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Purpose
1.

The purpose of this PRD is to detail the procedure to allow docs that emerge from the T1 Plenary that require formal T1 approval for which additional consultation time is needed in order that they may be submitted to the next T Plenary for approval.
Procedure Overview

2.

The procedure is based on the concept of approving allowable docs on the relevant T1 reflectors between the T1 and T Plenary. The only exception to this is where urgent changes to TS 34.123 parts 1 & 2 or TS 34.108 are required between T1 Plenaries. In these cases email approval is allowed. to enable critical changes to be made to the associated TTCN without delay. 
3.

The T1 Email Approval Coordinator (Coord) is to handle all docs for email approval with the exception of TTCN CR approval for which a separate procedure applies and is found in PRD T1-12. For RF or Sig Group Specific docs, requests for approval are made via the respective Conveners to the Coord. Where the issue is non-Group specific i.e of a general T1 nature, the request is made via the T1 Chair to the Coord. 
4.

Each doc is allocated a T1 doc number and a consultation period. The length of the initial consultation period will be determined by the nature of the doc (see guidelines in Paragraphs 13 - 16). During this time comments can be posted to the email reflector that may result in the consultation period being extended to allow the originator to re-submit the doc. At the end of the consultation period, if no further comments are received, the doc is considered to be T1 approved. It is then presented for approval at the next T Plenary. The detailed submission process for Group specific and non-Group specific docs is shown in Paragraphs 9 and 10 below.
5.

It should be emphasised that although submission of a doc is process driven, the originating contributor still has a responsibility to monitor the situation and highlight any difficulties that may arise, either to the Coord or the relevant Convener. Furthermore no written process will cover all possible eventualities, therefore, queries regarding the implementation of the process that are outside the scope of this PRD should be referred to the Coord in the first instance. 



Allowable Docs

6.

The definition of an allowable doc is not absolute but in essence it is one that the Coord, T1 Chair, or the Group Conveners feel should be approved by email, using the following guideline:

· A doc is allowable if it has a high enough priority and if the postponement of the doc’s approval by T1 will have a negative effect on progressing the test case/issue against any relevant external programme such as the one developed by the GCF. 

7.

In order to separate the instances in which email approval may be required, 4 cases have been defined as follows:
7.1
Case A - Pre-Plenary Submission. A doc submitted to the relevant reflector a minimum of 5 working days prior to the Plenary but was not reviewed during the Plenary due to lack of time. In all cases, such docs that attract clear and justified disagreement by at least one company prior to the Plenary should not be submitted unless there is an indication that the disagreement can be resolved within the consultation period.
7.2
Case B - Plenary Amended. A doc amended or merged as a result of comments received during the Plenary, but was not formally approved by T1 due to lack of time or for which more time was requested.

7.3
Case C - Plenary Created. A doc presented less than 5 working days prior to the Plenary or during the Plenary, and was reviewed but was not formally approved by T1 due to lack of time or for which more time was requested.
7.4
Case D – CRs to TS 34.123 parts 1 & 2 or TS 34.108. As indicated in Paragraph 2, such CRs may be submitted between T1 Plenaries when critical changes to TTCN need to be made without delay. In all other cases CRs for these specs must wait for the next T1 Plenary.

· 

Submission Process for Group Specific Docs
8.

Individuals requesting email approval of a doc must first clarify the situation with the relevant Convener. Assuming the Convener agrees that the doc is allowable, then it is his or her responsibility to ensure that:

· A T1 doc number is allocated via the T1 Secretary.
· The first and last day of the initial consultation period is established.
· The doc is posted onto the relevant T1 reflector for review and approval with the information stated above, as soon as is practical. The exception to this is when docs have been considered during a T1 Plenary, in which case they will be placed on the 3GPP server by the meeting secretary on the first working day after that Plenary closes. In this case the Convener is to send a notice to the T1 reflector summarising the docs that need email approval with their consultation period dates.
· Updates are provided on the relevant reflectors regarding the status of the docs based on comments received or on the expiration of the consultation period. 
· The Co-ord is made fully aware of the ongoing status. This is particularly important at the end of the consultation period. 

9.

In reality the actions described in Paragraph 8 may be carried out by the Convener’s Support Assistant or anyone delegated to the task by the Convener, as long as it is made clear to T1 who is undertaking the task. 
Submission Process for Non-Group Specific Docs

10.
Individuals requesting email approval must first clarify the situation with the T1 Chair and the Coord. Assuming the T1 Chair agrees that the doc is allowable, then it is the responsibility of the Coord to:

· Allocate a T1 doc number via the T1 Secretary.
· Confirm the first and last day of the initial consultation period. The default period is 2 weeks although this can be altered at the discretion of the T1 Chair.
· Place the doc on the T1 reflector with a short note as necessary, for review and approval with the information stated above, as soon as is practical. The exception to this is when docs have been considered during a T1 Plenary, in which case they will be placed on the 3GPP server by the meeting secretary on the first working day after that Plenary closes. In this case the Coord is to send a notice to the T1 reflector summarising the docs that need email approval with their consultation period dates.
· Provide updates regarding the status of the docs based on comments received or on the expiration of the consultation period.


· 
· 
· 



T1 Approval Process

11.
At the end of a doc’s consultation period the Coord is to:

· Declare T1 approval for those docs that have reached the end of the consultation period.
· 
· Ensure that the T1 Secretary has the relevant documentation to be presented to the next T Plenary for T approval.
· Prepare and present a statement to the Plenary on the status of all docs submitted for email approval since the previous Plenary.
12.
The T1 Secretary is to ensure that:

· All docs submitted for approval by email during a T1 Plenary are uploaded onto the 3GPP web site on the first working day after that T1 Plenary.
· Ensure that the approved docs are packaged and made available to the T Secretary in order that the docs can be presented to the next T Plenary for T approval.
Consultation Period Guidelines

13.
The relevant Convener is to confirm the initial consultation period for allowable docs, using the following guidelines:

· Case A: One week.
· Case B: Two weeks. 

· Case C: Two weeks. 

14.
Case D docs are those submitted between Plenaries. A 2 week consultation period is used as the default guideline although the Convener may vary this dependent on the complexity of the doc in question.

15.
The relevant Convener may extend the consultation period if, in his or her view, comments received will have an adverse or negative impact on the doc, such that it could not be approved in its original form. The default extension to the consultation period is one week from the date of submission of the amended doc onto the reflector; this can be increased at the discretion of the Convener as appropriate. 

16.
For Cases A, B & C the consultation period is considered to start on the Monday immediately following the T1 Plenary, or the first day the doc is placed on the T1 reflector, whichever is the later.

17.
It should be noted that when possible docs should be approved no later than 5 days prior to the start of the T Plenary. This allows the T1 Secretary the time to prepare the documentation for submission to the T Secretary.
Email Approval Co-ordinator
18.
As at Aug 03, the
 T1 Email Approval Coordinator (Coord) is Hisashi Nakagomi-san.
· 
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