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NGMN NGCOR meeting
from Tuesday 25 to Thursday 27 November 2014 in Venice

Operators meeting on 25-26 November (lunch time) 
Joint Session on 26 (afternoon) and 27 November




	Agenda (NGMN Member MEETING)

	November 25th, 2014

	
09:00 –  09:15
· Welcome (Klaus Martiny)

09:15 – 10:15
· Status, open points, next steps, lessons learned (30 min each with discussion) 
· Top OPE requirements (Andrea Buldorini) 
· Modeling and tooling   (Bernd Zeuner)         

10:15  – 10:45 
Coffee Break

10:45 – 12:45    
· Status, open points, next steps, lessons learned (30 min each with discussion)  
· OA&M for network sharing (Jean Michel Cornily)
· Inventory management (Pekka Olli)
· Configuration management (Michael Klotz)
· Performance management (Massimo Banzi)

12:45  – 14:30
LUNCH BREAK (Note: Some restaurants will be recommended) 

14:30 – 16:30 
· Next steps – How to gain value from the output of NGCOR? (ALL)
· Conclusion of analysis on the original expectations and current situation (details per analysis see above) (ALL)
· Operators proposals about NGCOR results valorization (ALL)

16:30  – 17:00 
Coffee Break

17:00 – 18:00 
· Next steps – How to gain value from the output of NGCOR? (ALL)
· Open discussion (ALL) 
· Definition of a proposal to be represented to the Vendors (ALL)

Closing Time 18:00 

	




	Agenda (NGMN Member MEETING)

	November  26th, 2014

	
09:00 – 10:30  
· Network Management in the future e. g. 5G Operations (Klaus Martiny)
· Discussion of a possible NGNM work program 2015 and beyond (ALL)
· NGCOR – NFV – 5G (ALL)

10:30 – 11:00
Coffee Break

11:00 – 12:00 
· cSON / dSON presentation including discussion (Cisco, Jim Seymour) 

12:00 – 12:30
· Wrap up (Klaus Martiny)
                                            
12:30 – 14:00
LUNCH BREAK (Note: Some restaurants will be recommended) 





	Agenda (NGMN MEETING Joint Session)

	November 26th, 2014

	
14.00 – 14.30 
· Welcome (Klaus Martiny)

14:30 – 15:30
· Status of tasks, part 1 (20 min each – presentations including discussion)  
· Top OPE requirements (Andrea Buldorini)
· Modeling and tooling (Bernd Zeuner)         
· OA&M for network sharing (Jean Michel Cornily)

15:30 – 16:00  Coffee Break

16:00 – 17:00 
· Status of tasks, part 2 (20 min each – presentations including discussion)  
· Inventory management (Pekka Olli)
· Configuration management (Michael Klotz)
· Performance management (Massimo Banzi)

17:00 – 18:00
·  cSON / dSON presentation including discussion (Cisco, Jim Seymour)


18:00 – 18:15 
· Wrap-up 

Closing Time 18:15






	Agenda (NGMN MEETING Joint Session)

	November 27th, 2014



	
[bookmark: _GoBack]09:00 – 10:30   
· Discussion and Decision (All)
· Future approach regarding joint standardization activities between TMF and 3GPP SA 5;
·  Ken Dilbeck (TMF) /
·  Christian Toche (3GPP SA 5)

Note: This is an important point to be discussed because the way how the standards are currently delivered may change when standardization of new paradigms as NFV are considered. 

10:30  – 11:00 
Coffee Break

11:00 – 12:00  
· NGCOR outputs valorization (Part 1)
· Presentation of Operators proposals about  NGCOR results valorization (Klaus Martiny)

12:00 – 12:30   
· NGCOR outputs valorization (Part 2)
· Discussion of Operators & Vendors proposals about  NGCOR results valorization. 
Outlook about future standardization approach (based on upcoming projects e.g. 5G) (All)
 
12:30 – 14:00
LUNCH BREAK (Note: Some restaurants will be recommended) 

14:00 – 16:00
· Agreement on next steps to finalize the proposal about NGCOR results valorization (All)

16:00 – 16:15
Coffee Break

Closing Time 16:15



