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Agenda for Multi-SDO Meeting on Converged Management of Fixed & Mobile Networks
28th & 29th November 2012

Location: 	NGMN Office, Friedrich-Ebert-Anlage 58, Frankfurt am Main, Germany
		Meeting room: London
		Contact Stefan: +49 172 944 70 93

Chair: 		Dr. Peter Meissner, Operating Officer, NGMN Alliance



DAY 1: 28th November 2012, 11.00 – 18.00 CET

10.00:	Welcome and introduction of participants 
10.05: 	Update on conclusions and action points of last MSDO meetings
10:15:	Status from each attending organisation (general presentation from ITU-T, ETSI, TMF, 3GPP, etc.)
· Impact of the introduction of converged management in respective specs
· Work done until now on converged management and future work
· Expectations from MSDO activities
· Level of commitment to MSDO
· Proposals for more joint work in MSDO
12:30:	Lunch
13.30: 	Status NGMN NGCOR project phase 2 – review collaboration plan with NGMN partners and SDOs on NGCOR phase 2
13:45:	Status 3GPP/TMF JWGs (FMH and RMA) - progress, issues
14.45:	Status update on M-SDO JWG activity on Converged PM
16.45:	Identify Open Issues and continue discussions on joint project on Converged PM
· Agree on further steps for joint M-SDO Converged PM activity (ALL) 
17.30: 	Close of DAY 1 and agree agenda for DAY 2.
20.00 – 22.00: 	Joint Dinner (location and host TBD)
-------------------------------------------------------------------------------------------------------------------------------
DAY 2:	29th November 2012, 9.00 – 18.00 CET 
9.00:	Status update on M-SDO JWG activity on Modelling phase 2
10.30:	BREAK 
11.00:	Continuation discussions and Identify Open Issues on joint project on Modelling phase 2 (ALL)
12.30:	LUNCH
13.30:	Conclusion and Agree on further steps for joint M-SDO project on Modelling phase2 (ALL)
14.00:	New joint projects e.g. FMH continuation or any other proposals


15.00:	Overall assessment of MSDO activity: efficiency, resources, roadmap, etc.
· Feedback and suggestions on MSDO operating mode
· Next MSDO meeting
17.00:	Close of Meeting (latest 17:30)
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