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Introduction

The 1st
 meeting of the Joint Coordination Activity on Management (JCA-Mgt) was held by teleconference on 29 July 2008 supported by an audio bridge and GoToMeeting collaboration software. The meeting was convened by Dave Sidor of Nortel using the agenda in JCA-Mgt-ID-001-R1 and the documents identified in JCA-Mgt-ID-002. The attachment contains the list of 18 meeting participants.

The JCA-Mgt was established by ITU-T Study Group 4 in May 2008. For more information, including its terms of reference and instructions for registering for the JCA-Mgt web/ftp site and mailing list, see the following URL: 

http://www.itu.int/ITU-T/jca/mgt/index.html
1.0 General

As background, the JCA-Mgt convenor introduced the liaisons (JCA-Mgt-ID-003, 004) sent by ITU-T SG 4 announcing the termination of the NGN Management Focus Group (NGNMFG) and the establishment of the JCA-Mgt. In particular, he reviewed the primary deliverable of the NGNMFG called the NGN Management Specification Roadmap v5.1 which though it is now the responsibility of SG 4 (specifically Q 8/4) remains relevant to the JCA-Mgt.
The JCA-Mgt convenor then reviewed the JCA-Mgt terms of reference in JCA-Mgt-ID-005, soliciting comments from the participants. Among the points/issues raised were the following:
· The original terms of reference was endorsed by the ITU-T Telecommunication Standardization Advisory Group (TSAG) in July which requested the addition of clause 8, resulting in the creation of version 1.1. The function of the JCA-Mgt is to facilitate interaction among relevant organizations, in particular regarding management interface specification harmonization and gap issues.
· The JCA-Mgt has no intention to inject itself between interacting organizations, but rather intends to stimulate them to work directly to resolve any harmonization and gap issues. As a facilitator however, the JCA-Mgt may sponsor ad-hoc sessions on specific issues, but would look to relevant organizations at these sessions to resolve them.
· The list of participating organizations in clause 6 is not meant to be exhaustive. In fact, ITU-T SG 17 was also invited and participants of other organizations may be invited as work warrants or participants propose.
· Concern was expressed about excluding NE-NE (or horizontal) management interfaces from the scope of the JCA-Mgt. Peter Adams noted the role of the Broadband Forum’s TR-069 specification supported by SGs 4/15 for home networking and Linda Garbanati noted the use of embedded OAM channels in passive optical networks (PON). Leen Mak indicated the current scope does not exclude NEs serving as a “relay” point in communications between a management system and a NE, in effect a mediation device.
Action: Peter Adams and Linda Garbanati to provide a perspective on the need for the JCA-Mgt to consider NE-NE interfaces.
Lastly, the JCA-Mgt convenor noted clause 3 provided the authority to appoint additional convenors and recommended the appointment of Geoff Caryer as a co-convenor. This was agreed by the JCA-Mgt. [Subsequent to the meeting, the terms of reference was updated and reissued in JCA-Mgt-OD-001.]
2.0 Working Methods
Using JCA-Mgt-006, the JCA-Mgt chair reviewed the current set of invited participants and noted two additional ATIS participants were in the meeting: Yvonne Reigle and Joe Scolaro. Christian Toche asked for the addition of Thomas Tovinger as he will likely be unavailable for the next meeting. 

The JCA-Mgt convenor then reviewed the proposed working methods using the JCA-Mgt and NGNMFG web/ftp sites. The JCA-Mgt web site is found at http://www.itu.int/ITU-T/jca/mgt/index.html and provides a link to its ftp site at http://ftp3.itu.int/jcamgt/. As stated on the web site, registration is required to obtain access to the JCA documents on the ftp site; all participants identified in JCA-Mgt-006 will be automatically registered. The JCA-Mgt convenor re-iterated his email comment that participation was open to other members of participating organizations through the use of the registration mechanism.

The current format of the JCA-Mgt ftp site is temporary and the JCA-Mgt convenor proposed to reformat it according to the NGNMFG ftp site at http://ftp3.itu.ch/ngnmfg/ which he reviewed. Among the major points/issues raised were the following:

· Because some of the documents contributed to the NGNMFG were not publicly available, some participants asked for constraints on their distribution and this led to the creation of the READ IT FIRST statement which is proposed in modified form for the JCA-Mgt as well :

“The documents on this web/ftp site are provided to further the aims of the JCA-Mgt only. Participants are not allowed to use these documents for purposes that go beyond the scope of the JCA-Mgt work, without prejudice to other rights a participant may have with respect to any of these documents. If any specification contributed to the JCA-Mgt is shared with others not participating in the JCA-Mgt, the sharer is requested to make the recipients aware of the above constraint.”
Some of the participants questioned the need for this statement and asked for time to review it. 

Action: Participants to review the proposed READ IT FIRST statement and provide their comments/views at the next meeting. 

· The NGNMFG document structure consisting of input documents (ID), output documents (OD), and meeting reports (MR) was proposed for the JCA-Mgt as well and the JCA-Mgt agreed. Any documents should be sent to Tatiana Kurakova (tatiana.kurakova@itu.int) for uploading and copied to the co-convenors. It was agreed the file label of all documents should include a short description of its contents.
The JCA-Mgt convenor also indicated all registered participants will be added to the JCA-Mgt mailing list (jcamgt@itu.int).
3.0 Harmonization Progress and Issues
3.1 Model harmonization

Nigel Davis and Alex Zhdankin reported on the harmonization of the TMF/DMTF logical resource domain information models (TMF’s SID and TIP and the DMTF’s CIM) which is now in what is called phase 3 (for more see the NGNMFG Roadmap, Appendix IV, attached to JCA-Mgt-004). To support the harmonization of these models (including the TMF, the joint TMF/DMTF team produced a high level G.800-based information model onto which the TMF and DMTF models were mapped, thus allowing the identification of similar/related model constructs.
To provide some background regarding model harmonization, the JCA-Mgt convenor noted the Shared Information Architecture (SIA) found in NGNMFG Roadmap in Appendix V which consists of 3 tiers of models, tiers 1 and 2 labeled information models (i.e., protocol-neutral) and tier 3 labeled data models (i.e., protocol-specific). Nigel indicated the G.800-based information model is meant to serve as the tier 1 logical resource domain model, while the TMF and DMTF logical resource information and data models should be viewed as tier 2 and 3 models respectively.
It was agreed an update of this activity and its relationship would be helpful.

Action: Nigel Davis and Alex Zhdankin to provide an update of the joint TMF/DMTF model harmonization activity for the next meeting at which time the JCA-Mgt will decide whether a more extended adhoc session may be warranted.

3.2 Other harmonization activities
Deferred to the next meeting.
4.0 Gap Analysis Progress and Issues
Deferred to the next meeting.
5.0 Brainstorming regarding a JCA-Mgt Roadmap
Deferred to the next meeting
6.0 Update of Partner Organization Activities Relevant to NGN
None reported.
7.0 Next Steps
The next meeting is planned for 18 September (1500-1700 Geneva time) during which this meeting’s deferred agenda items and 3 action items will be addressed.
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