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1.
Scope

This document provides a detailed operating budget of the GSM Certification Forum for the year 2000. 

1.
Assumptions

The following assumptions apply to this budget projection:

· 20 work days per month, 240 work days per year

· Secretariat/PRD Manager to be at a rate of 14,000 Euro per month worked on Certification activities

· Administrative Support to be provided as needed by GSM Association at the rate of 8,000 Euro per month

· Outside legal assistance projections and costs reviewed by David Hackett

· Communications projections and costs reviewed and approved by Catherine Drea GSMA

· Day to day financial and accounting support to be provided by the GSM Association’s Headquarters staff

· Office facilities to be provided as needed by the GSM Association

· All costs should be reviewed by the GCF Chairman or Vice-Chairman

1.
Personnel

 AUTONUMLGL 
Administrative Support

Activity
Assumption
Man-days

General administration support for Secretariat 

· manage the Agreement Group process (ref OP sections)

· chair Agreement Group meetings
5 man-days per month
60

Information Technologies
0 man-days per month
0

Legal
0 man-days per month
0

Technical
0 man days per month 
0

Communications
0 man-days per month
0

Financial & Reporting
0 man-days per month
0

Total
60

 AUTONUMLGL 
Secretariat/PRD Manager

Activity
Assumption
Man-days

General Management & Administration

· manage the Agreement Group organisational activities and secretariat functions for certification
4 man-days per month
48

Information Technologies

· manage IT activities and reporting for certification website
1 man-days per month
12

Legal

· assist with legal issues related to technical matters 
1 man-days per month
12

Technical

· manage the PRD documents, develop document modifications, attend the Agreement Group meetings and assist the Chairman 
5 man-days per month 
60

Communications

· co-ordinate communication matters with Forum members 
1.33 man-days per month
16

Financial & Reporting

· manage the certification reporting system 
1 man-days per month
12

Total
160

 AUTONUMLGL 
External Support

Activity
Assumption
Man-days

General Management & Administration 
0 man-days per month
0

Information Technologies

· provide co-ordination and assistance of IT activities related to the certification website
0 man-days per month
0

Legal

· provide legal assistance/advice to the certification program
1 man-days per month
12

Technical 
0 man-days per month
0

Financial & Reporting
0 man-days per month
0

Total
12

 AUTONUMLGL 
2000 Operating Budget Summary 

Manpower
Man-days
Man-months
Cost 

per month

(000’s Euro)
Total 

(000’s Euro)

Secretariat/PRD Editor
160
8
14.00
112

Administrative Support
60
3
8.00
24

Subtotal
136

External Support 
Man-days
Man-months
Cost 

per month

(000’s Euro)
Total 

(000’s Euro)

Legal
12
0.6
40.00
24

Subtotal
24

Other Fees and Costs
Total 

(000’s Euro)

Web site support and continued development
 14

IT hardware/software for web site
5

Communications 

· Communication of the certification program (3 man-days/month)

· Travel costs
32

36

Subtotal
87

Meeting Costs 
Total 

(000’s Euro)

· ETSI Standards bodies - 6 meetings @ 3k Euro
18

· GSM Plenary - 2 meetings * meetings to be attended by Steering Group chairman or vice-chairman)
0

· Regulatory bodies - 2 meetings @ 3k Euro
6

· Steering Group – 4 meetings @ 3k Euro 
12

· Agreement Group – 4 meetings @ 3k Euro 
12

· ECTEL TMS Meetings - 2 meetings  * meetings to be attended by Steering Group chairman or vice-chairman)
0

Subtotal
48

Subtotal 2000 GSM Certification Forum Operating Budget (000’s Euro)
295

Contingency reserve
55

TOTAL 2000 GSM Certification Forum Budget (000’s Euro)
350

Annex A:
Fee Structure for GCF Members

Introduction

The GSM Certification Forum (GCF) is operated on a non-profit making basis and annual membership fees are charged to fund the actual operating expenses of the group.   

No other fees (including joining fees or meeting attendance fees) are charged.  Members may leave the GCF at any time and will not be liable to any additional fee or penalty.

The GCF operating budget for each calendar year (ie from January to December) is approved by the Steering Group and is administered by the GSM Association on behalf of the Forum.

Contributions to the GCF annual budget are shared equally between the GSM Association (on behalf of the operator members) and the manufacturer members.
Existing Members Fees

Each manufacturer member is charged an annual membership fee which is determined by the number of manufacturers registered as members at the beginning of the budget year.  

i.e.

 Manufacturer’s Annual Membership Fee 

= 


50% Total GCF Annual Budget


















Number of Manufacturer Members (Note 1)

Note 1: This figure does not include manufacturers who have submitted a ‘Declaration of Participation’ and are still awaiting formal approval of their application for GCF membership by the Steering Group.

New Members Fees 

New manufacturer members will be liable for membership fees once their membership is formally approved by the Steering Group.  

If their membership is approved during the first quarter of the GCF budget year they will be liable to pay the full year’s membership fee.

However if membership is approved during Q2, Q3 or Q4 new manufacturer members will pay 75%, 50% or 25% of the full year’s fee respectively.

Existing manufacturer members will not receive any refund of fees as a result of extra contributions received from new members.  However any resulting surplus at the end of the budget year will be offset against the following year’s budget contribution for all the manufacturer members.

Payment of Membership Fees

The GSM Association administers the GCF budget and will issue invoices for payment of annual membership fees.  

Payments should be made directly to the GSM Association and are not refundable.

Issues arising from non-payment of membership fees will be handled by the Steering Group.
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