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Introduction
This document provides information of the Stats of e-mail approval.
Contents

One proposal was approved via T1 e-mail reflector.

	Issue
	Proposal regarding the handling of e-mail approvals in 3GPP T1

	Discussion period
	6 August -- 20 August

	Summary of discussion
	No comments

	Conclusion
	Approved


Proposal regarding the handling of e-mail approvals in 3GPP T1:

We are seeing a continuous increase in the issues and documents we have to handle at each meeting. A part of these issues, discussion and approvals are of such nature, that they could be dealt with on the e-mail reflector. We (T1) have so far not been using the 'e-mail approval' tool a great deal. To optimize our use of e-mail approvals and thereby to make our meetings more efficient, we (the chair and vice chairs of T1) propose the following procedure:

All issues related to the handling of e-mail approvals in 3GPP T1 (plenary) are handled by one person (the honored Vice Chairman Nakagomi-San from NTT DoCoMo has 'volunteered' to co-ordinate all e-mail issues from now on!)

-----------

All issues (LSs, CRs,...) requested for e-mail T1 approval are send to the email or-ordinator (Hisashi NAKAGOMI <hisashi@cet.yrp.nttdocomo.co.jp>).

For each received subject, it must be evaluated if it is suitable for e-mail approval. 'Suitable' subjects are subjects which are urgent (decision required before the next T1 meeting) or trivial. The decision if a subject suitable for e-mail approval, will be taken by T1 chair/vicechairs, SWG chairs/vicechairs (as appropriate) and MCC. 
If the subject is thought to be suitable for e-mail approval:

The e-mail co-ordinator will register the subject and send it out on the T1 reflector. In the mail (with the attached subject, LS, CR, ...), the or-ordinator will shortly describe the main issues to be decided on, some background information and a clearly defined period for comments (at least 2 weeks).


-When the period for comments expires and no negative comments have been received on the reflector, the e-mail co-ordinator announces on the reflector, that the issue has been approved. If required the agreed response will be send out (via Mrs Salmeron, ETSI MCC).
If no, or very few, comments (negative or positive) have been received - the co-ordinator can choose to postpone the subject to the next T1 meeting.

-If comments are received, the co-ordinator will periodically try (on the reflector) to draw conclusions and prolong the period for comments until consensus has been reached. The consensus must be broadcasted on the reflector and only if no negative comment has been received for 1 week, it can be considered approved. Each new comment / conclusion on consensus will prolong the period (beyond the original period) with 1 week. 
If required, the agreed response will be send of (via Mrs Salmeron, ETSI MCC).

-If no consensus can be reached, the issue is postponed until the next T1 meeting.

At each T1 meeting, the e-mail co-ordinator will present all issues that were presented on the reflector and their status.
"



































































































































































































































































































































































































