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5.1 - Administrative issues at SA5 level
1 - Reinforce the role of the TS/TR rapporteur
Better explain the role of the rapporteur based on 21.900. 
How to (re)introduce a more responsible behaviour of TS/TR rapporteurs?
Rapporteur can help for conflicting CRs, etc. But every company can also help. 
Nobody is doing background checks on quality, and taking corrective actions. 
Remind Rapporteur duties when needed.

Update of the list of rapporteurs to be finalized at this meeting (quickly check the list during opening or closing SA5 plenary ONE BY ONE).
Will have to be done after the meeting. 
Chair to send a reminder after SA5#68 meeting.
Chair/MCC to finalize the list for SA5#69.
2 - Schema folders
MCC added the missing xsd files in the XML schema folders for all the concerned Rel-8 32.xx5 specs. What about 32.xx7 specs? Progress status of the Rel-9 CRs to remove the link to the XML schema folder in 32.xx5 and 32.xx7. Impact on Methodology specs.
OAM chair to check off line whether we have all the CRs. 
3 - Missing Rel-8 specs
Progress status on the 4 Rel-8 XML missing specs. 
The four specs will be sent for information and approval to SA#46. 

4 - Quality issues in Rel-8
John Power has identified several issues on Rel-8 specs (template, etc). A document listing all the problems must be prepared (by John?) and maintained (by MCC?) to guide the production of CRs or the direct correction by MCC when  possible and record what was done, what needs to be done.
Use a tool like bugzilla. MCC to feedback feasibility ASAP.
Restrict to quality issues. 
MCC to feedback on feasibility to list all editor's notes and FFS in Rel-8 specs. 
Ongoing. 
5 - Shadow TS process
Discussion on Clemens' proposal.
Need to clarify the need for the shadow TS process. How to document the ongoing work in a work item needs more discussion. We could also use TR. More discussion needed within the leaders. 

6 - SA5 process enhancements
Christian to provide a list of issues and possible solutions for discussion.
Chair to update after SA5#68 meeting to provide more concrete rules for time management.
7 - Check of deliverables to SA#46
Estimation of the number of exception requests.
Will be checked in details during SA5 closing plenary.
8 - Status of draft TS/TR approval after SA5#67
Will be presented in SA5 plenary session, only raise special issues if any.
Many small problems. Will be checked in details during SA5 closing plenary.
9 - Meeting calendar
Will be presented in SA5 plenary session, only raise special issues if any.
2010 calendar is defined. CH for SA5#74 to be clarified: chair to make official request.
Invitation for SA#70 needed.
10 - AOB
The SA5 Adm folder needs clean-up. We said this many times but it has not been done yet, so I think we need to go through it together to decide what to do - with the structure and individual documents. It has sooo many documents that it is very difficult to see which ones are valid or obsolete, so obsolete docs should be removed or moved to "Archive". And even if all of them would be valid, then we need to structure it in some better way because now it is a flat structure with file names being a mix of Tdoc numbers or other titles. So I wonder if anyone is reading docs on this folder. I think we should avoid file names starting with Tdoc numbers here, unless they are stored under some subfolder with a clear "subject name".

We should also compare this folder with the new Guidelines folders under each meeting folder, to decide if some adm. docs should be on both folders or only one of them. One good example is the Draft TS/TR process document. In Vancouver we agreed that it should be stored on the Adm folder as well, but I can only find it in the Guidelines folder, and maybe this is enough, I am not sure. Maybe Guidelines folders, if refreshed for every meeting, is enough for all up-to-date and currently valid adm. docs, so we can remove the Adm folder completely?

Move useful documents to Guideline folder and delete Admin folder. Action: Christian + Thomas.
 

A question also: From the last leaders meeting minutes, we agreed that "When a spec is stored to the 3GPP latest drafts folder, it is moved from the local SA5 folder to an archive sub-folder of that folder" - but I cannot find such an Archive folder under Draft_Specs, have I missed something? So there are draft specs which are still in this situation that they exist on both Draft-Specs and Latest-drafts.
To be done by MCC
 

Finally, I also noticed that the Pseudo_CR_template is still on the Templates folder for this meeting - I think we agreed it should be removed since it's covered by the Tdoc template. A bit funny since it's not there on the SA5#67 folder - do you have any "Master templates" folder where it has not been removed, Dionisio?
MCC to make sure it is deleted for all future meetings. 
Availability of draft specs on the meeting server
MCC to create a Draft specsfolder for every meeting (same level as Docs, Guidelines, etc) and copy the latest draft TS/TR in this folder before the meeting (from the SA5 local draft spec folder).
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