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Agenda for 6th December 2013

Chair: 	Dr. Peter Meissner, Operating Officer, NGMN Alliance

09:00: 	TOP 1: Welcome and introduction of participants

09:10: 	TOP 2: Action points from last MSDO meeting

09:30: 	TOP 3: Status from each attending organisation (general presentation from ITU-T, ETSI, TMF, 3GPP, ONF, OMG, etc.)
- Impact of the introduction of converged management in respective specs
- Work done until now on converged management and future work
- Expectations from MSDO activities
- Level of commitment to MSDO
- Proposals for more joint work in MSDO

11:00:	TOP 4: Status NGMN NGCOR project
- Review collaboration with NGMN partners and SDOs on NGCOR phase 2
- Presentation of the NGCOR Evolution project

13:00:	TOP 5: Status update on M-SDO JWG activity on Converged PM - Open issues, further steps

13:30:	TOP 6: Status update on M-SDO JWG activity on Modelling phase 2 - Open issues, further steps

14:00:	TOP 7: New joint projects  - e.g. FMH continuation or any other proposals

14:30:	TOP 8: Overall assessment of MSDO activity:
- Efficiency, resources, roadmap, etc.
- Feedback and suggestions on MSDO operating mode
- Future organisation of MSDO

17:00:	TOP 9: Close of Meeting, Next dates



AP: Action Point; D: Decision; I: Information; AG: Agreement
	#
	Index
	Message/Topic/Issue
	Who
	Due

	1
	
	Opening of the meeting & Introduction
	
	

	
	I

	· PM opened the meeting;
· Agenda approved without modifications;
· ONF and IPv6 Forum are welcomed as new participating organisations;

	
	

	2
	
	Update on conclusions and action points of last meetings & approval of last meeting minutes
	
	

	
	I
AG

	· SEF: No outstanding action items from last meeting; 
· Minutes of the F2F M-SDO meeting on 5th June 2013 approved without changes;

	
	

	3
	
	Status from each attending organisation (general presentation from ITU-T, ETSI, TMF, 3GPP, etc.)
	
	

	
	I

I



I



I


I
I


I



I


AP

	· NGMN presented new projects and partners of NGMN; indication that NGMN will also address 5G requirements from an operator point of view;
· NGCOR requirements have been approved in October 2013; NGMN Board has discussed the NGCOR requirements and asked for a clear path to implementation; implementation plan is work-in-progress and will presented in February 2014 to the NGMN Board; 
· 3GPP presented on-going work and work-items being created in SA5 based on NGCOR requirements; conclusion is that NGMN NGCOR requirements are progressing; SA5 has also evaluated the MSDO activity; feedback discussed in TOP 8;
· TMF presented work on NGCOR requirements, and described the issues like too much focus on mobile communication, too many f2f meetings etc. they are faced with in attracting experts from TMF member companies; 
· KM explained again the clear focus on Converged Operation. 
· PM suggested to change the NGCOR slides accordingly, i.e. clearly indicate that Network Elements are meant to be in Fixed and Mobile Networks and are even part of Data Centers, see Agenda # 8.
· ONF presented organisation, scope and tasks as regards network management, and in particular software defined networks; ONF also presented briefly “OpenFlow” protocol; since June 2013 ONF has a working group on mobile networks; 
· RC described briefly the plan for the IEEE/GlobeCom Conference 9. – 13. December 2013 (www.ieee-globecom.org) in Atlanta; MultiSDO activities will be presented; 
· RC will contact the Object Management Group “OMG” (www.omg.org) to establish cooperation with MSDO at the upcoming GlobeCom conference; 
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	4
	
	Status NGMN NGCOR project phase 2 and NGCOR 
	
	

	
	I

I

I
	· KM presented status of NGCOR project, and the plans for the implementation of NGCOR;
· Decision of NGCOR evolution will be taken by the NGMN Board based on the implementation plan in February 2014; 
· NGCOR proposes 5 additional joint working groups; will be discussed with future evolution of MSDO;

	





	






	5
	
	Status update on M-SDO JWG activity on Converged PM
	
	

	
	I
I

I
I
	· CT presented status of JWG on Converged Management;
· Regular attendance but limited number of contributions, only NGMN, 3GPP and TM Forum are active;
· Work plan and priorities have to be adapted to available resources;
· Time lines: Measurement & KPI definition template: mid 2014; file format target: end 2014; PM operations: 2015 (based on UOM defined in MA JWG); harmonization of KPI definitions: need to clarify the objective;

	






	







	6
	
	Status update on M-SDO JWG activity on Modelling phase 2
	
	

	
	I
I
I
I
I
	· IA presented status of JWG on Modelling Phase 2;
· Need for a new convener and a new secretary;
· Call for experts to support JWG activities, in particular from TMF.
· New JWG Operations UIM/UOM to be discussed and initiated;
· Information: IA will conclude work on behalf of DTAG by end of 2013; all thanked IA for his strong support to MSDO.

