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1
Decision/action requested

To discuss proposals of achieving higher degree of off-meeting communication/alignment/discussion.
2
References

[1] S5-eP0043: Time management in SA5 
3
Rationale

During the previous SA5 meetings,  and the email discussion [1] initiated by SA5 Chair the group has discussed about measurements to increase the effieciency concerning the time at SA5. Vodafone’s  understanding is that there is a consensus that more off-meeting  communication/alignmnent/discussion  is needed. Currently the status quo is that  the email discussions are initiated after the need for such has been recognised at an SA5 meeting. In other words an email discussion ir reaction instead of proaction to a meeting. 

Each  3GPP delegate company is  free to initate an email discussion at any time. Vodafone’s opinion is that contributions that have been brought into an Email discussions pro-actively should be “rewarded”. 
Vodafone’s proposal is that contributions that have been brought into an Email discussions pro-actively should be “rewarded” by:

· Getting higher priority in the Agenda and treated at first of the corresponding session
· Getting higher priority for a break out session during the face to face meeting. 

Moreover Vodafone proposes to the Group a regularl virtual meeting  CR session one week prior to the deadline for treating  CRs as traditionally the CRs session is reserving 25% of the SA5 Face-to-Face meeting time. The virtual meeting can take place :

A) As  a Video Call supported with WEBEX or similar tool.

B) As an Email discussion in a similar manner as it has been already tested by SA2

4
Detailed proposal

The following working agreement is proposed:
 Contributions that have been brought into an Email discussions pro-actively shall  :

Getg higher priority in the Agenda and treated at first of the corresponding session

Gett higher priority for a break out session during the face to face meeting. 

The following working approach is proposed to be tested  for the following two SA5 meetings:

Define a a  virtual CR Session prior to the submission deadline:

As  a Video Call supported with WEBEX or similar tool.

Or

As an Email discussion as it has been already tested by SA2

























































