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5.1 - Administrative issues at SA5 level
1- Quality tracking tool

MCC/chair to populate the project with known issues: quality issues, editor’s notes, FFS, yellow marks. 
Delegates to create accounts, chair to add them in the project. 
Chair to check and assign the issues. 

MCC to provide a guideline how we use Mantis in SA5. 
2 - Quality check

MCC to check CRs before the meeting and force delegates to update CRs when there is a big problem e.g. TS baseline. Direct communication with authors is preferred to the use of the exploder(s).

MCC to prepare a training to explain how practically reach a better quality on CRs and on WIDs. Draft provided at this meeting was reviewed by leaders, presentation at SA5#76.
3 – CR number

MCC to describe the rules for management of CR number.

Comment on Dionisio’s document clause 7.1: 
· MCC could allocate CR number when Tdoc numbers are reserved in ADN, no need for request from author. 
· The CR number could be added in the document title in ADN as soon as allocated.
· It should be allowed to upload a CR even without CR number to avoid the CR becomes a late contribution.

4 – Storage of draft specifications
Discuss new criterion to decide storage in local SA5 draft specs folder or in 3GPP latest drafts folder.
· Allocate TS/TR number early in the process

· As soon as a draft TS/TR has a number, store it in 3GPP latest drafts folder after email approval

· The local SA5 draft specs folder would be used only for specs without TS/TR number and for temporary storage during email approvals
5 - Email approval moderators
To be confirmed based on experience from last meeting:
CR from the CR session: CR author
CR from the WI session: CR author 
pCR: pCR author
Draft TS/TR: TS/TR Rapporteur 

Shadow TS/TR: shadow TS/TR Rapporteur
LS: LS author
WID: WID author
SA5 chair is ultimate responsible of SA5 exploder.

SWG chair is ultimate responsible of SWG exploder.

6 – Rel-10 completion

Deliverables to SA#51 – closure of Rel-10. 

To be checked in SA5 plenary. 
7 - Update Rapporteur minutes template 
Add a clause on work plan. 
Update was provided and reviewed.

8 – Update Working procedures

Identification of email threads.
Update was provided and reviewed.

9 – AOB
Two issues with LS recently. Need to follow process more carefully.
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