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Background
The cross-industry activities on converged management has various implication on 3GPP specifications
· Applying NGCOR modelling requirements (detailed in the new Model Repertoire) requires significant (formatting) changes in 3GPP NRM IRP’s
· Theoretically those changes could be done in existing specifications, but doing so has various drawbacks

· 3GPP has very restrictive documentation rules (e.g. titles cannot change, section numbers cannot be reused with other titles) ( means applying the aforementioned changes would result on specifications barely readable and manageable
· Producing CR’s based on these restrictive 3GPP documentation rules and given the amount of changes is rather difficult for editors

· Subsequently it has been proposed to create new specifications for existing NRM IRP’s – and given that the numbering space in the 32-series has been exhausted, these (new) NRM IRP’s will make use of the new 28-series numbering range
· Even though the semantic changes to NRM IRP’s are minimal (in part non at all), applying NGCOR modelling requirements is a rather new topic for the industry – means some caution and time for transition should be exercised 

Given above SA5 has to discuss and decide how to transition from the current 32-series NRM IRP’s to the new 28-series NRM IRP’s.
4
Options
Such a transition can be accomplished using various options:
1. Publish only 28-series NRM IRP’s in R11, and not publish any 32-series NRM IRP’s in R11
· This option might be impossible to pursue, given that there are already R11 versions of various NRM IRP’s
2. Publish 28-series and 32-series of all NRM IRP’s in R11 (complete duplication), and discontinue 32-series NRM IRP’s beyond R11
· Implies that all CR’s on R11 require 28/32-series mirror CR

3. Publish all 32-series of all NRM IRP’s in R11 but only a selective set of 28-series NRM IRP’s in R11; publish the remaining 28-series NRM IRP’s early in R12 and discontinue 32-series NRM IRP’s beyond R11
· Implies that all CR’s on R11 NRM IRP’s require 28/32-series mirror CR

· Probably difficult to agree on such a selective list

· Could be pursuit if SA5 runs out of time & resources to produce all 28-series NRM IRP’s within R11
4. Publish all 32-series of all NRM IRP’s in R11 and discontinue 32-series NRM IRP’s beyond R11; publish all 28-series NRM IRP’s early in R12
· Industry expectation is delivery within R11, changing such has likely negative implications (given that product delivery is usually based on closed releases)

5. Publish all 32-series of all NRM IRP’s in R11 and publish all or part of 28-series NRM IRP’s in R11; publish also all of 32-series NRM in R12 (and possibly beyond)

· Implies that not only all CR’s on R11 require 28/32-series mirror CR, but also in R12 (and possibly beyond)
· Likely to cause confusion in the industry
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Recommendation
It is recommended to agree on option #2 from above:

· Publish 28-series and 32-series of all NRM IRP’s in R11 (complete duplication), and discontinue 32-series NRM IRP’s beyond R11
Even though there are some additional efforts for the pure standardization work (all CR’s on R11 NRM IRP’s require 28/32-series mirror CR), there are various advantages:
· Clear message to the industry that 3GPP has delivered on its first deliverable on converged management based on NGCOR requirements.

· Also allows for the industry (operators and vendors) to apply a transition period with respect to product development and introduction into the market.
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