	






	







	7
	
	New joint projects e.g. FMH continuation or any other proposals
	
	

	
	I

	· NGCOR proposes 5 additional joint working groups in order to implement the NGCOR requirements; these shall be discussed within the future evolution of MSDO;

	

	


	8
	
	Overall assessment of MSDO activity: efficiency, resources, roadmap, etc.
	
	

	
	I











I


I












AG



I





AG









AG
AG

	· 3GPP/SA5 presented evaluation of MSDO activity: 
· Representation of SDOs in Multi-SDO JWGs is lacking, both in the sense of participating SDOs and number of delegates;
· Some SDOs have continued or still continue to develop new solutions in parallel with the common work done in JWGs;
· Multi-SDO is not a formal NGMN project with a clearly identified leader and this causes some confusion in the industry; 
· Multi-SDO needs to be advertised more in the industry and get more support from operators;
· The mandate of the Multi-SDO plenary is not clearly defined;
· Is it a leadership meeting or a broader instance? Has Multi-SDO plenary any decision power?
· NGMN pointed out that according to MSDO Principles work of MSDO should be reviewed after 2 years; NGMN will not continue to support the MSDO activity with the Operating Officer and the NGMN Legal Counsel; 
· All participants discussed future set-up of MSDO:
· PM: moderation by NGMN comes after two years to an end; question is now what is the new organisation; support by NGMN will not stop, but it must be clarified what this support can be; this needs to be defined;
· KD: MSDO should be evolved as an organisation; at present it is perceived as only mobile, it should be about converged management, and with a clear business reason;
· LL: the most important aspect is to get to results as regards converged management; should find the best way to reach results;
· CT: results cannot be reached in a short time frame; results evolve about time, as experience in past years show; new organisation may be the right solution, but this will need more time to be developed, no company is looking for a new organisation at present; 
· ALL: there should be no additional meetings and no additional travel or working days spent on new evolved organisation; new organisation should be an open platform for all IG/SDO interested in working together;
· NGMN proposed new structure with the following main elements: 
· Steering Committee/Leadership: from participating IG/SDOs (ETSI, 3GPP, NGMN, ONF, TMF, IPv6 Forum, etc.
· Joint working groups as defined by NGCOR, NFV, SDN, etc.
· Requirements come from TMF, automation (AFI), NFV, etc. 
· Clearly defined business case/business reason is needed;
· ALL: discussion 
· Evolved model is ambitious but can work, if all main elements are established; 
· Need to change the MSDO guiding principles accordingly,
· Set up an election process for steering committee as a “convener” of the joint working group;
· Embed light approach in principles, i.e. no additional work, no additional meetings, etc.
· NGMN is asked to help to organize election for steering committee chairman;
· Drafting team for revised principles: KD, CT, KM, SEF
· Timelines: beginning of January 2014; discuss draft principles at Steering Committee call on 28th January 2014, 3 pm CET:
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	9
	
	Next Dates, AOB
	
	

	
	AG

AG


	· New face-to-face meetings will be agreed by Steering Committee in due time;
· Steering Committee Call: 28th January 2014, 15.00 CET
· Overall MSDO calendar will be updated as soon as all meetings – including conference calls – are confirmed. 

	

	





APPENDIX A: Action Points
From Minutes 6th December 2013 
	#
	Item
	Description
	Who
	Due

	1
	3
	RC will contact the Object Management Group “OMG” (www.omg.org) to establish cooperation with MSDO at the upcoming GlobeCom conference
	RC
	ASAP

	2
	8
	Drafting team for revised principles with light approach
	KD, CT, KM, SEF
	Beginning January 2014

	3
	8
	Steering Committee call on 28th January 2014, 3 pm CET
	All
	28.01.2014
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