

-
References are either specific (identified by date of publication, edition number, version number, etc.) or non‑specific.

-
For a specific reference, subsequent revisions do not apply.

-
For a non-specific reference, the latest version applies. In the case of a reference to a 3GPP document (including a GSM document), a non-specific reference implicitly refers to the latest version of that document in the same Release as the present document.

[1]
3GPP TR 21.905: "Vocabulary for 3GPP Specifications".

…

[x]
<doctype> <#>[ ([up to and including]{yyyy[-mm]|V<a[.b[.c]]>}[onwards])]: "<Title>".

It is preferred that the reference to 21.905 be the first in the list.

3
Definitions, symbols and abbreviations
3.1
Definitions

For the purposes of the present document, the terms and definitions given in 3GPP TR 21.905 [1] and the following apply. A term defined in the present document takes precedence over the definition of the same term, if any, in 3GPP TR 21.905 [1].

Asynchronous Virtual Meeting: An electronic meeting which occurs within a longer time window.  Participants engage in the discussion as convenient in their own time zone.  Moderation of the meeting occurs as the discussion progresses.  An example of an asynchronous virtual meeting is e-mail approval.

Synchronous Virtual Meeting: An electronic meeting which occurs at a given time.  Participants connect to a collaboration tool or call into a bridge.  The discussion occurs during the meeting time window.  An example of this is GoTo meeting, WebEx, or a conference bridge.

Hybrid Physical Meeting: A physical meeting in which delegates are permitted to virtually monitor or participate.

Virtual Monitoring: A delegate participates in a physical or virtual meeting remotely.  They can listen and observe, but not inject comments.

Virtual Participation: A delegate participates in a physical or virtual meeting remotely.  The delegate can present, intervene, and remotely engage in discussions.
3.2
Symbols

For the purposes of the present document, the following symbols apply:

Symbol format (EW)

<symbol>
<Explanation>

3.3
Abbreviations

For the purposes of the present document, the abbreviations given in 3GPP TR 21.905 [1] and the following apply. An abbreviation defined in the present document takes precedence over the definition of the same abbreviation, if any, in 3GPP TR 21.905 [1].

Abbreviation format (EW)

<ACRONYM>
<Explanation>

4
Overview

[Editor’s Note: This clause provides a high-level overview of the feature that includes:
5
Use cases

5.1
Use case for low activity group
Group X is a small group with low activity.  They need to elect officers, but they don’t meet face to face.

5.2
Use case for avoiding long travel for short discussion
Alice has a CR that will take 5 minutes to present but doesn’t want to fly 10K km to do so.
5.3
Use case for avoiding long travel for monitoring a meeting

Angus wants to follow the work of group Y but does not need to make any comment in the meetings and would like to avoid travelling 10K km to sit in the back of the room and watch.
5.4
Use case for training potential delegates

Alison is a new delegate for member Z to replace Simone.  Member Z does not want to send additional people to the meetings, so Alison wants to monitor the meetings for 6 months. Then she knows what to do at her first face to face meeting.

5.5
Use case for backoffice monitoring
Daisy from Member F is a regular attendee of group O.  Member F cannot send multiple delegates to group O but group O splits into more than one working session.   Nancy from Member F monitors the main session remotely and updates Daisy, leaving Daisy free to attend one of the smaller sessions.
5.6
Use case for circumventing travel restrictions

Travel restrictions (e.g. visa-restrictions, government/corporate travel advisory) are making it impossible for any delegate of Company X to travel to a meeting. Company X has submitted a contribution to the meeting and would like it to be presented and taken into consideration.

A related scenario but possibly with greater legal ramifications is if Company X had intended to make a formal objection to a document (that was subsequently agreed to since they were not present).

5.7
Use case for travel disruptions

A meeting in Hurricane Alley was hit by severe weather conditions. The hotel where the meeting is located is safe and operational, but many delegates are stranded at various airports (or still back at home) because of flight disruptions. Some cannot get to the meeting before Thursday. Many delegates can only remotely attend the meeting.
5.8
Use case for cancelled hosting venue
A working group has several critical decisions to take at an upcoming meeting.  However, two weeks before the planned meeting, a hurricane wipes out the meeting hotel.

5.9
Use case for remote joint meeting

Two groups are meeting on the same week, but in different parts of the world.  They would like to have a joint session to discuss a mutual subject.

5.10
Use case for voting rights for remote participation
Company X only wants to participate remotely in a WG, but still wants to retain voting rights.

5.11
Use case x

6
Use Case Analysis
 [Editor’s note: Add sub-clauses as needed. Text to be provided.]
7
Conclusions and Recommendations
 [Editor’s note: Text to be provided.]
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